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O I'PVIIIIE

Mpynna «AEJIOBON NMPO®WUJIb» - ogHa U3 KPYNHeMNLWmXx
OpraHusaumm Ha POCCUMUCKOM PbIHKE ayAUTa U KOHCANTUHra:

® Bonee 25 neT onbita pa6othl
m Bonee 200 ayauTopoB M KOHCYNbTAHTOB
= OTBETCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mnipa py6nei

= Bonee 16 00O ycnewHo peanuzoBaHHbIX NPOEKTOB AN BeAyLLUUX
UrPOKOB Pas3/IMYHbIX OTpac/ien

C 1995 ropa Mbl NpegocTaBnsgeM adhdeKTBHbIE peLleHns oaga 6m3Heca No LLNPOKOMY
Kpyry BOonpocoB. B cdepy HallmMXx KOMNeTeHUMN BXOAAT NMPaBOBOM U HANOrOBbIN KOH-
CaNTUHI, GUHAHCOBOE M YMPAaBJ/IEHYECKOE KOHCY/IbTUPOBAaHNE, MUHBECTULMOHHOE KOH-
CynbTUPOBAaHME N OLLEHOYHbIE yCcnyru, ycnyri B o6nactm MCOO n GAAP, a Takxe ayauT
N ByXranTepCKMmM KOHCANTUHT.

PEVTUHI'U

Moynna eXerogHo 3aHUMaeT Begylume No3uLum B CIUCKaX IIRABEFmvTixa
KPYMNHeNLUX ayaUTOPCKUX, OLLEHOUYHbIX U KOHCANTUHIOBbIX el P e ey
opraHusaumin Poccum no Bepcum aHaAUTUYECKOro

areHtcTtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OETOBOU MPO®WU/by» 3aHMMaeT:

20 MecTO cpenm KpynHeNWMX ayanTOPCKUX OpraHM3aLmi

23 MecTo cpenun KPYNHENLLIMX KOHCANTUHIOBBIX Py MM

A Tak>Xe BXOAUT B UUCNO JIMAEPOB MO OTAESbHbIM HarnpaB/IeHUSAM KOHCaNTUHra:

3 MecTo | KOHCANTUHT B cepe 8 MecTo  OPUONYECKUI KOHCANTUHT

MapKeTuHra n PR : .
12 MecTOo | CcTpaTerMyeckuin KOHCaNTUHT

6 MecTo : WNT-KOHCaANTUHT B chepe

yNpaBneHus 12 MecTo : okasaHve OLEHOUHbIX yCnyr
7 MecTo ' HasIoroBbIl KOHCANTUHT 13 MecTO | PVHAHCOBbLIN KOHCANTUHT
PekoMeHOoOBaHbl penTUHIrom «lpaBo.ru-300» Mo HanpaBAEHUIO "PABORU

Hanorosoro npasa. 300

BxoaouM B 4MCO BeOYLLMX IOPUONYECKUX DUPM B PEUTUHIE
«Jlngepsbl pblHKa topuandeckmnx ycnyr» no sepcumn NI «KomMmepcaHTb»
MO HaMpaB/IEHUIO COMPOBOXAEHME caenok M&A. ®

3 tier cpeaun NyywnX NpPakTUK B 0671aCTU TPAHCMHEPTHOrO LeHoobpa- KommepcanTs
30BaHnAa B Poccum no Bepcun ITR World Transfer Pricing.
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HAIIINX ITPEUMVIIIECTBA

BONEE 25 JIET YCMNELUHOW PABOTbI

Mbl HaKONMAW 60raTbiv OMbIT PAbOTbl C KOMMAaHUAMM Pa3INUYHbIX OTpacnewn,
HUHAHCOBBLIMU N MPOMBbILLUIEHHbIMW XONONHIAMU, MHOCTPAHHBbIMU U MeXayHa-
pPOAHBbIMU OopraHn3aunammn. Cpean HallMxX KIMEHTOB TakMe KoMNaHmu, kak MK
PocTtex, HK PocHedTb, Roche, Louis Vuitton, [JOHCTpOM 1 eLle TbICAYM KOM-
naHum Poccumn, 6nnxxHero v ganbHero 3apyoexba.

KOMAHAOA NMPO®ECCUOHAIJIOB

B cBoen paboTe Mbl onnpaeMcs Ha NpodeCcCUOHaNM3M 1 BbICOKUN YPOBEHb
KBaNnMdurKaumm Kaxxgoro n3 coTpyaHMkoB. Npynna obbeanHaeT 6onee 150
KOHCYJ/1bTaHTOB U cBbiwe 40 ayauTopoOB.

SPPEKTUBHAA CUCTEMA KOHTPOJ14 KAYECTBA PABOT

B lMNoynne cyuwiecTByeT nNpoBepeHHasds MHOro/IeTHMUM OMbITOM CUCTEMA KOH-
TPONA KauyeCcTBa, MO3BONAOLLIAA 3P PEKTUBHO YCTPAHATbL BO3MOXHbIE HEOO-
CTaTKM B MJIQHNPOBAHUM 1 BbIMOSIHEHUW MPOEKTOB, UTO obecneymBaeT
O06BEKTUBHOCTb, HE3ABUCMMOCTb M1 HAOEXHOCTb Pe3y/bTaToB PabdoTbl HALLMX
cneuvanuncTosB.

BbICOKUM YPOBEHb UIN®POBU3ALUU

B lNoynne peannsoBaHa KOMMIEKCHas aBToMaTM3aumsa npoLeccoB - KOHMU-
AeHUnanabHOCTb, Ka4eCcTBO pa6OTbI, CPOKWM BbIMOJIHEHNA MNPOEKTOB N eLle
6o51ee COTHU MPOLLECCOB MOJIHOCTbIO LMD POBU3NPOBAHbI DTO MO3BONAET
HalKMM KNIMEeHTaM 4YyBCTBOBaTbCA ceba yBepeHo, pabdoTasa ¢ HaMu. Hall 6m3s-
HeC NOJIHOCTbIO NPo3padeH N 3PP eKTUBEH, HALLWM CNELMANNCTbl He OTBNEKa-
IOTCS Ha PYTUHHbIE 3a4a4u.

MHOUBUAOYAJIbHbIN NOAXON
K ®OPMUPOBAHUIO CTOUMOCTHU

CornacHO MapKeTUHIoBOW MOJSINTUKE KOMMaHuK, Mpynna Ucnosb3yeT CUCTEMY
T’MOKOro MHOroMaKTOPHOro LeHO06Pa3oBaHNA, YUNTBIBAIOLLYIO KOHKPETHbIe
NnoTpebHOCTUN KIIMeHTa.

KOMMJIEKCHbIN noaxon

CerogHs Mbl MpepsaraeM cBoUM KnmeHTam 6onee 100 ycnyr no 7 Hanpae-
NeHnaM KoHcanTuHra. CucteMa NpoOeKTHOro yrnpaBieHns, BHeQPEHHas

B lpynne, npegnonaraeT MHAMBMAYANbHbIM NOAXO4 K (POPMMUPOBAHUIO KOMaAH-
Obl CNeUnannCTOB Ha KaXKabIM MPOEKT, YTO Crocob6CTBYeT 3 hDEKTUBHOMY
peLleHnto 3aauy KreHTa n obecneymBaeT NPUHATME B3BELLUEHHbIX PELLUEHUN,
KoMniekKCcHbIM noaxon No3BoSAeT AOCTUraTb XXeNaeMoro pesysbrata onepa-
TUBHO, KAYECTBEHHO M C BbICOKVM YPOBHEM HAOEXHOCTU.

4 O I'pymrte. Hawm npenmyiiectsa




CTATVCbI

JNUEH3UA ®Cb POCCUUN

[T Ne 0103735 o1 27.09.2018 I. Ha ocyLlecTBAeHMe PaboT, CBA3aHHbIX
C NCMONb30OBAHMEM CBeAEHMNM, COCTABAAIOLLIMX TOCYOAPCTBEHHYIO TaNHY.
Cpok gencrteusa nuueH3snm go 25.07.2023 r.

YJIEHCTBO B MPO®ECCUOHAIJIbHbIX OPFTAHU3ALNAX

CPO «Coppy»xecTBo», cBMaeTenbcTBo N2 7893 ot 28.12.2016 T.
HM «MNapTHepcTBOo POO», cBnaeTtenscteo Ne1313/77-1111/12 ot 13.07.2021 .

NMPO®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

[MpodeccmoHanbHaa OTBETCTBEHHOCTb ayaAUTOPOB 3acTpaxoBaHa B CAO
«BCK» Ha cymmy 1500 O00 00O py6. dorosop (Moamc) cTtpaxoBaHUs
Ne 2100S370R2729 o1 04.06.2021 1. Cpok gencrtema go 30.06.2022 .

MpodeccmnmoHanbHasa OTBETCTBEHHOCTb OLEHLLMKOB 3aCTPaxoBaHa
B CAO «BCK» Ha cymmy 600 000 000 py6. AJoroeop ([Monnc) cTpaxoBaHud
Ne 2100SB40R3557 o1 24.08.2021 1. Cpok gencteusa 0o 23.08.2022 .

CEPTUDOUKATDI

— MexpayHapogHbin ceptudmkat — Ceptndukat OHSAS 14001:2015

TEGOVA —  CepTudukaT OHSASI8001:2007
— CepTudukat ISO 9001 - 2015

AKKPEOUTALUU
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OCHOBHGLIE HAITPABJIEHWA
YCIIVI

= YCJIYTU B OBJIACTU MCDO U GAAP

= HAJIOFOBbI KOHCANTUHT

= IOPUOUYECKUN KOHCAJTTUHT

= UHBECTULMOHHbIAN KOHCANTUHI U OLUEHKA
= ®UHAHCOBbBIU KOHCANTUHI

= YMNPABNEHYECKWUWU KOHCANTUHI

= KAOPOBbIN KOHCAJITUHT

= AYAOUT NO PCBY

= BYXFAJITEPCKUA KOHCAJITUHT

6 OCHOBHble HaTTpaBleHUs ycnyr



VCJIVI' B OBJIACTU MCPO U GAAP

Hanunuwne CbVIHaHCOBOVI OTUETHOCTMWU, I'IO,D,FOTOBneHHOVI B COOTBeTCTBUU C TpGGOBaHMﬂ-
MU MeXXOYHapOoOAHbIX CTAaHAAPTOB (PMHAHCOBOW OTYETHOCTU, ABNAETCA HEO6XOANMbIM
MHCTPYMEHTOM U Cepbe3HbIM NpenmyLLecTBoM ONd O6IJJ,eHI/I9| C NapTHepaMy,
MHBECTOpaMU, Kpegutopamu.

Cpeaun npeunmyLiects otyetHocTn no MCOO:

MoBblleHne NPOo3pPaYHOCTU AeATeSIbHOCTHU

MoBblleHUe KauyecTBa CUCTEMbI YNpPaB/IeHYECKOro yyeTa
MpuBneyeHne NHBECTULMN, B TOM YUCTIe 3apyOeXKHbIX
B0O3MOXXHOCTb B3aUMOAENCTBUA C MHOCTPAHHbLIMU NapTHepaMmn

EQonHas OTYUETHOCTb A1 BCEX KOMMAaHUM U HanpaB/IeHUN AeATeNIbHOCTHU
BO BCeX permoHax

MoBbiLLeHUe poBepmnsa K 6U3HEeCYy CO CTOPOHbI BAHKOB, NAPTHEPOB,
KJINEHTOB U MHBECTOPOB

BbinonHeHue Tpe6oBaHNM POCCUNCKOIO 3aKOHOAAaTeNbCTBA

EQouHbie MeXXayHapoaHble CTaHaapPTbl, MPU3HAHHbIE MUPOBbLIM BU3HEC-COOBLLIECTBOM,
MO3BONAIOT MOJYUMUTb COMOCTaBUMbIe JaHHble O OeATEe/IbHOCTU KOMMaHUM Kak B paMKax
oTpacnu, Tak 1 3a ee npeaenamm, 1 aBnaTcs 3PDEKTUBHBIM MHCTPYMEHTOM ANS OLEHKM
NepCcneKkTUB U NIaHNPOBaHUA OeATe/IbHOCTM.

YCNYTN NPAKTUKHU

SKcnepTbl 06/1apaloT BCeMU HEOOXO0aUMbIMU pecypcaMm AN KayecTBeHHOMN pea-
Nnn3aumm npoekToB B oonactm MCOO Ha Bcex cTagusaix — OT nepexona K MeXxayHa-
POAHbIM CTaHAAPTAM 40 NpoBeneHnUs oba3aTesibHbIX MPOBEPOK B COOTBETCTBUM

C 3aKOHOOATEeNbCTBOM:

AyouT oTyeTHOCTM No MCOO

TpaHchopMauusa otyeTHoCcTM No MCDHO

MNoppep»xka cneumanncToB B paMKax nepBoro npmMmeHeHmnsa MCOO
KoHconunpaumna otyetHocTn mo MCPO

[NMoaroToBKa MPOrHO3HOW OoTYeTHOCTM Mo MCDO

CoBMecTHasa nogrotoBka MCOO OTUETHOCTU C KJIMEHTOM N OByYeHune

ABTOMaTU3auUuMa npoueccos no MCOO

KoHcynbTrpoBaHme B ob6nactm MCOPO - pa3sbaACHEHME CNTOXKHbIX U HEOAHO3HAYHbIX
BOMPOCOB, METOAOOrMYEeCcKasa Nogaep»xka 1 BolpaboTKa NogxonoB No npakTuye-
CKOMY ocyllecTBneHuto pacyetoB aig MCDOO m gpyrrne dopMbl KOHCYIbTALMOHHOIO
oB6CNy»XMUBaHUA.

VYenyru B obnactu MCOO n GAAP 7



KOraA HEOBXOAUMbI YCJIYTU B OBJIACTU GAAP

KoMnnekc ycnyr B o6nacTtu nepexona u BefeHna oT4eTHOCTU No ctaHpapTtam US GAAP
MOXKET noTpeboBaTbcs Bawlen KOMMNaHUM B CNeAyloLWUX Cayvaax:

KOMMaHUA NMaaHnpyeT BbIXOA UM Pa3BUBAET COTPYOAHNYECTBO Ha aMePUKAHCKOM
PbIHKe

aKLIMN KOMMNaHNU KOTUPYIOTCA Ha aMepPUKaHCKON Bupxe
TpebyeTca NpuBiedYb aMepPUKaHCKOro MHBECToPa

MaTepUHCKaa KoMnaHma pacnosioxxeHa B CLLIA 1 rotoBuT oT4eTHOCTb No US GAAP

YCNYTU NPAKTUKU B OBJIACTU GAAP

3kcnepTbl Mpynnbl «AEJTOBOW MPO®USb» o6napaloT HeO6XOAUMbIMU 3HAHUSIMU
M KBanndunkaumen ons okKkasaHUs NOJIHOro cnekTpa ycnyr B o6nactu US GAAP,
BKJ1lOYasA:

AHanM3 roTOBHOCTU nepexoga KomnaHum Ha US GAAP

NogrotoBka hMHaAHCOBOM OTYETHOCTU B cooTBeTCTBUM ¢ US GAAP
KoMnunauma dprHaHcoBom oTyeTHOCTM no US GAAP

TpaHchopMaumsa pMHaHCOBOM OTYETHOCTU B cooTBeTCcTBUM ¢ US GAAP
AyounT dprHaHCcoBOW oTyeTHOCTM no US GAAP

MeTogonormyeckasa nogaoep)kka nepexoga Ha US GAAP

KoHCynbTUpPOBaHME NO OTAENbHbIM CJTOXHbBIM BonpocamM US GAAP 1 pa3bdacHeHne
CTaHOapPTOB.

Mockonbky US GAAP aBnsatoTca 6onee getanm3npoBaHHbIM M XXECTKMM CTaHOApPTOM

M COOep»aT, Kak NpaBunno, 6onee NoapobHOe TONKOBAHUE, 3KCMEePThl TakKXKe MCMOMb3YIOT
3HaHMA B obnacTtm OlNBY CLUA B paMkKax NogroToBkM otyeTHOCTM no MCDO gna pasbsc-
HeHUsa 1 onpegeneHnsa NoO3nLMKM MO COXHbIM BOMPOCAaM.

Cneumanuctbl Mpynnel «AEJTOBOW MPO®WUJIb», KBanuduLMpoBaHHble ayAUTo-
Pbl U KOHCYJIbTAHTbI C FMYyOOKMMN 3HAHNAMN B 061acTU (PMHAHCOBOW OTUYETHOCTM,
rotToBbl oKa3aTb BaM cogencrtBue B nepexone Ha MCP®O nnmn US GAAP v panb-
HeHnLeM conpoBoXaeHnn Bawero 6usHeca.

8 Yenyru B obnactu MCOO n GAAP



HAJIOTOBBIM KOHCAJITUHT

Hanorosasi cucteMa nocsepHue rogbl npetepneBaeT cepbe3Hble NU3MEHEeHNs -
roCopraHbl Y>XeCToUaloT KOHTPOJ1b 3a COBIloAeHNe HA/IOroBOro 3aKOHOAAaTe/IbCTBa,
BHeOpSAIOT HOBble TEXHOJIOMMU B paMKax rnobasbHoON LugpoBM3aLmMm HaloroBoro
KOHTPOJI, TEM CaMbIM MOBbILLAA HaJIOroBble PUCKK ANns 6usHeca. YTobbl onepaTUBHO
pearnpoBaTb Ha HOBOBBEOEHUSA U KOPPEKTUPOBKN 3aKOHOOaTeIbcTBa B cchepe Haso-
roo6/10>XXeHUs BaXKHO BJlafeTb CaMOW aKTyaJllbHOMN MHdOpMaLmen.

Hanorosble cneumanucTsl Moynnsl «AEJTOBOW MPOD®WIb» npepnaratoT npodeccuo-
HaNbHYIO MOOAEPXKKY B OOMIACTV HANOroo6/10XKeHUS, KOTopas No3BOSINT Ballen koMna-
HUN n36exkaTb NPOBAEM C KOHTPONMPYHOLLMMM OpraHaMm 1 MUHUMU3NPOBATb BO3MOXKHbIE
WTpadbl U caHKUMK. [MpoekTHas KoMaHaa o6ecneynT KOMIMIEKCHbIM NMoaXxod K HaloroBomn
ONTUMM3aLMM B PaMKaX OeNCTBYIOLLEro 3aKOHOAATEIbCTBA, COKPATMUB TEM CaMbIM HAJIOro-
Bble PUCKU B BYAYLLEM, N CHUXKEHUIO HAJTIOFOBOW HAarpy3ku Ha Balwu 6usHec.

YCNYru nPAKTUKH

B uncno ycnyr, npegocTtaBaseMbiX cneyunanmuctamm Hanorosoro HanpaBneHUs
npakTuku HanoroB u npaea Mpynnbl «AEJTOBOW MPO®WUJIb», BXOAUT:

HanoroBbi MOHUTOPWHI

ConpoBoXaeHVe HaOroBbIX MPOBEPOK

HanoroBbin aygnTt

Hanoroebin due diligence

Hanorosoe conpoBoxaeHune coenok (Bkto4dasa coenkm M&A)
TpaHchepTHOE LeHoobpa3oBaHme N CbCR-0TYETHOCTb
Ycnyru ons KOHTPOUPYEMbIX MHOCTPaHHbIX KoMraHunm (KNK)
Hanoroebi KOMMAaeHC - yrnpaB/eHe HaloroBbIMM pUCKaMu
MexxOyHapoOoHOE HaNoroBoe njiaHMpoBaHue

MoarotoBka OTYETHOCTWM MO HEHATOrOBLIM MNaaTeEXaM

Hanorosbit KOHCANTUHT 9



IOPUIUYECKUA
KOHCAJITUHI

MpaBoBoe conpoBOXXAeHUe OM3Heca - BaXKHas cocTaBnsloLas yCI'IeUJHOIZ pedTesib-
HOCTM KOMMaHUU, a KBeannduumpoBaHHaa opmgnyeckas nomowb Heobxoguma noodo-
My NpeanpunaTuio Ha Ka>xgoM 3tane ero cywectBoBaHmMd - oT MOMeHTa co3aaHuna Ao
NNKBUgauunn.

MpaMOTHbIE opPUANUYECKUE YCIIYIU - 3TO He TOJIbKO COAENCTBUE B MPOXOXKAEHUU Blopo-
KpaTUYeCcKux npoueayp perncrpaumum dpmpmsl n padoTa c ee yuypeautesbHbIMN OOKY-
MEHTaMU, HO U LLMPOKUN CNEeKTP MepPOonpPUATUIMA NO COMPOBOXXOEHUIO XO3ANCTBEHHOM

[edaTeNbHOCTU U NOAAEPXKKE ee ycrellHOoro BefeHus:
MWHUMM3ALUA PUCKOB B OEATENIbHOCTN KOMMaHUU;

MpenoTBpaLleHe BO3HUKHOBEHNSA YObITKOB;

OnNTUMU3aLKMSA CXEM HANTOTOOBIOXEHNA, TOBAPOOBOPOTa, B3AMMOOTHOLLUEHMIN
C KOHTpareHTamMu n np.;

3awmTa MHTepPecoB KOMMNAHMM OT HEOBOCHOBAHHbIX MPETEH3UMN KOHTPONMPYOLLMNX
OPraHoOB;

B3bickaHVe 0eBUTOPCKOWM 3a00/IKEHHOCTU U LUTPAMHbBIX CAHKLMN 3a HEeUCMNOo/IHeHue
KOHTpPareHTaMm CBOMX OJOrOBOPHbIX 06S3aTesbCTB;

3alUNTa 3aKOHHbIX UMYLLIECTBEHHbIX N HEUMYLLIECTBEHHbIX MPaB KOMMNaHUnM B cyae6-
HbIX OpraHax;

CTpYKTypUpOBaHMe BM3Heca B cllydae pacluMpeHUsa Uin naMeHeHua ycnoBui sege-
HNA 0EeATeNbHOCTU;

Pa3paboTka onTUMasibHbIX M COOTBETCTBYIOLWLMX HOPMaM 3aKOHOOATENNbCTBA CXEM
NMKBMoaunm GusHeca NpPu HEBO3MOXKHOCTW UMM HeLenecoobpa3HOCTM AasibHenLwero
npoaosIXXeHNA OedATeJIbHOCTU KOMMNaHUN.

Moynna ocyLecTBASAET NPaBoOBYIO 3aLUMUTY UHTEPECOB CY6GBbEKTOB XO3SMCTBOBAHUA
KaK B KOMMJeKce, TaK U Mo oTAaeNibHbIM HanpaBfeHUsIM UX AeATeNbHOCTU. TakxKe
cneunanucTbl IOPUANYECKOro HanpaB/ieHUS OKa3bIiBaloOT YCNYyru B cdepe NnpaBoBoO-
ro CONpPoOBOXXAEHUSA YaCTHbIX L.

1 O Opnanyecknin KOHCaANTUHT



YCNYTU NPAKTUKHU

B paMkKax lopuanyecKoro HanpasaeHUs 1opucTbl Mpynnbl OKa3biBalOT LUMPOKUMN CAEKTP
ycnyr:

ConpoBoxaeHue coenok M&A - oT NnpoBeaeHna npeaBapuTenbHom akcnepTnsbl (Due
diligence) po yyacTmna B neperoBopax v 3alnTbl MO3NLUN KINEHTA, Pa3paboTku

AHTVMMOHOMOJIbHAs MPaKTKKa, BKJOYAOLWaa CONpoBOXXOEHME KNTIMEHTA B NpoLecce
B3aMMOOENCTBUSA C aHTUMOHOMOJIbHbIM OPraHOM, COMNPOBOXOEHME BHELLUHMX NpoOBe-
POK, Pa3paboTKy CUCTEMbl AHTUMOHOMOJIbLHOrO KOMMJ/IA€HCA U KOHCYNIbTUPOBaHME Mo
AHTMMOHOMNOJ/IbHOMY 3aKOHOOAaTE/1IbCTBY.

3aluTa 1 NpeacTaBieHre MHTEPEeCOB KOMMaHUKM B NpoLueaypax cyaebHoro n gocy-
0e6HOro yperyampoBaHUs CropoB, B TOM YMCe CMOPOB C KOHTPOJIMPYIOLLMMU opra-
HaMU.

MpencTaBieHWe NHTEPECOB KIIMEHTAa MPW NMPOBepPKax KOHTPOJIMPYIOLLMX OPraHoB,
pa3paboTKa NPaBOBOW MO3ULUN.

ConpoBoxaeHWe npoueanypbl 6aHKPOTCTBA, 3aLMUTa NNL, KOHTPOJIMPYIOLMX OPraHu-
3auuMio, OT CyOCUAMAPHOM OTBETCTBEHHOCTM.

B3biCKaHMe 0ebnUTOPCKOM 3a00/MKEHHOCTN U YObITKOB, CBA3aHHbIX C HEVUCMNOTHEHNEM
KOHTpareHTaMy CBOMX AOMOBOPHbIX 06S3aTENbCTB.

[MTomMoLb B 06/1aCTU KOPNOPATUBHOIO NpaBa, B TOM 4yncne:

— CTPYKTypupoBaHMe B13Heca, BKtouas pa3paboTky 6usHec-Moaenun, onpeaene-
HME ONTMMASIbHOM OPraHM3aLMOHHO-NPABOBOMN (OPMbI AEATEIbHOCTN KOMMAaHNU,
a TakKXXe CTPYKTYpUpPOBaHMe OoTAesbHbIX HaMPaBleHUM — HanoroobnoxeHune,
Crnocobbl MHBECTUPOBAHNSA N NP.;

— MPaBOBada 3KCMNepPT13a 3aK/IH0UYAEMbIX UN YXKe 3aKTIOYEHHbIX KITMEeHTOM O0ro-
BOPOB, MHbIX NOKYMEHTOB MPAaBOBOIro XapakTepa — MprKasos, PAaCropsaXXeHnn,
MONIOXKEHUIN, NTOKAaJIbHbIX HOPMATUBHO-MNPABOBbIX aKTOB U T.M.

MpaBoBasa nognep»kKa MHOCTPAHHOTO Bu3Heca B PO Ha aTane CTaHOB/IEHUS, a TakxXKe
ropnonyecCKoe KOHCyJ/ibTauMOHHOE COMNMpoBOXAOEHME Ha BCeX nocseyrLmnx atanax.

MNMpaBoBOE COMPOBOXAEHWE rOCYAPCTBEHHOW PEerncTpaLmnm IPUaAnYECcKoro nmua
NpPU ero cosgaHun, peopraHn3aumm, TMKBUOALNN, BHECEHUM U3MEHEHUN B yupeau-
TeflbHble JOKYMEHTbI.

YCTHOE U MUCbMEHHOEe KOHCY/IbTUPOBAaHME MO BOMPOCAaM IrPa)aaHCKOro, kKopnopa-
TUBHOrO, 3eéMefIbHOr0, HaJIOrOBOro, TPYAOBOIro, BaJIIOTHOIO, TAMOXEHHOro, aHTUMO-
HOMOJIbHOIO, AAMUHUCTPATUBHOIO U APYrMxX OTpacaen npasa.

Opuanyecknin KOHCanTUHE 1



MHBECTHUIIMOHHBIN
KOHCAJITUHTI U OLIEHKA

MNpynna «JJ,EJ'IOBOI?I MPO®WUJIb» 6onee 25 neTt oKasbliBaeT yCcayru B o6/1acTu nHBe-
CTULMNOHHOIO KOHCY/IbTUPOBAHUSA N OLEHKN., OBGLLUNPHDbIN MPaKTUYECKUN ONbIT, rNy6o-
Kad oTpacsieBas 3KCNepTm3a n HageXXHble MHOroKpaTHO anpoounpoBaHHbIe METOAUNKM
Nno3BONAIOT CreunasucTam:

peann3oBaTb KOMMIEKCHbIE MPOEKTbl MO onpeaesieHNo CTOUMMOCTU OOBbEKTOB t0O0M
CJTOXXHOCTM C YYETOM CTpaTermyeckmnx Lenem Bawero 6msHeca

OOBbEKTMBHO OLLEHMBATb NEPCMNEKTUBHOCTb BIIOXKEHUIN

CNoCcoB6CTBOBATbL NPUBAEYEHNIO PUHAHCMPOBaAHUS B Ball 6mMsHec

CneumanncTbl MOMOTYT CHOPMUPOBATL OOBEKTUBHOE MPeAcTaBieHNe O COCTOAHUN PbiH-
Ka, CpegHeoTpac/ieBblX MOKa3aTeNAX, UCKITIIOUUTb PUCKU NCKaXKeHWS JaHHbIX, onpenennTb
OMTUMaJIbHbIN UCTOUYHUK MPUBJIEUYEHUA MHBECTULMI UNN UHBECTNPOEKT ANA (OUHAHCUPO-

BaHWS, OLLlEHUTb ero NepcrnekTUBHOCTb U paccuMTaTb CTOMMOCTb OObEKTA.

YCNYTU NPAKTUKHU

NMpuBneyeHne MHBECTULUN

duHaHcoBOEe MoaenupoBaHue
dKCNepTU3a MHBECTULMOHHbBIX NMPOEKTOB
DUHaHCOBO-TEXHNYECKANA IKCNepTmn3a
TexXHUYeCKnn u LeHoBOUu ayauT

OueHka 6usHeca

OueHKa HeMaTepUuanbHbIX aKTUBOB U UHTEJIJIEKTYallbHOW
COOCTBEHHOCTMU

OueHka gnga uenenn MCOO
NMepeoueHKa OCHOBHbIX CpeAacTB

OueHKa ABMXXUMOIo UMYyLLLEeCTBaA U cneunain3mpoBaHHOro
ob6opyanoBaHus

OueHKa HegBUXXUMOIo nMyliecTea

OueHKa 19 ocnapmBaHUsA KagacTpPOBOW CTOMMOCTHU

BHYTpPEHHAa MHOroypOBHEBAA CUCTEMA KOHTPOJA KayecTBa MO3BOMAET rapaHTUpPOBaTh
K/IMEHTaM BbICOKOE KauyeCTBO OTUETOB, X COOTBETCTBUE MPUHATBIM B MEXAYHaPOoaHOW
NpakTUKe CTaHgapTaM un npaBunam oueHouyHow geatenbHocTu (RICS, IVS, EVS), Tpebo-
BAaHUAM POCCUNCKOIro 3aKOHOOATENIbCTBA U TPEOOBAHUAM POCCUNCKUX MHBECTULIMOHHbIX
opraHmsaunm n 6aHKOB, a Takxxe pekoMeHgaumam CPO.

12 VIHBECTULIMOHHBIN KOHCANTUHT U OLleHKa



®OUHAHCOBBIN KOHCAJITUHT

AKcnepTbl NPakTUKKM OUHaAHCOBOro KoHcanTuHra Mpynnbl «OEJTOBOU MPO®UIb»
npeapnaraloT KOMMJIEKCHbIW noaxon K 3cdheKTUBHOMY YIpaBleHUIo opraHn3aumen
n ee chMHaHcaMm.

Llenb ¢oMHAaHCOBOIro KOHCANITUHIa MOXKeT BapbUPOBaTbCA OT NpefocTaB/ieHUs pa3o-
BbIX KOHCYJIbTalLlMi Mo ToYeYHbIM BOMNpocaM (pMHAHCOBOrro ynpasseHuUda A0 pa3paboT-
KW NOoJIHOMAcCLITabHOW JONrOCPOYUYHON CTpaTernm npeanpuaTmus.

CneumnanncTbl OKaXKyT MOAOEPKY B aHaIM3e KOPPEKTHOCTU TekyLlen drMHAHCOBOW
CUCTEMBI, MPOKOHCYIBTUPYIOT MO BapUaHTaM ee onTuMm3saumm, moOMOryT BbIgABUTb Pe3epBbl
N FPAaMOTHO COKPAaTUTb 3aTpaThbl A5 pa3BuTtusa Baluero 6umsHeca.

YCNYTU NPAKTUKH

MNepexon Ha DCBY - pa3paboTka MeToooNornn, PoPMMPOBAHUNE YUETHOWM MOJTUTUKU
M COMPOBOXAEHWE MPUMEHEHNA

KoMnieKCcHbIM aHanm3 PUHAHCOBO-X0O3AMCTBEHHOW OeATeNIbHOCTU

®uHaHcoBbIM due diligence - yrnybneHHas npoBepka GUHAHCOBOro 610Ka,
BbIIB/IEHNE PUCKOB

AHanus 3aTpaT 1 pa3paboTka NPorpamMMm onTuMmM3laumnm pacxongos (cost-cutting)
MpoBeoeHWe MHBEHTapKM3aLuKM akKTUBOB U 00A3aTEeNbCTB

NMocTaHoOBKa M ONTUMU3ALUMA CKIAACKOro yyeTta

AHanus 1 oNTUMU3aLUUA CUCTEMbI BHYTPEHHEro KOHTPOA

dDopeH3uK - npoBeaeHne PUHAHCOBbIX pPaccrefoBaHUin, BbigBeHWEe PUCKOB
M PaKTOB MOLLEHHMYEeCTBa

AHanu3 1 NocTaHOBKa YyMNpaB/ieHYeCKoro yyeTta
Pa3paboTKka 1 BHegpeHne, onTUMMU3aumsa YYeTHOMN NOSTINTUKIN
BropykeTupoBaHMe - aHanM3 1 PopMUPOBaHME KOPPEKTHOM PUHAHCOBOM

CTPYKTYPbl OpraH1saumm

Bnaropapsa o6LIMPHOMY MPaKTUYECKOMY OMbITY 1 3D EKTUBHOMN CUCTEME BHYTPEHHErO
KOHTponsa cneumanucTbl MNpynnbl «AEJTOBOW MNMPODOUIIby peann3ytoT NPOeKTbl Ha CaMOM
BbICOKOM MpodheCcCMOoHaNbHOM YPOBHE C UCMOJIb3OBAHMEM COBPEMEHHbIX METOOUK.

DUHAHCOBBIN KOHCANTUHT 1 3



VIIPABJIEHYECKUU
KOHCAJITUHT

YnpaBneH4Yeckuin KoHcanTuHr ot Mpynnbl «AEJTOBON MPO®WU/b» BKNtoYaeT o6Lmnp-
HbIX NepeyYeHb YCNyr, HanpaBJ/ieHHbIX Ha NMOBbILLEeHUe YrpaBaaeMocTn u adhhekTus-
HOCTM GU3HEC-NPOLEeCCOB BHYTPU KOMMAaHUN, NOBbILLEHUE KOHKYPEHTOCNOCOOHOCTH
OpraHM3saLunm, a TaKXXe CHMKEHNE N3AepPXKeK Npu HapalmMBaHUN MPOU3BOAUTENIBHOCTH
OTOEeNbHbIX NofpasaesieHun.

Mpepnaraembie cneumanuctamum Mpynnbl KOHCYJIbTaLUOHHbIE YCZTYIM MOryT OXBaTbiBaTb
KaK BCIO AeATeJIbHOCTb nNpeanpuaTnd, Tak n otaeJibHble ee HanpaB/1eHUA:

NPOM3BOACTBEHHbIE MPOLIECChI;
yrnpaBsieHne MapKETUHIOM 1 CObITOM, B TOM YMCSIe OHJIalH;
yrnpaBsieHne NormMcTUKom;

OpPraHM3aLUMoHHasa CTPYKTYPa U aHalin3 ee COOTBETCTBUA CTPATErMyeckuM Liesiam
KOMMaHUu;

pa3BUTUE N MOTUBALMA NepCcoHana;
yrnpaBneHne hUHaHCaMu, NpuBNeYeHne MHBECTULUN 1 Op.

OpUEeHTNPOM ANa BHegpeHUsa MeTOA0B YNPaB/IeHUA CNYXXUT NpeaBapuTeNbHbIN
benchmark-aHanmns, KOTopbi NO3BONISET UCMNONIb30BaTh best practice ns Bawen
OTPAaC/AIN Ha CerogHALLIHNN OeHb.

YCNYT NPAKTUKHN
B cnekTp pelueHni npakTUKn BXoOaT:

NpoBegeHmne OMarHoOCTUKM BMUsHeca, onpeaeneHne HM3KOIMMDEKTUBHBIX B/TOKOB
N «KY3KNX» MeCT

OnTrMM3saums GU3HEC-MPOLLECCOB 1 MOAroTOBKA K aBTOMaTM3aLMK

Pa3paboTka cTpaTermm paseutua, business continuity planning

MNpoBegeHne MapKETUHIOBbIX MCCedOBaHMI, aHaNM3a HOBbIX HULL U PbIHKOB CObITa
Pa3paboTka n akcnepTusa 6usHec-nnaHoB n T30

AyOuT oTAena 3aKynok, pa3padoTka U BHeOpeHe HAOeXXHOM 3aKYyNMOYHOW CUCTEMBI

MPOM3BOACTBEHHbIM ayauT U LMdpPOBaa MoaepHM3aums 6usHeca (BHegpeHne
NOKanbHbIX Al-peLueHnn)

OQHOM M3 KOYEBBLIX OCOBEHHOCTEN COTPYAHMYECTBA C pynnow ABASeTCa MHOMBUAY-
aNnbHbIN Moaxond K GopMUpPOBaHUIO MPOeKTHOW KoMaHabl. OHa BK/OYaeT ynpaBieHye-
CKUX KOHCYJIbTAHTOB M OTPAacC/ieBbIX 3KCMNEPTOB, NPN HEOOXOAMMOCTU K MPOEKTY MOryT
ObITb MPUBJIEYEHbI OMbITHbIE OPUCTbI, PUHAHCUCTLI, OLLEHLLWKN, HANTOroBble crneunanm-
CTbl M @yAUTOPBbI.

14 VrpaBneH4ecKnii KOHCanTUHL



KAZIPOBBINM KOHCAJITUHI

Mpynna «JETOBOW MPO®WJIb» npenocTaBnsieT yCayrm No HaCTPOMKe KaapoBbiX
NMpPOLEeCcCOB C TeM, YTOObl OHN (DYHKLUOHUPOBAJIN C MaKCUMaJIbHOM 3h(hEeKTUBHOCTbIO
MU YUUTbIBAJIN CNeundUKy OTPaC/Iu U KOHKPETHOW KOMIMaHUKU, €e BO3MOXXHOCTU

M NOTPeObHOCTMU.

KappoBbln KOHCANTUHI MOMOTraeT peLUnTb BOMNPOChl, C KOTOPbIMU CTalIKUBAlOTCH MHOrme
paboTtopaTtenwu:

Kak KOppPEeKTHO OpraHM30BaTb KagpOBbIN yyeT?

Kak nponTn NpoBepKY rocopraHoB 6e3 caHkumn 1 wTtpadoB?

Kak npaBunibHO BbICTPOUTb PaboTy C MepCOHAaNIOM C NPAaBOBOM TOYKM 3peHna?
Kak paumMoHanbHO MCMOb30BaTb BPEMS U HABbIKM CBOUX COTPYAHUKOB?

Kak MoBbICUTb 3MMEKTUBHOCTb YNpaBeHUa MepCcoHaIom?

YCNYTU NPAKTUKN

KoMaHaa KagpoBbIX KOHCYNbTaHToB Mpynnbl «AEJTOBOU MPO®UIIb» oka3biBaeT KOM-
NJeKCHYI0 NoAAePXKKY B peLleHUU BONPOCOB B 06/1aCTU KafpoBOro yuyeTta u ynpaBneHus
rnepcoHasom:

BbigBneHune n yctpaHeHe HeoO4YeTOB B BEOEHMM KagpOBOro yyeTa

ConpoBoXaeHne BHeOPEeHUA CUCTEMbI KagpOBOro 3/IEKTPOHHOIO JOKYMEHTOOB0POTA
(K340)

ConpoBoXaeHne npoBepKn Focyﬂ,apCTBeHHOVI prﬂ,OBOl;I MHCnekKunn, B TOM 4mncrie
noaroToBKa K npoBepke N MMHNMMN3aUnd PNCKOB

ConpoBoxaeHmne TpyaoBbIX CMOPOB: gocyaedbHoe yperynmpoBaHme (Megmnaumsa)
M NpeacTaBUTeNbCTBO B cyae

Pa3paboTka U BOCCTAHOB/IEHME HEOOXOAMMbIX KaJPOBbIX JOKYMEHTOB: LUTAaTHOE pac-
MMcaHne, NPOEKT TPYAOBOro 4OroBopa, NPUKa3oB U PAaCNoOPIMKEHMN, CBA3AHHbIX
C TPYOOBOW OeATeNIbHOCTbIO, JOIMKHOCTHbBIX MHCTPYKLWW 1 MP.

Pa3paboTka adhheKTUBHOM CUCTEMbI aganTaLUnm M MOTUBALMMN COTPYOHNKOB

AHaNM3 TeKyLen Harpy3ky COTPYAHMUKOB U MOUCK CMOCOBOB ONTUMMU3ALIMK C COXpa-
HeHneM (NoBblLLIeHEM) 3D DEKTUBHOCTH

Mopbop KBAaNMMUUMPOBAHHOIO NepcoHana
OueHKa CMCTeMbl OMIaThl TPyAa B KPeAUTHbIX OPraHmM3aumsax
OueHKa OencTByloLLen CUCTeMbl OXPaHbl TPyAa U ee onTuMmn3aumsa / nopaboTka

HakKonneHHbIM OMNbIT MO3BOJIAET HAaM NOABUPATbL MAKCUMaIbHO 2 EKTUBHbIE peLleHUs
B 06/1aCTV KagpoBOro yyeTta 1 ynpaBfieHUd NepCcOHasIOM C y4YeTOM CreumnduKy Kaxgoro
KIMeHTa.

KanpoBblit KOHCANTUHT 1 5



AVIIUT I10 PCBY

OcCHOBHa# uesb 1601 ayaAUTOPCKON NPOBEPKU - NoJTlyYeHNe AOCTaTOUYHOW YBEepPeH-
HOCTU B JOCTOBEPHOCTU Byxrantepckon (bMHaAHCOBOW) OTYETHOCTU UNU OTAENbHOM
dOpPMbl OTYETHOCTU N OTCYTCTBUM B HEN UCKAXKEHUN.

OTUETHOCTb, MOATBEPXKAEHHAA ayANTOPOM, CNOCOBCTBYET MOBbILLEHUIO JOBEPUS
K MIHOPMaLMU, KOTOPYIO KOMMaHUM FrOTOBAT OJ19 MHBECTOPOB, KPeaAuUTopoB, 613-
HeC-MapTHEPOB U UHbIX 3aWHTEPECOBaHHbIX JIML, B COOTBETCTBUU C TPeBOBaHUAMN
3aKoHOOAaTeNbCTBa.

KoOMMNNeKCHbIN NoAxXoa K peLleHnIo NOCTaBMIeHHbIX 3a4ay Npu NnpoBeaeHun ayauTa,
npuMeHsieMbin aygmutopamm Mpynnbl, MO3BONSAET NPEeasIoXXUTb KIIMEHTAM Mepbl,

ob6ecneuyunsatoLime:

nosyyeHme rnosHoOm, He3aBMCUMOM U OOCTOBEPHOW MHMOPMaLMKM O OeATeIbHOCTHU
N MGUHAHCOBOM COCTOSAHUMN KOMMNAHUN;

MoBbILLEHWE NPO3PAYHOCTU CUCTEM BefeHUa By XraiTepPCKOro U HaJloroBOro y4yeTa;
rnoBblleHne 3O PEKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPONS.

B cdhepy koMneTeHumm cneumnanmnctos Mpynnsel «AEJTOBOV MPO®WN1b» BxoouT npose-
JEeHne Kak 065s3aTeNlbHOro, Tak U MHULMATUBHOIO ayguTa Mo PeLleHUto ToM-MeHeaXXMeHTa
KOMMNaHuu.

OBSA3ATEJNIbHbIN AYOUT

CornacHo 3akoHy 307-O3 ona psanoa KOMMaHUm NpoBeOeHne exxerogHoro ayamta aBadaeTcs

obazaTenbHOM npouenypow. Ecny Balla KoMnaHma nonagaeT non OaAuH M3 nepedynceH-
HbIX KpUTepUeB, cneunanucTbl Mpynnbl «OEJTOBOV MPO®USIby» okaxkyT NOSHYO Nog4-
JEepPXKY B rnpoBeaeHnn obasaTefibHbIiX Npouenyp.

O6si13aTenbHbIN ayauT NPOU3BOAUTCS Ha PerynsipHon oCHOBe B KOMMNaHUW, KoTopas:

ABnaerca akUMOHEPHbIM OOLLECTBOM;

BbinyckaeT ueHHble ByMaru, onyLeHHble Ha TOPrn OoHOOBbIX BUPXK;
OcCyLecTBNASET KPEOAUTHYIO, CTPaxXOBYO, KITMPUHIOBYIO OEATENIbHOCTD;

ABnaeTca HerocygapCTBEHHbIM NaeBbliM, MHBECTULMOHHbBIM, MEHCUOHHbBIM (POHAOOM:
ABnaerca BantoTHOW, POHOOBOM UM TOBAPHOW BUpPXKeN;

MpepcTaBngeT n (MNK) PAacKPbIBaAET rogoBYO CBOAOHYHO (KOHCONIMAOANPOBAHHYIO)
oyxrantepckyto (PMHAHCOBYIO) OTYETHOCTb (3@ UCKJIIOYEHMEM PAOda OpraHm3aumnn,
yKa3aHHbIX B Nn.5 n.1 cT. 5 3akoHa 06 ayanTOPCKOM OeATeIbHOCTWN);

Mo JaHHbIM Oekliapaunn Mo Hanory Ha Npubbiib NoJlyyaeT AoXo4bl B pasMepe CBbille

800 MJH. pyO. N1 MMeeT CTOMMOCTb aKTMBOB Ha KoHeLl, roga 6onee 400 MH. pyo.

A TakXXe B MHbIX CNy4asaX, YKa3aHHbIX B MPaBOBbIX akTax.
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UWHULMATUBHbIN AYOUT

NHULUMATUBHbBIN aygnT NPOBOOUTCH MO XKEJTAHUIO PYKOBOACTBA KOMMAaHUM C LieNblo Mosy-
YEHUNS HE3AaBUCKMOTO IKCMEPTHOTO CYXXOEHUSA O JOCTOBEPHOCTN OTYETHOCTU U KOpP-
PEKTHOCTU CUCTEMbI BYXranTepCcKoro ydera.

MHUUMaTUBHBIN ayauUT MOXKET 6biTb MPpoOBeAeH MNo 3anpocy KJMEeHTa B cjiyyasX, Korpa:

OpraHunsauum HeoBXxoaMMOo NPeaoCTaBUTh JOCTOBEPHYO (hUHAHCOBYO (Byxrantep-
CKYI0) OTYETHOCTb MHBECTOPaM, 6aHKY, BO3MOXHbIM MapTHepaM no 6usHecy;

OpraHumsaumm NpencTonT BAUTLCS B rpynny/xonu,ler M npengoCctTaBnTb AJOKYMEHTa-
LMIO ONs1 CO3AaHNA KOHCONMMOANPOBAHHOW OTYETHOCTW. B 3TOM C/lydae NpoBOAUTCS
OUeHKa He TOJIbKO OCTOBEPHOCTN OTYETHOCTU, HO N Pe3yJibTaToOB XO35MNCTBEHHOM
0edaTesibHOCTU B LeJIOM, COCTOAHUNA CNCTEM BHYTPEHHEr o KOHTPOIA4, MMYLLLEeCTBEHHO-
ro NOJTIOXeHNA KJINeHTa.

Mopsanok nposegeHusa 06493aTeNbHOro UM MHULMATUBHOIO ayamTa HUUEM He OT/IMYaeTCs,
npoBefeHne KOMIekca MeponpuaTuii 1 npoLenyp B 060Ux Cyyasax nponcxoguT
Ha OCHOBAHWM aKTyaslbHOro 3aKOHOOATEIbCTBA.

B paMKax npoBefeHUs ayauTopCcKux NpoBepoK ayantopbl Mpynnbl cTporo cobnioaator
npodeccuoHanbHyIO 3TUKY, o6ecneunBasl KliMeHTaM He3aBUCMMOCTb 3aKJ1lOUEeHUN
ayauTopa, KoOHUAEHLUManbHOCTb MHOPMaLIMK U BbICOKOE KayecTBO npouenyp.
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BYXTAJITEPCKUUN
KOHCAJITUHT

OnTMMM3aumsa ByXraaTepcKoro yyeTta - OAUH U3 TeX MHCTPYMEHTOB MO yNnpaB/ieHUIo
6U3HEeCcOoM, KOTOpbI cnoco6eH AaBaTb MaKCUMMalbHbIN pe3ynbTaT B cpeaHe- U Aoro-
CPOYHOM NepcnekTuse.

Moynna «D,EJ'IOBOPI MPO®UIIb» npepnaraeT nogaep>XKy OnbITHbIX U KBanudunumu-

POBaHHbIX CNEeLManncToB, KOTOpPble ONepaTUBHO, JIErKO U C MPUMEHEHUEM UCKIIIo-

YMUTEJIbHO 3aKOHHbIX METOL0B NOMOTYT BbIIBUTb U UCMPAaBUTb OLLMOKU, HETOYHOCTU
M cnabble MecTa B OyXraJTepCcKoM yyeTe KOMMNaHUM.

OTYETHOCTb, MOATBEPXOEHHAA ayaUTOPOM, CNOCOBCTBYET MOBbILLEHUIO J0BEepUd

K UH(bopMaLMN, KOTOPYIO KOMMAHUKM FOTOBAT AJ19 MHBECTOPOB, KPeamuTopoB, 6usHec-
MapPTHEPOB U UHbIX 3aMHTEPECOBAHHbIX JIML, B COOTBETCTBUN C TPeBOBaHUAMU
3aKoHOOaTebCTBA.

AkcnepTbl MPYyNnbl OKa3biBalOT LUMPOKUIN CNEKTP ycnyr B o6nactn Byxrantepckoro
KOHCAaNTUHra:

Bbi6op onTrManbHOM cxeMbl (PMHAHCOBOIo (ByXranTepcCcKoro) yyeTa
[MocTaHOBKa bMHaAHCOBOro (byxranTepckKoro) yyeTa
BoccTaHoBeHMe ByXranTepckoro 1 HaJloroBoro yyeTa

BepneHne domHaHcoBoro (byxrantepckoro) U HaloroBoro yyeTta no BCceM Hanpase-
HUAM 0eATEeNbHOCTU KOMMAaHUM UK OTAENbHbIX YYACTKOB BYXranTepCKOro n Hasoro-
BOro y4yeTta (B 3aBMCUMOCTU OT NOTPebHOCTEN KOMMNAHUN)

KOHCYbTUPOBaHME MO BOMPOCaM BeAeHUA ByXraaTepCcKoro n (MHaHCOBOro yyeTa,
ero aBToMaTu3aumum 1 np.

CneumanucTbl NPakTUKN ByxranTepckoro KoHcanTuHra Mpynnbl «EJTOBOUV MPODOUb»
MOMOTrYT OMepaTMBHO M 3aKOHOAATEe/IbHO O60OCHOBAHHO Pa3peLLnNTb NPOTUBOPEYUMS,
PAa3bACHUTb OObIE BOMPOChI, CBA3aHHbIE C BDyXranTePCKUM YUYETOM 1 HANTOroob1oxe-
HWEM, BbIIBUTb U YCTPAHUTb MMEIOLLMECH B YYETHOM M HAa/TIOTOBOM CUCTEME KOMMaHUMU
HeOoo4yeThl.

1 8 Byxrantepckum KOHCanTUHT



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ DELOVOY PROFIL

Audit & Accounting

Ayaount no PCBY, MC®O n US GAAP

O6a3aTenbHbIN ayanT

TpaHchopMaLUmsa N KOHCoMaaLms

no MCoO

TpaHchopMaumsa N KoHCcoNMaaumsa

no US GAAP

@ DELOVOY PROFIL

Financial consulting

AHanns OX[,

Mepexon Ha PCBY

®uHaHcoBbIn due diligence
AHanma 3aTtpart

[NpoBeneHMe MHBEHTapM3aLUumn
OpraHuMsaumsa CK1agckoro yyeta
NocTaHoBKa 1 onTuMmnsauma CBK

Pa3paboTka 1 aHanma yyeTHom
MOSINTUKM

DELOVOY PROFIL

AyOuUT KOMIMOHEHTa
[TocTaHOBKa M BOCCTaHOBMEHME
6yxy4eTa

Byxrantepckum ayTCoOpCUHr

[NocTaHOBKa ynpaBieHYeCckoro
yyeTta

2KcnepTr3a yrnpaBieHYeCKon
OTYETHOCTM

- KapgpoBbln ayauTt
- MopeH3mnK

BropxeTnposaHue

Valuation and investments

MpunBneyeHmne MHBECTULMIN
DrHaHCOBOE MOLENNPOBaHME
DKCnepTM3a NMHBECTMPOEKTOB
OueHka busHeca

YrnpasreHue UHTeeKTyabHoM
COBCTBEHHOCTbIO

OueHka gnsa uenem MCOO
MNepeoLeHKa OCHOBHbIX CPeacTB
OueHKa HeBMXXKMMOrO MMYyLLIECTBA
OLeHKa OBMMXMMOro MMYLLIECTBA

1 crneumanmsnpoBaHHOro
obopynoBaHuUs

Oapbsa MNepkKoBcKas

MapTHep no ayanTty
N KOHCaNTUHTY

perkovskaya@delprof.ru

AHHa KpbiCUMHa

3aMecTuTesnb pyKkoBoauUTens
npakTuk GUHAHCOBOIO
KOHCaNTUHra

krysina@delprof.ru

lOnus BenoropueBa

[MapTHep NpakTUKn
VIHBECTULNOHHOIO
KOHCaNTUHIa U OLEeHKM

belogortseva@delprof.ru

DELOVOY PROFIL .
@ Tax&Legal consulting

HanoroBbi KOHCANTUHI KOpuanyecknin KOHCaNTUHI

- Hanoroebln MOHUTOPUHI - [paBoBOe conpoBOXaeHNE BU3HECA
- ConpoBOXOEHWE HANTOroOBbIX - ConpoBoxaeHne M&A coenok
P A P . A . A AnekcaHpp Cunakos
NpoBepPOK - MpaBoeown due diligence -
-
- HanoroBoe conpoBoxaeHune - CTpYKTypUpOBaHune 6usHeca = [MapTHEpP NpaKTUKn
coenok M&A Hanoros v npaea

- ConpoBoxaeHune cyaebHbiX CNopoB
- AHTMMOHOMNOJMbHANA NPaKTUKa

- TaMoOXXeHHasi MpakKTuKa

- TpypoBoe npaBo

- KoHTponnpyemoe 6aHKPOTCTBO

- 3awmTa oT cybcmamapHoOm OTBETCTBEHHOCTM

- HanoroBbin ayont

- Hanorosbin due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHue
- Ycnyrn no KUK

- MexpyHapogHoe Hanorosoe
naaHMpoBaHue

silakov@delprof.ru

DELOVOY PROFIL .
@ Management consulting

- CTpaTerms n guarHoctTmka 6musHeca - Pa3paboTka MapKeTMHIOBOM AnekcaHpgpa LLHunoBa
- cTpaTermm

OpraHuM3saLnMoHHOe NMPoeKTUpOBaHMe ] ) N 3aMecTUTENb PyKOBOAUTENS
- ONTUMM3aUMs GusHec-Npolieccos - OnepaumoHHeIit due diligence NPaKTUKM YNpaBAeHUECKOro
- AyauT 3aKyrok - Interim management KOHCaNTUHra
- KagpoBbIi KOHCaNTUHI - TpeHWHrn 1 ceMmnHapbl shnipova@delprof.ru
- MapKeTUHroBble UCCNIeIOBaHNS - IT-koHCanTUHr

Harmpasnenus ycnyr I'pyrirst 19
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[5) DELOVOY PROFIL

127015, r. MockBa, yn. Batckaq, a. 70
+7 (495) 740-16-01
info@delprof.ru

@ K & <o

www.delprof.ru

VIHbopMaums, cogep)allascs B JaHHOM [OKYMeHTe, NpeacTaBfieHa UCKIIoUNTENbHO B 03HAKOMUTENbHbIX Lensax, He ABnsaeTcs
COBETOM U/ PEKOMEHIALMEN N HE MOXKET CITY»KWUTb OCHOBAHWEM A1 BbIHECEHWNSA MPOPECCUOHANIBHOIO CYXKOEHUS.

KoMnaHus «AEJTOBOW MPO®WSIb» He HeceT OTBETCTBEHHOCTU 3a AEeMCTBUS, COBEPLUEHHbIE Ha OCHOBE WU3NTOMEHHOM B AAHHOM
NOKYMeHTe MHdopMaummn. Mo BCeM KOHKPETHbLIM BOMpOcaM cliefyeT o6pallaTbCsa K CNeLmnanncTy no COOTBETCTBYIOLLIEMY HaMpaBieHNIo.

© 2022 AO AK OEJTOBOW MPO®WJIb. Bee npaBa 3aLuuiieHbl. 2.06.2022





