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O I'PVIIIIE

MNpeynna «AEJIOBON NMPO®WUJIb» - ogHa U3 KPYNHeMNLWmXx
OpraHusaumm Ha POCCUMUCKOM PbIHKEe ayAUTa U KOHCANTUHra:

Bonee 25 net onbita pa6oTbl
m Bonee 200 ayauTtopoB ¥ KOHCYNbTAHTOB

OTBeTCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mmnpa py6nei

16 00O ycnewHo peanu3oBaHHbIX NPOEKTOB AJSA BEeAYLUUX
UIrPOKOB PasfIMYHbIX oTpacnen

C 1995 roga mMbl npepocTaBnsaeM adhdeKTUBHbIE peLlleHns anga 6r3Heca No LNPOKOMY
KPpYyry BOMpPOCOB. B cdhepy HaLIMUX KOMMEeTEeHLUUN BXOOAT NPAaBOBOM M HANTOrOBbIN
KOHCANTUHT, MHAHCOBOE N YMNPaB/ieHYeCKOe KOHCYIbTUPOBaHMe, 06a3aTefibHbIN

N MHUUMATUBHbLIN ayauT, ycnyrn B o6nactm MC®O, oueHOUYHbIe YCNYrn, ByXrantepCckunm
KoHcanTuHr n Due diligence, a Tak)xe MexxayHapoaHoe KOprnopaTuBHoe 0BCyXXMBaHMe
N conpoBoOXAeHMe caefiok M&A.

PEVTUHIU

Mpynna exxerogHo 3aHUMaeT BeayLlme no3nunum B CMckax ||Imm AHANUTUKA

PEWTAHTOBOE ATEHTCTRBO

KPYMHENLIUX ayanTOPCKUX, OLL@eHOUYHbIX 1 KOHCANTUHIOBbIX IUTEANATIONAL GROUP OF NATING AGERGIES
opraHusauum Poccuu no Bepcmm aHaMTUYECKOro
areHTcTtBa RAEX.

Mo ntoram 2020 ropa corlacHoO AaHHbIM PENTUHIOBOIO areHTCTBa
«RAEX» Mpynna «OEJTOBOW MPO®WJIb» 3aHMMaeT 23 MecTo
cpenu KpynHemLWnX KOHCANTUHIOBbIX FPYIM, @ TakXe:

B 06/1aCTV HA/IOrOBOro
MecCTO KOHCa/ITUHra

B 06/1aCTV OPUANYECKOTO
MeCTO KOHCa/ITUHra

B 06/1aCTV HANOroBOro
MeCTO KOHCaNTUHIa

B 2020 roay Moynna «AEJTOBOW MPO®WI1b» npn3aHaHa "PABO““
pPeKoOMeHOOBaHHOM MPMOM MO HanpaBaeHWo Hanoroesoro npaea no
pe3ynbrtataM penTunHra «lMpaso.ru-300». 300
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CTATVCEHI

JIMUEH3UA ®CB POCCUU

'T Ne 0103735 o1 27.09.2018 . Ha ocyLlecTBJieHMne pPadoT, CBA3aHHbIX
C MCMOJ/1b30BAHUEM CBeOEeHUIN, COCTABNAAOLNX TOCYAAPCTBEHHYIO TalHYy.
Cpok pgencrteusa nnueH3nm go 25.07.2023 1.

YJIEHCTBO B MPO®ECCUOHAIJIbHbIX OPTAHU3ALUAX

CPO «CoppyxecTtBo», cBuagetTenbctBO Ne 7893 o1 28.12.2016 T.
HIM «MapTHepcTtBO POOY, cBMaeTenbcTtBo Ne137 ot 01.01.2020 1.

NMPOPECCUOHAJIbHAA OTBETCTBEHHOCTb

MpodeccroHanbHasa OTBETCTBEHHOCTb ayAUTOPOB 3acTpaxoBaHa B CAO
«BCK» Ha cymMmy 1500 000 000 py6. dorosop (IMonmc) cTpaxoBaHUs
Ne 2100S370R2729 o1 04.06.2021 . Cpok genctemna go 30.06.2022 r.

NMpodeccnoHanbHasa OTBETCTBEHHOCTb KaXk40ro oueHLmnKa Mpynnsbl
«OEJTOBOW MNMPO®NJ1b» 3acTpaxoBaHa Ha cyMMy 30 MJIH pybnen
B paMKax OOroBOPOB 06A3aTEIbHOINO CTPAXOBAHUA OTBETCTBEHHOCTU

AKKPEOUTALUUUN. CEPTUDUKATDI

— B3B.PO — AO «HoBoOKynbbILLeBCKMN HIMT3»
— Cb6epbaHk Poccum — [1AO «MarHMToropckumn

— MAO «HK POCHEDTb» MeTannypruyeckmnm KoOMOmMHaT»
— [AO ADK «Cucrtema»

— EBponenckmnm 6aHk
PEKOHCTPYKLUN 1N Pa3BUTUSA

— ATEeHTCTBO CTpaTermyeckmx
MHMNUMNATUB

—  ®oHpg Pa3sutna MNpoMbILLIIEHHOCTM
— Tpynna «MuTep PAO» —  @OoHA pPa3BUTUA MOHOIOPOOOB

—  ApbuTpaxKHbin cya r. MOCKBbI

— Ceptndukat ISO 9001 - 2015

— Ceptudunkat OHSAS 14001:2015

—  Ceptndumkat OHSAS 18001:2007

— [MTAO «Pyclungpo»
— [1AO «Ypankanmim»
— OK «PYCAJI»

— BaHk «TPACT»
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DUE DILIGENCE

Due Diligence (npeablHBECTULMOHHOE UCCNenoBaHue) - npouepypa
chopMUpOBaHUA OOBEKTUBHOIO N HEMNPEOB3ATOro NpeacrtaB/ieHns o6 o6bekTe
MHBECTULUUWN. B paMKaX 3TOM npouenypbl B3BELLUMBAOTCA UHBECTULNOHHbDbIE
PUCKU, NPOBOAUTCH OLEHKA LeJsIeCOO6pPa3HOCTU N SIKOHOMNYECKOU

3 PEKTUBHOCTU MHBECTULMN. lpeabIMHBECTULMOHHOE UccsiegoBaHme
ABNSAeTCA OAHUM U3 Hanbonee 3hPeKTUBHbIX UHCTPYMEHTOB CHUXXEHUS
PUCKOB 1 3alUUTbl UHTEPECOB CTOPOH NpU NpPOBEeAEeHUN COENOK.

Heo6xoauMoOCTb B NpoBeaeHUmn B xone no60oun U3 BbillenepeUvYncsieHHbIX
Due Diligence Bo3HMKaeT, Kak npouenyp CTOPOHbI, BOCMO/b30BaBLUUCH
npaswio, Npu: Due Diligence, MmoryT:

Mokynke-npoaaxe 6ulHeca. MpenocTaBUTb MOTEHLMANTBHOMY

MHBecTopy (Kpegntopy)
NOATBEPXAEHHbIE, OCTOBEPHbIE AaHHbIE
MprobpeTeHnn akumMn 1 Oonen. O PVHAHCOBOWM COCTOATENIBHOCTH,
nnaTexe- U KPeaUTOCMOCOBHOCTH.

CAunsiHAM 1 NOrNOLWeHNN.

Ob6paweHnn B 6aHK 3a KpegnToMm.

MpuobpeTeHnn KOMMepquKOI;I [MpoBEPUTbL HAOEXHOCTb KOHTPAareHTa.

HeOBV>XXNMOCTMN. [MpoBecTn oueHKY O6bekTa
MHBECTUPOBAHNA, OLLEHUTb PUCKMN,
CBSI3aHHbIE C MHBECTULUAMU U MP.

CoBepLueHUn gpyrmx dmMHaHCOBbIX
M KOMMEPUYECKMX onepaumnm,

B KOTOPbIX HEOOBXOAMMO MONYUYUTb
0b6beKTUBHOE MnMpeacTaBneHne ob
06bEeKTE MHBECTUPOBAHNS.

KoMaHpa cneumanuncrtoB Mpynnbl «.D,EJ'IOBOVI NMPO®UIIb», cocTodALaa U3
KBaNMPULMPOBAHHbIX ayAUTOPOB, OLLEHLUNKOB, IOPUCTOB, BbIMOJIHUT LUMPOKUN
koMmnnekc ycnyr B ccpepe Due Diligence, KoTopbih BKNOYaeT:

OnepaunoHHbin Due Diligence - npu3BaHHbIM NOATBEPAUTb MOCTaBEHHbIe BM3HeC-
MJIAHOM Lenun.

®uHaHcoBbIM Due Diligence - npoBoanMbIM O OOBEKTUBHOW OLEHKN (DMHAHCOBOIo
COCTOSIHUSA OO6bEKTa MHBECTULUN, MAPTHEPOB U KOHTPAreHTOoB.

Hanoroebi Due Diligence - npencTaBnsloLWLMM HATOrOBYIO KCMNEPTU3Y COeNKU
C uenblo NpenoTBpaLLeHNa BO3HUKAOLLMX HATOrOBbIX PUCKOB.

FOpunonuecknm Due Diligence - nmMetowmn Lenb NPOBEPUTb BCE IOPUONYECKO-
MpaBOBble BOMPOCH! MpeanosiaraeMomn Caenku.

B nepeueHb ycnyr Mpynnbl «AEJTOBOWN MPO®WUSIb» BXOASAT TaKXKe CONYTCTBYIOLLMNE
npouenypbl:

MC®O gnga Due Diligence - ayanTopCKO-ByxXranTepCckoe CONnpoBOXAEHME nepexona
Ha MCOO npun oCcyLLLEeCTBIEHUN CIUAHUIN U MOTNOLLEHUN.

OueHka ong Due Diligence - npeablHBECTULMOHHAA OLleHKa 6U3Heca, OCHOBHbIX
cpencTB, HeMaTepuasibHbIX aKTUBOB, OO6BHEKTOB UHTENNEKTYalbHOWM COBCTBEHHOCTH,
060pPYyaOBaHUA U TPAHCMOPTA, HEABUXKMMOIO UMYLLIECTBA.

KoHconupaunsa ona Due Diligence - dhhopMUpoBaHMe 1 aHaNIM3 KOHCONMMAUPOBAHHOMN
OTUYETHOCTU, BU3HEC-MTaHOB PAa3BUTUA FPYMNMN KOMMNAHUNA.
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OMEPALIMOHHBIN
DUE DILIGENCE

B npouecce onepaunoHHoro Due Diligence paccMaTpumBaloTcs BONpocChl
CTpaTernyeckKoro pa3sButus KomnaHum (paspadaTbiBaeTca 6U3HeC-NnaH),
NPOBOAUTCA KOMMNIEKCHbIN aHaJIU3 N OL,eHKa NPOU3BOACTBEHHOMN, CObITOBOMN,
KagpoBown n MHAHCOBOW NOJIUTUKU OJ19 BbISIBJIEHUS pe3epBOB POCTa

N OLEeHKN UHBECTULMUOHHOMN NpPUBJIEKAaTEeNbHOCTU BU3Heca.

B paMkax onepauunoHHoro Due Diligence cneuumanuctbl Mpynnbl «AETOBOU MPO®UMb»
npenocTaBaAT KOMMIEKC YCNYr NO UCC/Ie[0BaHMIO:

BHeLUHeln cpefbl PYHKLUMOHNPOBAHNA BU3HECa;

OPraHn3aLUMOHHO-MOYHKLMOHANIBHOW CTPYKTYPbI U KAOPOBOM NOJINTUKN KOMMAHUU,
npoBeaeHne OUeHKU KaapoBOro noTeHumana;

CUCTEMbI YMNpaB/lIeHNA UMYLLLECTBOM U (PUHAHCaAMM KOMMaHWUW;

3 PEKTUBHOCTU NPOU3BOACTBEHHbIX U MHXUHUPUHIOBbLIX MPOLIeCCOB,
MHBECTULMOHHOWM NPOrpaMmbi;

KauecTBa BHYTPEHHEN N BHELUHEW JIOTUCTUKU;
CUCTEM 3aKYMOK M MPOoaax;
opraHmM3aunm CUCTEMbI KOHTPOSA KauecTBa;
M OPYTrMx acnekToB Bmu3Heca ana onpeneneHns ero MHBeCTULMOHHOW NpUBEeKaTeTbHOCTW.

KpoMe Toro, no 3anpocy akcnepTbl [Pynnbl MOryT NPOBECTN onepaLnoHHoe
npenblHBECTULIMOHHOE NCCNeaoBaHMe Mo OTAe/IbHbIM HanpPaBleHUSAM.

YunTbiBad, YTO YacTO POpManbHAA OTYETHOCTb HEe AaeT YeTKOro npeacTtaBneHmna oo
06beKTE MHBECTUPOBAHUS, NpeumyLLecTBoM Mpynnbl «EJTOBOW MPOD®N1b» aensaeT-
ca npoBeaeHmne onepaumoHHoro Due Diligence HenocpeaCTBEHHO «Ha MecTe» - MyTeM
OMNPOCOB MEHeOYKEPOB N PAOOTHNUKOB KOMMAaHUK, aHaNM3a AOKYMEHTaUMn. TO No3BO-
NAeT NONYy4YnTb OOBEKTUBHYIO OLLEHKY TEKYLLLEro COCTOAHNSA BM3Heca U MepCcnekKTUB ero
pa3BUTUA.

MpuBneyeHune akcnepToB Mpynnbl «AEJTOBOU MPO®WUIIb» ans npoBeaeHuUs
onepaunoHHoro Due Diligence no3BonUT OLEHUTb, N36eXXaTb NN MAaKCUMAJIbHO
CHU3UTb MHBECTULIMOHHbIE PUCKU U ONpeaesiuTb SKOHOMUYECKYIO Liefiecoobpas-
HOCTb U HanpaBJIeHUSA MHBECTULIUN.

6 OmnepaunonHbil Due Diligence



®UHAHCOBBIN
DUE DILIGENCE

®duHaHcoBbiK Due Diligence npoBoanTca ana NnosiyyeHUs 4OCTOBEPHOMN
UMHpopMaumMm 0 (GUHAHCOBOM COCTOSIHUU KOMMNaHUWU. Llenb Takoro
nccnepoBaHUs - NnoaTBepXXaeHue dUHAHCOBDBIX NOKa3aTenen OeaTeNibHOCTH,
aHanus peHTabenbHOCTU U 3P DEKTUBHOCTM BU3HECA B pa3pese
MHBECTNLUUOHHOM U (PMHAHCOBOW AEATE/IbHOCTU.

®duHaHcoBbin Due Diligence npoBogurtca npwu:
Mokynke-npoaaxe bunlHeca.
CAUSHMAX U NOrNOLLEHMNAX.
MpuBNEYEHNN NHBECTULINN.
MonyuyeHnn KpeguToB.
CoBepLUeHNN KPYMHbIX COENO0K, 3aTParmBaloLLMX CYLLECTBEHHYIO OO0 aKTVUBOB
KOMMaHMN.

KpomMme Toro, duHaHcoBbi Due Diligence MoXkeT 6biTb NpoOBeAeH MO >XXeJlaHUKo
aKUuMOHepoB (CO6GCTBEHHUKOB) KOMMaHUU S NPOBEPKU JOCTOBEPHOCTHU
npencTaBieHHbIX (PMHAHCOBbIX NOKa3aTesnen:

BoO3MOXHOCTU onpenennTb pealibHble (hMHAHCOBbLIE NMOKa3aTesn.
ToyHOCTM, OOBOCHOBAHHOCTM MOJTYYEHHbIX OAHHbIX.

MonyyeHnn MHoOpPMaLUM O peasibHOM CTOMMOCTU KOMMaHUN.

MpeunmMyLLecTBa aKcnepTHOM npoueaypbl duHaHcoBoro Due Diligence 3aknioyalotcs B:

CneumanuncTbl pynnbel NpoBeayT TLla- BMecTe ¢ TeéM BaXXHO OTMETUTb, UTO PUHAH-
TenbHOEe nccnegoBaHme, NoaTBepXKaato- coBbIM Due Diligence, npoBoanMbIN 3KC-
LLee yKa3aHHble B OTYETHOCTM OaHHble nepTtamu Mpynnbl, HE ABIAETCA ayaANTOM.

O Be/IMUYMHE aKTUBOB M PECYpPCOB KOMMa- Llenblo gpaHHOW Npouenypbl ABIAETCH

HUW, ee NONTOBbIX 06A3aTeNbCTB, MPOaHa-  He BbIABIEHME OLLNOOK N PACXOXKOEHUM
NN3NPYIOT OBOCHOBAHHOCTb (MMHAHCOBLIX B BYXrasTepPCKOM yyeTe, a onpeneseHue
nokasaTtenen KoOMNaHum U NpPeaocTaBaT peanbHbIX MUHAHCOBLIX MOKasaTenewn gea-
3aK/iloYeHre o ee peaslbHOM MUHAHCOBOM  TeJIbHOCTU NMPeanpuUATUa U OLLeHKa PUCKOB.
COCTOSIHUMN.

Pe3ynbTaTbl NpeabIMHBECTULMOHHOIO UccnepoBaHus Mpynnbl «GETOBON MPO®Ub»
6yayT npencTaBJ/ieHbl B BUAe oTUYeTa, coaeprKallero oueHKy 0o60CHOBAHHOCTU

M AOCTOBEPHOCTU OTPAXKEHHbIX B OTYETHOCTM KOMMAaHMUU AaHHbIX. Mpu BbiABAEeHUU
HecooTBeTCTBUN cneuuanmcTbl Mpynnbl chopMUPYIOT N NPeaoCTaBAT albTEPHATUBHYIO
OTUETHOCTb, KOTOpPada 6yaeT AOCTOBEPHO OTOGpPa)kaTb (PMHAHCOBBbIE NMOoKa3aTeNn aes-
TEeJIbHOCTU KOMIMaHUMN.

®uHaHcosblt Due Diligence 7



HAJIOI'OBBIN
DUE DILIGENCE

Hanorosbin Due Diligence* npoBoautca ¢ uenblo onpeneneHnsa peaabHoOro
HaJIOroBoro 6peMeHn KoOMNaHmu, oLLeHKMN HaJ1IoroBblX PUCKOB. Hanoroebin
Due Diligence npoBoanTcsi No UHULMATUBE CAMOIro NpeanpusaTUs Uamn
MHBECTOpPaA, aKLUMOHEpPa, KpeanTopa 3aMHTEepPEeCOBaAHHOIoO B HaJIOrOBOW
YUCTOTE CAENKN N BU3HEecCa B LLesIoM.

MpenMyLecTtsamm npoLeaypbl HaNOroBoro Due Diligence, npoBognMoro akcneptamu
Moynnbl «AEJTOBOU MPO®UJIb» ona KNMEHTOB ABNAIOTCS:

BO3MOXXHOCTb OLLEHUTb PeasibHy Ha/IOrOBYIO Harpy3ky Aake npu OoTCYyTCTBUMN
OOCTOBEPHbIX AaHHbIX HAIOroBOro yyeTa.

BO3MOXHOCTb B3BELLUEHHO OLEHUTb HAJTIOrTOBble PUCKU M MUHUMU3UPOBATb
nocnegcTtBum4.

HanoroBbin Due Diligence npoBoguTCs Npu OCYLLECTBNIEHUM:

Cpoenok Kynam-npoga)kmn dusHeca.
CnnaHnim n NornoLLeHunn.
MNHBECTULMOHHBIX MPOEKTOB.
KpegnTHOro drnHaHCcMpoBaHUA.

KpynHbIX COeNOK C MMYLLLECTBOM, HeMaTepuaabHbIMU aKTUBAMMN U OOBbEKTaAMU
NHTENNEeKTYalbHON COOCTBEHHOCTW.

Mo pe3ynbTatam npouenypsbl Hanoroeoro Due Diligence akcneptamum

Moynnbl «AEJTOBON MPO®WUIIb» npenocTaBnsieTcsi OTYET, COQepXKaLluii onucaHme
HaNIOroBOM HarpysKu, oLueHKY HasloroBbiX PUCKOB U BEPOSATHOCTU UX HACTYIJIEHUS,
peKoMeHpauum No UX COKpPaLLEeHUIO.

* BaXXHO OTMeTUTb, YTO HanorosBbin Due Diligence, npoBoguMbiv crieymanmctamm Mpynnbl, He
aBndaeTca ayamMToM. Hanoroebiv ayauT MMeeT Lesb MOATBEPAUTb NPaBUIbHOCTb UCUMUCTIEHNA

M OTPaXKeHUS HANOTroBbIX 06A3aTeNbCTB B HAJIOroBOM yyeTe. Hanorosbein Due Diligence
MPOBOANTCS AJ1S OUEHKW PeasibHOro YPOBHSA HAJIOFOBOM HArpy3KuM C Liesbio NpeaoTBpaLlleHns
HaJTIOrOBbIX PUCKOB.

8 Hanoroswiit Due Diligence



IOPUOUYECKUU
DUE DILIGENCE

Mpouepnypa opuaunvyeckoro Due
Diligence, npoBoanMMasa cneunannctamm
Meynnbl «AEJIOBON MPO®WUJIb»,
BKJ1IOMaeT KOMMJIEKCHYIO Unun
BbIOOPOUYHYIO NPOBEPKY:

[MpaBOBOro ctatyca obbekTa
MHBECTULMUN, NNUEH3NPOBAHUSA,
cepTrndmrkaumn.

Hanunumsa npae BnageHus,
pacnopsaMeHna akTUBoM (B TOM 4ucne
odhopMNeHNsa pa3peLlunTesibHON nnmn
MHOW OOKYMeHTauumn).

Hanunumsa nnm otcytcTBmda
obpeMeHeHNM B OTHOLLEHUM 0ObeKTa
MHBECTULIMN, NPABOBbIX U cyaebHbIX
MCKOB.

JOKYMEHTUPOBAHUSA TPYOOBbIX
OTHOLLUEeHNWN.

JOKYMEeHTUPOBaHUSA
B3aVMMOOTHOLLEHUIN C KOHTPAareHTamu.

PrnckoB KOprnopaTmMBHbIX JOKYMEHTOB,
KOMMep4eCKnX 0Orosopos,
MeXOyHapOoOHbIX KOHTPAKTOB.

Opyrux npaBoBbIX acNekToB 6usHeca
Ha COOTBETCTBME TPeBOBaAHUAM
3aKoHoaaTeNnbCTBa.

IOpuanyeckmnmmn Due Diligence - BceCTOpPOHHAA nNpeablHBECTULMOHHANA
lopuanyeckas sKCnepTusa UHBECTULUOHHOM CAENKU N1 OLUEHKU

M MMHUMU3ALUU NPABOBbIX PUCKOB. DKCNepTbi-topucTbl Moynnbl
OCYLLECTBNSAIOT NPOBEPKY NPABOBbIX aCMEKTOB KYNN-npoaa)km omnsHeca,
MMyLLEeCTBa, HeMaTepUuanbHbIX U (PUHAHCOBbIX aKTUBOB, OObEKTOB
MHTEeNNEeKTyaNlbHOU COOCTBEHHOCTU, CAEJIOK MO C/IUSIHUIO U NOTJIOLLEHUIO
KOMMaHNN, KPeANUTHbIX U MHBECTULMOHHbBbIX OnepaLumn.

Kpome Toro, cneunanncTbl Mpynnbi

B paMKax npoueaypbl OPUANUYECKOro
Due Diligence ocywiecTBnsiloT NonHoe
ropnanyeckoe ConpoBoXXaeHune
MHBECTULMOHHOMN COENKU, KOTOpoe
BKJIlOYaeT:

M3y4yeHme CyLeCTBEeHHbIX
O6CTOATENbCTB, NPeaLecTBYOLLNX
COBEPLLUEHUIO COENKW, NpoBeaeHne
3KCMEepTU3bl €e LLenecoobpas3HOCTY;

yyacTue B BeOeHUN NMeperosBopos,
OTCTamBaHWe BbIrOAHbIX SS9 KIIMEHTa
YCJTOBUM 3aK/IIOUEHUSA COENKWN;

MPOBEPKY MPaBOyCTaHaBIMBAOLLMX
N MHbIX JOKYMEHTOB rapaHTUpPYHOLLMX
IOPUONYECKYIO YACTOTY COENKMU;

BHeCeHMe MNornpaBoOK B KOHTPAKTHYIO
OOKYyMeHTaunto ninm ee CoCrtaBsieHne
B COOTBETCTBUM C OENCTBYOLLUM
3aKOHOOATeJ1IbCTBOM, YCJIOBUNAMU
caenkn n nHTepecaMm KIIMeHTa,

obecneymBatoT KOHTPOJIb 3a

cobnofeHeM yyacTHUKaMM JOroBopa

ero ycrioBum;

npedCTtaBd0T NHTePEeCHI
KNMMeHTa B MpaBOBbIX N Cy,D,e6HbIX

pa3dupaTenbCcTBax, NP He0OXoaMMOCTH.

Pe3ynbTaTbl paboTbl akcnepToB Mpynnbl 6yayT NpeacTaBsieHbl B BUAe oTyeTa,
NOATBEPXKAAIoLLEro NpaBoBYIO COCTOATE/IbHOCTb UHBECTULIMOHHOW CAENKHU, ee
COOTBETCTBUE AENCTBYIOLLLEMY 3aKOHOAATENbCTBY U MHTEpecaM KJIMeHTa, BKJtoyas
B3BELLUEHHYIO OLLeHKY IOpUANYECKNX PUCKOB U BEPOSITHOCTU UX BO3HUKHOBEHMUSI.

IOpuanueckun Due Diligence



MCPO OJisd DUE DILIGENCE

Mpoueaypsbl Due Diligence, npoBoauMbie Npu Kynne-npopaxke 6usHeca,
CZINSIHUAX, NOTNOLWEHUSAX, OCYLLLeCTBJIEHUUN KPYMHbIX MHBECTULIMOHHbIX
NPOEKTOB UM KPeAUTHbIX onepaLmii YacTo TpebyloT nepeBoaa OTYETHOCTHU
B MeXAYHapoaHble cTaHAapTbl, 0CO6EHHO eCNM OAHOM U3 CTOPOH CAeNKU
BbICTyNaeT MHOCTPAHHbIN NapTHEP WU UHBECTOoP.

Poccumnckme ctaHgapTbl OYyXraaTepCKOro yyeta MMetoT CyLLeCTBEeHHble OT/INYMSA OT
MEeXXOYHAPOLAHbIX B MNaHe oTpa)eHna nHdopMaumm o0 PbIHOUYHOM CTOUMOCTU aKTUBOB

M 06A3aTeNIbCTB, @ TAKXe YNCTOW NPUOBBLIIN KOMMNAHUM — MOKa3aTenemn, KoTopble Hanbdo-
Jlee MHTepecylT NApPTHEPOB UM UHBECTOPOB. OTYETHOCTb, MOArOTOB/IEHHAA B COOTBET-
ctBUn ¢ MCOO ¢ npuBneyYeHmneM He3aBUCUMbIX KOHCYIbTAHTOB, OyaeT CMoCcoOBCTBOBATL
MOBbILLUEHUIO OOBEPUA.

3kcneptbl Mpynnbl «AETOBON NMPOPUIb»:

OKaXKyT BCECTOPOHHIOK KOHCY/bTALMOHHYIO NMOMOLLb MPU MOArOTOBKE OTYETHOCTU
no MCOO.

MpoBenyT npouenypy dmnHaHcoBoro Due Diligence onia noaTBepXXaeHUsa OJaHHbIX
OTUETHOCTU U (DUHAHCOBbIX MOKa3aTesemn.

MoaroToBAT M MPenoCTAaBAT KaueCTBEHHbIM oTUeT no pe3synbrtataM Due Diligence

OBLWUNPHBLIN OMbIT CeuMannMcToB Mpynnbl B 06J1aCTU ayamTa, OyXraaTepCcKoro KoHcan-
TUHra, oueHkn ona MCOO gacT BO3MOXXHOCTb KJIMEHTY MOMYUYUTb KAYeCTBEHHbIe pe3y/b-
TaTbl 3KCMEPTM3bl B ONTUMabHble CPOKMN.

10 MC®O nns Due Diligence



OLIEHKA 1Jis1 DUE DILIGENCE

YuyutbiBas, YTO OCHOBHOM Uenblo npouenypbl Due Diligence aBnaetca
cdopMmnpoBaHue o6bLEKTUBHOIO NpeacTaB/ieHnsa 06 06beKTe MHBECTULUN,
YaCTO BCTaeT BOMNPOC 06 OTPa)kKeHUn ero peasbHON PbIHOYHOM CTOUMOCTMW.

Npynna «AEJIOBOW NMPO®WJIb» npeanaraeT KOMNNEKC YCNYr, BKIIOYAIOLLMIA:

OueHKY KOMMaHUM MMYLLLIECTBEHHOIO KOMMJIEKCaA.

OueHKY OCHOBHbIX CPeaCTB, HAXOAALWMXCA Ha BanaHce, X MepeoUeHKY.
OUEHKY HeaABUXXKMMOro MMYLLLECTBA B COOCTBEHHOCTMW.

OueHKY MaLUMH 1 06opyaoBaHUNA, ABNAOLMXCA OO beKTaMMn UHBECTULNIA.

OueHKY HeMaTepuallbHbIX aKTUBOB U MHTENNIEKTYalbHOM COBCTBEHHOCTU (B TOM
ymcne genoBown penyTtaunum (ryaBuana), TOBAPHOIro 3HakKa, «kHOY-Xay» U Opyrmux
0OBbEKTOB MHTENNEKTYa/lbHOWM COOCTBEHHOCTW).

OueHKy akuum (gonen) n opyrux LeHHbIX ByMar, aBNaiLLMXCa OObeKTOM COENKW.

OueHKY MHBECTULMOHHbBIX MPOEKTOB.

B BbllLenepeYncneHHbIX Calydasax oLeHKa ABNFeTCAa HeOTbeMJIEMOW YacTbio nMpoueaypbl
Due Diligence v no3BosigeT He TONIbKO onpeaenTb CnpaBea/IMBYIO LeHy 06beKTa UHBe-
CTULUMUN, HO 1 B3BECUTb PUCKU, CBA3AHHbIE C 3TUMUN UHBECTULIMAMU. DTO NO3BOUT eLle
Ha 3Tane PaccMoOTPeHUa MHBECTULIMOHHOIO NPOoeKTa onpeaennTb HanpasaeHUa MUHU-
MU3aLNN PUCKOB, KOTOPbIE MOTYT BO3HWUKHYTb MPW ero peanmsauuu.

MpuBnekaeMblie g BbiNOSIHEHUA npoueaypbl Due Diligence kBanudnumnpoBaHHble
ayauTOPbIl, OLLEHLLMUKMK, (PUHAHCUCTBI, topucTbl Mpynnbl «AEJTOBOU MPO®WUSIb» nmeloTt

B Pacnopsi>KeHUu BeCb HeO6XOOUMbIN UHCTPYMEHTAPUN U HOBeNLne MeTOAUKHU, NO3BONIA-
oLWMe B KpaTyaniime CPOKU NpeaoCcTaBUTb KJIMEHTY 3aKJ/IloUeHUe C YeTKUM npencrasse-
HUeM 06 oObeKTe caenku.

MHoroneTHU onbIT paboTbl aKcnepToB Mpynnbl, AMBepcnULNPOBaAHHbIE METOANKHU
OLeHKU, MHOIFOKPAaTHO U YCNeLwwHO onpo6oBaHHble Ha NPaKTUKe, SIBNIAIOTCA rapaHTuen
KauecTBa padoT no oueHke ansa Due Diligence.

Ouenka Due Diligence 1



DUE DILIGENCE IIPU CJIMAHUAX
U IIOI'JIOLIEHUAX

OcobeHHocTblo Nnpoueayp Due Diligence npu canMaHuUax n nornoweHmnax
ABNAETCH TO, UTO Y>XKe Ha 3Tane NoAroToBKU CAEJIKU UMeeTCHa BO3ZMOXXHOCTb
COCTaBUTb KOHCOJIMAUPOBAHHYIO (PUHAHCOBYIO OTYETHOCTb U NPOMN3BECTU ee
aHaJIn3, OLEHUTb PUCKU, CBA3AaHHbIE CO CAEJIKOWN.

Cneuuanuctbl Mpynnbl «AEJIOBOWU MPO®UJIb» noMOryT Ha NnpeabiBeCTULLMOHHOM
aTane caenku chopMmMpoBaTb KOHCONMUAUPOBAHHDbIE NOKAa3aTeNn, UTO NO3BOJIUT:

OuUeHUTb COBOKYMHbIE aKTUBbI 1 0643aTes1bCTBa GOPMUPYEMON CTPYKTYPHbI,
npPn 3TOM B pacyeTe KOHCOMUANPOBAHHOW OTYETHOCTMU He BYaAyT YUYUTbIBATbCA
B3aVMHblIE aKTMBbl 1 065A3aTeNIbCTBA YYAaCTHUKOB Py, YTO NO3BOSINT YBUOETb
OENCTBUTENIbHYIO CTPYKTYPY aKTUBOB M NMacCMBOB.

OuUeHUTb COBOKYMHbIE MOKa3aTeNn (PUHAHCOBO-XO3ANCTBEHHOM OeATeNbHOCTU,
MpW 3TOM TakXe ByayT UCKIYaTbCA BHYTPUIPYMMNOBbie onepaumm, KoTopble
MCKYCCTBEHHO 3aBbILLAIOT BbIPYUKY U BAUAIOT Ha BEIMYUHY MPUBLISIN.

Mpown3BecTn aHann3 PUHAHCOBOrO COCTOAHUA DOPMUPYEMOM FPYMMbl, TaK Kak
KOHCONMMAAUUA OMHAHCOBbIX MOKa3aTesiel MOXeT CKa3aTbCA Ha O6LLEM YPOBHE
PEeHTabeNnbHOCTU, MNATEXECNOCOBHOCTU U KPEeaUTOCNOCOBHOCTU CTPYKTYPbI.

3apaHee OLUEeHUTb BbIroabl, PUCKU M MOTEPU OCYLLECTBASEMOro CANAHUSA,
nornoLweHun4s.

KomaHpa Moynnbl «AEJTOBOW MPO®UIby», cocToALaA U3 KBANNMDULMPOBAHHbBIX ayau-
TOPOB, BYXranTepoB, OUEHLLMNKOB, HUHAHCUCTOB U IOPUCTOB, COOPMUPYET KOHCONUON-
POBAHHYIO OTYETHOCTb U MPOBEAELT aHaM3 NMOCNeACTBUIN COENKN N CBA3AHHbIX C HEN
PUCKOB.

CneuymanuncTtbl pynnbl MMetoT 60AbLLOM ONbIT NpoBeaeHMa npouenypbl Due Diligence He
TONbKO ONS OTAENbHbIX MPEAnPUATUN, HO U ONA FPYnn KOMMNaHum, XoNaAnHros, oobvegmHe-
HUN, MPEeOOCTABNALMNX KOHCOMUOANPOBAHHYO (DPMHAHCOBYHO OTUETHOCTb.

Pe3ynbTaToM AeATeNbHOCTU 3KcnepToB Mpynnbl «AEJIOBOW MPO®USIb» cTaHeT He
TONbKO KOHCONMUAMPOBaHHaA (PMHAHCOBAs OTYETHOCTb, coaep>KaLlas yTOYHEHHble
M 06OCHOBAaHHbIE arperMpoBaHHble NoKasaTesiIn, HO N aHANIMTUYECKUM OTUET, BKJIIO-
YAKOLLMNA «MJIKOCbI» U «MUHYCbI» COBEpPLUAaeMON MHBECTULIMOHHOM ornepauuu, npo-
rHO3upyeMble PUCKN N HaNPaB/IEHUSA UX CHUXKEHMUSL.

12 Due Diligence mpn CnuAHUAX W TIOTTI0LEHUSX
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®PUHAHCOBbBIN 1 HAaNOroBbIN
Due Diligence ogHoro 13
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Diligence B pamMkax

PUCKOB, pa3paboTka
pekoMeHaaummn
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VESTA OHCTPOD
ANCUC TNOB BECTA

Hanoroebil, topnanyeckni

DNOH-CTPOW NMHBECT
1 cmHaHcoBbI Due

KomnnekcHbin Due

KomnnekcHas
Diligence, BbisiBneHue npoeepka prHaHCOBO-
Diligence TekylLen PUCKOB 1 pa3paboTka Mep XO3AMCTBEHHON

0eATeNbHOCTY KOMMNaHnU Mo nx NpenynpexxneHuto neaTenbHoOCTU
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(hUHaHCOBbLINM, NPAaBOBOM
n HanoroBbi Due Diligence

|
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XUPYPIroB

HanoroBbin, MHaHCOBbIN
MPaBOBOW U OMepaLMOHHbIN
Due Diligence
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HAITPABJIEHUSA VCIIVI' I'PVIIIIbBI

@ Audit & Accounting

- Ayaut no PCBY, MC®O n US GAAP - AyauT KOMMOHEHTa Aapbsa Mepkosckas
- Obs3aTenbHbIN ayouT - [locTaHOBKa 1 BOCCTaHOBEHNE MapTHep no ayguTy
- TpaHcdhopMaumsa n KoHconuaoaums Oyxy4yeTa { N KOHCaNTUHry
no MC®0O - byxrantepckunin ayTCopCuHr ‘. ; perkovskaya@delprof.ru
- TpaHchopMauuga U KoHconuaaums
no US GAAP

DEI:OVOY PROF:L .
@ Financial consulting

- AHanu3 OX[ - [ocTaHoBKa ynpaB/ieHYeCKoro
- XOI H 5 yueTa
ePexoa a,mc Y . . AHHa KpbicuHa
- ®uHaHcosbI due diligence - DKCnepTu3a yrnpaeieH4ecKon
- AHanus 3aTtpat OTUYETHOCTM 3amecTtuTenb
- - KagpoBbii ayout PYKOBOOUTENS MPaKTUKK
MpoBeneHne UHBEHTapU3aLIN - ®PUHaAHCOBOro KOHCaNTUHra
- OpraHu3aLms CKNaackoro yyeTa OPEH3NK _
- MocTaHoBKa 1 onTuMmM3aums CBK - BropxetrposaHve krysina@delprof.ru
- PazpaboTka 1 aHanns3 y4yeTHoOn
MOJINTNKM

DELOVOY PROFIL

Valuation and investments

- lNpuBneyeHne MHBECTULNN - OueHka gna uenen MCOO Onua benoropuesa
- duHaHcoBOEe MofennpoBaHue - lMNepeoueHka OCHOBHbIX CPEACTB
MapTHep NpakTukn OLeHKN
- JKCnepTr3a MHBECTMNPOEKTOB - OueHKa HefBMXMMOro UMyLLIEeCTBa U UHBECTULIMOHHOIO
- OueHka busHeca - OueHKa OBMXMMOro UMyLLecTBa KOHCanTWHra
- Y 1 cneunann3npoBaHHOIro
YnpaBneHue NHTeNNeKTyanbHOM u p belogortseva@delprof.ru
COBCTBEHHOCTbIO o6opynoBaHNS

DELOVOY PROFIL .
@ Tax&Legal consulting

Hanorosbin KOHCANTUHT IOpuanyeckum KOHCanTUHr

- Hanorosbln MOHUTOPUHI - lNMpaBoBoe conpoBoOXAeHMe busHeca

- ConpoBOXAeHME HANOroBbIX - ConpoBoxaeHne M&A coenok

POBOXA, P )K‘u . A AnekcaHpp Cunakos

npoBepPoOK - MpaBoeown due diligence -\

- HanoroBoe conpoBoOXaeHue - CTpYKTypupoOBaHue 6unsHeca ‘:,;; MapTHepP NpakTUKu
cnenok M&A - ConpoBOXAeHMEe Cyae6HbIX CMOPOB *’ Hanoros n npasa

- Hanorosbi ayout - AHTVMMOHOMOMBbHASA MPAKTVKa silakov@delprof.ru

- Hanorobin due diligence

- TaMo)keHHasi NpakTnka
- TpaHcdepTHOe LeHoobpa3oBaHme TpynoBoe npaso

- Ycnyrm no KUK

- MexpyHapogHoe Hanorosoe
nnaHMpoBaHne

- KoHTponunpyeMmoe 6aHKPOTCTBO
- 3awmTa oT cybCcramnapHoOmM OTBETCTBEHHOCTH

DELOVOY PROFIL .
@ Management consulting

- CTpaTervisi U IMarHocTviKa 6usHeca - Pa3paboTka MapKeTUHIOBOW AnekcaHppa LLIHMnoBa
- cTpaTermm

OpraHM3auMoHHOE MPOEeKTUPOBaHWE p ) N 3aMecTUTENb PYKOBOANTENS]
- OnTMMK3aLMs 6uMsHec-npoLieccos - OnepaunorHbin due diligence NPaKTUKM YNpaBieHYecKoro
- AyamT 3aKynok - Interim management KOHCaNTUHra
- KagpoBbih KOHCANTUHI - TpeHWHr1 n ceMnHapbl shnipova@delprof.ru
- MapkeTnHroBble nccnegoBaHms - IT-koHCcanTuHr
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KJIMEHTBI I'PVIIIIBI

MONHbBIM CMUCOK KITMEHTOB C MHTEPAKTUBHbBIM (DUNBLTPOM MO OTPAC/MN U OKa3aHHOMN
ycryre gOCTyrneH Ha HalleM oduLmManbHOM canTe B pasaene «KimeHTbl U Kelcbl».,
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https://delprof.ru/clients/cases/?p=1&industry=0&service=0

[5) DELOVOY PROFIL

127015, r. MockBa, yn. Batckasa, a. 70
+7 (495) 740-16-01
info@delprof.ru

&K & <o

www.delprof.ru

VIHpopMaums, cofeprxallascsa B AaHHOM [OKYMeHTe, NpeacTaBieHa NCKIIUYNTENBHO B O3HAKOMUTENbHbIX Lensax, He ABAseTcs
COBETOM WJIN PEKOMEHAALMEN U HE MOXKET CTYXKNTb OCHOBAHWEM A1 BbIHECEHUSA MPO(PECCUMOHANTBHOIO CY>KAEHMSI.

KomnaHua «,ELEJ'IOBOVI MPO®U/Ib» He HeceT OTBETCTBEHHOCTM 3a AENCTBUSA, COBEPLUEHHbIE Ha OCHOBE U3NTOXEHHOM B AaHHOM
OOKYMeHTe nHdopMauummn. Mo BCeM KOHKPETHbIM BOMPOCaM cliedyeT obpallaTbCs K CNeumanncTy No COOTBETCTBYIOLLEMY HaMpaBieHMIo.
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