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KAIOPOBBIN AVIUT

CornacHo 3akoHy N2294-03 npegMeToM Haa3opa B cepe Tpyaa aBnseTcs cooio-
OeHue TpeboBaHUM TPYAOBOIO 3aKOHOAATE/IbCTBA, B TOM UUC/E NOJSIHOTblI U CBOEB-
PeMEeHHOCTMU BbiNNnaTbl 3apaboTHOM NiaThl U COGNIOAEHUA HOPMATUBHbIX TPe6GOBaHUM
OoXpaHbl Tpyaa.

YCNYITN KAOPOBOIo AYAUTA

Mbl OKa3biBaeM BeCb KOMMJIEKC YCNYT KaapoBOro ayauTa, BKJOUasa NpoBepKy:
BCex 065A3aTesIbHbIX KaAPOBbIX AOKYMEHTOB, JOKYMEHTOB MO OXpaHe Tpyaa
n onnaTe TpyAa
JNIOKasbHbIX HOPMAaTUBHbIX aKTOB, PEryIMPYIOLLNX KagpOoBble MpoLecchl;

MpaBoOyCTaHaB/IMBAOLWMX AOKYMEHTOB (B YaCTWV MOSTHOMOUYUIN, CBA3AHHbIX C KaOpOBbI-
MU NpoLlenypammn)

KaLpoBbIX Mpouenyp, npouenyp no oxpaHe Tpyaa, npouenyp, CBA3aHHbIX
Cc onJlaTom Tpyaa

PabOThbl KagpPoOBOW CNy»XXObl C MePCOHasIbHbIMU OAHHbBIMU

cobntogeHnsa 3aKoHogaTeNnbCTBa NO PeXxrMMam paboThl
cobnogeHnsa 3aKoHogaTeIbCTBA NO onJsiate Tpyaa

cobnogeHnsa TpeboBaHNIN 3aKOHOOATEIbCTBA B OTHOLLEHUM OTAEIbHbIX KaTeropun
PaboTHMKOB (BOOUTENeN, COBMeCTUTeNen, MHBaINOOB, COTPYAHUKOB, PaboTatoLWmMX
BO BPeOHbIX YCIOBUAX Tpyda v np.)

cobnoaeHnsa TpeboBaHNIN 3aKOHOAATEIbCTBA B OTHOLLUEHUM KaApOBOM OTYETHOCTU —
aHaNM3 y4acTKa BOMHCKOro y4yeTa
KpoMe Toro, B paMKax KafpoBOro ayamta 3KCnepTbl NpoBeayT:

aHaNM3 TeKYLLEero COCTOAHMA KaapOoBOro aena C Uesnbto nepexoaa Ha 31eKTPOHHbIN
KagpoBbI JOKYMEHTOOBOopPOT

aHannm3 I'Ipl/IMeHﬂeMOI;I CNCTEMDbI OMnnaThbl TPyAa C TOYKN 3PEHNA ONTUMAJIbHOCTMH,
OTCYTCTBUA PNCKOB HapyLleHNA HOPM TPpyOgoOBOIro M HaaoroBoro 3akoHogaTte/ibCTBa

aHaNM3 NOJTOXKEHUM O MoApasaeNeHNaX U JOMKHOCTHBIX MHCTPYKLWN, UX NOJTHOTY
N KOPPEKTHOCTb, COOTBETCTBUE NpodeccnoHasbHbIM cTaHaapTaM (Mpwv Hanmummn),
HOPMaM TPYAOBOIro 3aKOHOA4ATEIbCTBA

aHan13 npoueayp 1 4OKYMEHTOB MaTepuasibHOM OTBETCTBEHHOCTU B OpPraHmn3aLunmn:
ohopMIIeHEe OTHOLLEHNIN C MaTepuasibHO OTBETCTBEHHbIMU NNLLAMU, KOPPEKTHOCTb
npouenyp HacTyrnieHua MaTepuranbHOM OTBETCTBEHHOCTH

aHann3 oopMNeHns OTHOLLEHNW C CAaMO3aHATbIMU FpaXKadaHaMu, PUCKM MepekBanm-
hurkKaumm rpaxxgaHcko-npaBoBbix gorosopos (['M1X) B TpyooBble

aHaNM3 ONTUMaNbHOCTU PEXMMOB PaboThl B OpraHunsaumm (rmbkme rpaukm pabdoThl,
CYMMUMPOBAHHbIV y4yeT paboyero BpeMeHun)

aHaNM3 y4yacTKa MUTPAaLMOHHOro yyeTa
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NOAAEP>XKA NMNOCJIE NPOBEAEHUA KAOPOBOIO AYAUTA

B paMKax KagpoBOro ayauTa crneuvanmnctbl 4ONOIHUTENIbHO MOTYT MOJIHOCTbIO B3SATb
Ha ce6s 3a4ayum No KagpoBOMY AeNONPOU3BOACTBY UM OKa3aTb, NPU HEO6XOAUMOCTH,
noaaepKy:

B pa3paboTKe peKoMeHAauum rno B pa3paboTKe LO/IKHOCTHbIX
BOCCTAHOBEHUIO CUCTEMbI KA pOBOro MHCTPYKLMMN
yuyeTta

B pa3paboTKe rpaduka oTnycKos,

M COOENCTBUM B €ro CONMPOBOXAEHUM
A P A LWITAaTHOrO pacnucaHug, Tabensa yyeta

B BOCCTAHOBJIEHUU KaOPOBbIX OOKY- paboyero BpeMeHu

MEHTOB B HagneXawieM ocopMaeHUmn ob43a-
B pa3paboTKe NokKasibHO-HOPMaTUB- TeJIbHbIX KaApPOBbIX XXYPHAaN0oB, TPYAO-
HbIX aKTOB C YYeTOM crneuudunkm gesa- BbIX KHUXEK U T.A.

TEJIbHOCTU KOMMNaAHNN

Mbl NnpoBeAeM HE3aBUCUMYIO KOMIMNIEKCHYIO MPOBEPKY CUCTEMbI KaipOBOro
[eNonNpPoOU3BOACTBA, KOTOpPAas NO3BOJIUT BbiIBUTb HapYLUEHUSA N HECOOTBETCTBUS
B TEKYLLEeN CUCTeMe, CBOeBPEMEHHO NPUHATbL Mepbl MO UX UCMPABNEHUIO U Npea-
ynpeanTb PUCKU BO3SHUKHOBEHUS WITPAa@dHbIX CAHKLUMUNA.

CneuunanucTtbl NpakTUKU KagpoBOro KOHCaNTUHIra TakXXe COCTaBAT MHAUBUAYyasnb-
HbIW NJIaH C KOHKPETHbIMU NPAaKTUYECKUMU PEKOMEHJAUMNSAMU MO NCNPABIEHUIO
Hepo4yeToB U NOBbILWEHUI0 3D HEKTUBHOCTN KafpoOBOro AoenonponssoacTea.

4 Kapnposbiit ayaut



KEHC

Kaﬂ,pOBbIVI ayauT onda KpynHoro xoiaguHra
KJTUEHT: KpynHaga KoMnaHUs B cpepe Npomn3BOOCTBa U pacripenesieHnsa aneKTpoaHeprnm

CUTYALUUA:

[Mocne BHeOpPEeHNA CUCTEMbI KAAPOBOrO 3/1IeKTPOHHOIo AOKYMEHTOO60pOoTa

B CTPYKTYPHbIX NoApa3aeneHMax XonanmHra pykoBoacTeo o6paTnuiochb

B Moynny «JEJIOBOW MPO®UIIb» onsa npoBeaeHNs KaapoBOro ayamTa 1 oLeHKM
MMEIOLLMXCSA B CTPYKTYPHbIX MOApa3aeNeHnax KaopoBbliX PUCKOB.

OCOBEHHOCTU NPOEKTA:

—  XONAWHI UMeeT PAa3BETBIIEHHYIO CTPYKTYPY, KOMMaHMM PAaCnosIOXEHbI MO BCen
Tepputopum Poccun.

— KagpoBbi ayauT Ha NPeanpuaTUax XonauHra o HacTOALLEro BpeMeHu
He NpPoBOOMIICS.

— KapgpoBbi ayamMT OxBaTbiBana nocnegHune 4 roga, BKAOYada rog npoBeaeHus
NPOBEPKU.

— HeKkoTopble N3 KOMMaHUM XONAMHIA OTHOCATCSA K 3HAUUTENIbHOW KaTeropmm pmucka,
UTO YBEIMUYMBAET LLAHC NpOoBeaeHMs N1aHOBOW NPOBEPKNM COBMOAEHNA TPYOOBOrO
3aKoHoOaTeNnbCTBa.

PELLUEHMUE:

B xoge kagpoBOro ayamTa OCyLLeCcTBA1aCh NPOBEpKa BCe AOKYMEHTaUMM KoMNa-
HUN, BXOOALMX B CTRPYKTYPY dHeproxonauHra. NpoBoansack Kak NpoBepKa Hannuma
KagpoBbIX JOKYMEHTOB, Tak U MX NPaBOBas aKCMepTn3a.

Pe3ynbTaThbl NpOBeOeHHOro ayamTa BbigBUIM HAPYLLEHUA TPYAOBOro 3akoHoaaTe Nb-
CTBa, AONYLUEHHbIE B pAfe CTPYKTYPHbIX NOApa3aeeHNIn XONOUHra, KoTopblie MOrm
MPUBECTU K BO3HUKHOBEHWIO CYAEOHbIX MCKOB PabOTHUKOB U LUTPAMdoOB MUHTPYAA Ha
obuyto cymmy 196 MiH py6.

NMpoBeneHMe ayamTa COMPOBOXAAIOCh OLLEHKOW KaapOBbIX PUCKOB, Pe3yJibTaTbl KOTO-
PO NO3BOSIUNAN BbISBUTb MPOOGSIEMbI OpraHmM3aunm PaboTbl KaOpPOBbIX CY>X6 B yacTu
npoBegeHMn atrectaumm PaboTHUKOB CTPYKTYPHbIX NoApa3aeneHnin aHepProxongmH-
ra, OTCYyTCTBME eOMHbIX CTAHOAPTOB ee NMPOoBeaAeHUS N HEeJOCTaTOUYHOEe KOJTMYECTBO
KpuTepmues, MPUHUMaEMbIX BO BHUMAaHMKE.

B pape CTPYKTYPHbIX NogpasneneHnin 6bi1 OTMeUeH POCT TeKy4eCTU NMpon3BOACTBEH-
HbIX KafpOB, UTO MPUBOAUO K POCTY 3aTPaT Ha MOUCK, 0ByUYeHne HOBbIX PaBOTHU-
KOB, CHV>XEHUIO KayecTBa CePBUCOB, POCTY HEeYNOBNETBOPEHHOCTUN KJIMEHTOB.

Mo pe3ynbTaTaM NPOBEOEHHOIrO KafApoOBOro ayamTa U OLLEeHKWM BbIIB/IEHHbIX KaapOBbIX
PUCKOB MO KaXXAOMY U3 ayaMpyeMbiX CTPYKTYPHbIX nogpasaeneHuin 6bina npensio-
YKeHa nporpamMma MeponpuUATUN NO COKPAaLLLEHUIO KagpOBbIX PUCKOB, NOBbILLAKLLAA
MPWBNEKATEIbHOCTb CTPYKTYPHbIX MOAPa3aeNeHnn XonanHra Kak paéortogatens, crno-
COOCTBYIOLLLAA COKPALLEHUIO TEKYUECTU KAApOB N POCTY YAOBIETBOPEHHOCTU paboT-
HWKOB pe3yfbTaTaMu TPpyda 1 OniaTon.

PE3YJIbTAT:

O6Wwmm achdheKT OT peKoMeHJaUnn, NpeaoCTaBIEHHbIX KOMAaHOOW NPOeKTa No pe3yiib-
TaTaM KafpOoOBOro ayamTa U OLEeHKU KagpoBblX PUCKOB, cOCTaBmn 6onee 284 MJIH pyo6.
SKOHOMUU, B TOM yucrie 196 MJIH py6. OT BbISIB/IEHHbIX MPABOBbIX PUCKOB, KOTOPbIE
MOIIM NPUBECTU K YyLepOby B BUOE CyOebOHbIX MCKOB U LUTPAMHbIX CAHKLWNA.
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BEOEHUE KAOPOBOI'O VHETA

AYTCOPCUHI KaApoOBOro Aesonpou3BoacTBa NO3BOJIUT MUHUMU3NPOBaTb NpPaBoBble
PUCKMU, NOBbLICUTL ynpasnaeMocTb HR-npoueccoB U o6ecneunTb paunoHasbHoe pacnpe-
OeneHne YesioBeUYeCKNX pecypcoB Ha 6onee NpMopUTETHbIE CTpaTerMyeckne 3agaum.

CneumanucTbl NpakTUKU KaapoBoro KoHcanTuUHra o6ecneyaTt KOMNAeKCcHoe BefgeHue
KafpoBOro yyeTa U CONPOBOXKAEHMNE Ballen KaapoBOn CNY»XK6bl:

1. lNonHoe BeaeHMe KagpoBOro AeNONPOM3BOACTBA B COOTBETCTBMM C HOPMaMK TRYAOBOMO
3aKOHOOAaTeNbCTRA:
0hOPMIEHNE, PACTOPMKEHNE U U3MEHEHME TPYOOBbIX JOrOBOPOB;
ohopMeHe BCex BUOOB OTMYCKOB, KOMaHAMPOBOK U BO/TbHUYHbBIX;
hopMK1POBaHME LLITATHOIO PacnmMCcaHus;
ohopPMIeHKE MOOLLPEHNI N B3bICKAHUY;
BeJeHME N YUET TPYOOBbIX KHVKEK;
COMPOBOXOEHME COLIMANBHOMO MNakeTa KOMMaHuu;
npoBeaeHe C COTPYAHUKAMK MNEPEroBopoOB;
yyeT cybcramin, broT, MPaHTOB U Ap.

2. Pa3paboTka 1 BegeHme JToKasibHbIX HOPMAaTUBHbBIX aKTOB, PErySIMPYIOLLIMX BOMPOChI TPYAOBbIX
OTHOLLIEHUI.

3. PazpaboTka 1 BeaeHne HeobXoOaMMbIX JOKYMEHTOB MO BOMHCKOMY Y MUMPALIMIOHHOMY YUETY.
4. NHhopMaLUMOHHOE COMPOBOXAEHME COTRYAHMKOB MO BOMPOCAaM TPYOOBbIX OTHOLLEHU.

5. BHeLUHsAs OTYeTHOCTb 151 KOHTponupytoLmx opraHoB (POCCTAT, MNdP, Cny»x6a 3aHATOCTN)
1 OTYETHOCTb MO NePCoHay Aasa MPUHATUS YNPaBNIEHUYECKMX PELLEHNN.
6. Pabota co cneumanbHbIMM KaTeropuaMm paboTHUKOB:
PaBOTHUVKM, OCYLLIECTBASIOLLME PabOTy BaxXTOBbIM METOOOM,;
PabOTHUKW, paboTatoLLmMe Mo rpadrkaM cMeHHOCTU (B TOM unche, paboTatoLume Ha CYPB);
BOOUTENN.

7. OnTMm3saums 1 asToMaTusaumsa HR-npoueccoB (ONuUyOHanbHO).

NMPOUEAYPA NOATOTOBKU K AYTCOPCUHTY KAAPOBOIO YYETA

MonHasa nepepaya yHKUUN KagpoBOM cny>X6bl BK/OUaeT B cebsa cnepyowme
npepBapuTesibHble 3Tanbl:
1. 2Kkcnpecc-ayouT C Bblaadyen oT4yeTa O NepBUYHOM OLEHKE COCTOSHUS KaapoBoro 6/10Ka.

2. CocTaBneHue 1 corflacoBaHue nnaHa-rpaduka c onpegenieHneM nepenaBaeMblX PyHK-
LM, COOKOB, OBCYXXOEHMNEM BCEX CYLLUECTBEHHbIX BOMPOCOB 1 Nepegaver Heobxoamn-
MbIX JOKYMEHTOB.

3. ObcyxaoeHne 1 3aktoUYeHne Oorosopa.

Mpynna «AEJIOBOW NMPO®WUJIb» o6nagaeT MHOFONETHUM ONbITOM BeAeHUs KagpoBOro
yyeTa U yrnpassieHUA NepcoHasIoM. Mbl NOCTOAHHO OTC/IEXKMBAEM HOPMATUBHbIE
M3MEHEHUA N ONepaTUBHO BHeAOpPSseM UX B NPAKTUKY, NpeaJsiarasd BeCb KOMMJIEKC yCnyr
B 00/1aCTU KaApOBOro KOHCYJ/IbTUPOBAaHUA.

6 Bepnenwne xagpoBoro ydeta



COIIPOBOKAEHHUE ITPOBEPOK
TPYOOBOHW MHCIIEKIINUA

HecMoTps Ha BBeaeHUe MopaTopusi Ha NpoBeaeHne NpoBepoK Ha 2022 roa, Bepo-
SITHOCTb NPUBNEeYb BHUMAHUE roCOPraHoOB BCe XKe OCTaeTCH - B paMKaX BHemnjaHo-
BbIX NPOBEPOK Npu obpalleHun paboTHMKOB, a TaKXXe B TOM c/lyyae, ecqiv KOMNaHus
OTHeceHa K KaTeropum BbICOKOro puUcCKa.

O6paliaeM BHMMaHue, uto nommmo M'NT, paboTopaTtena MOryT TakXKe NpoBepuUTb
npokypaTtypa, PockoMHaas3op, MUrpaumoHHasa cny>k6a, BOeHHbIN KoMUccapuaT Ha
npegmeTt cobnoaeHUs HOPM TPYAOBOro 3aKoOHoaaTe IbCTBA.

HAPYLUEHUA TPYOOBOIO 3AKOHOOATEJIbCTBA
KnioueBble HapyLLUeHUs, HA KOTOpPble 0bpaLlaloT 0co60e BHUMaHUE rocopraHbl, B NepByto
ouepenb, CBA3aHbl C Yrpo30M XX13HU U 3popoBblo (Mpukas PocTtpyana N2160 ot 13.06.2019 r.):
HeBbinnaTta paboTHMKAM 3apaboTHOM MJiaTbl UIN ee YacTen.
HenpencTtaBneHve onjavynMBaeMbliX OTMNYCKOB.
HapyluieHune pexmnma Tpyada U oTabixa.

YKNOHEeHVe OT 0hOPMIIEHNSA TPYAOBbLIX OTHOLUEHUM NN UX HeHaaexallee ohopM-
neHue.

HeobecneyeHne paboTHUKOB CpeacTBaMmM MHOMBUAOYASIbHOM U KOINMEKTUBHOWM 3aLUUThI.

Lonyck K paboTe nNuu, He NnpoLlegLmnx o6yquV|e, MHCTPYKTa>XXN, CTaXXNPOBKY Ha pa-
6ouyeM MecTe, MeULMHCKME OCMOTPbI, NCUXMATPUUYECKMNE OCBUOETENBCTBOBAHUS.

OTCyTCTBME CUCTEMbI YMPABIEHNA OXPAHOM TPYAA UM ee HeHaanexallee PyHKUMo-
HUpPOBaHMe.

HenpoBegeHmne cneumanbHOW oLeHKM ycnosum Tpyaa (COYT).

HenpencTtaBneHne, HapyLLUeHMe NopsaaKa NpeacTaB/ieHNsa rapaHTUm M KOMMeHcauum
PAabOTHMKAM 3a PaboTy BO BPEOHbIX UM OMAaCHbIX YCIIOBUAX TPYAA MO pe3yfibTaTaM
nposeneHmna COYT.

SKcnepTbl NPaKTUKN KagpoBoro KoHcanTuHra Mpynnel «AEJTOBOU MPO®USb»
npeapnaraloT KOMMJIEKCHOE peLleHne No NpeaoTBpaLLeHUIo HapyLUeHNN,
MUWHUMMU3ALUU PNCKOB U AaNIbHENLLEMY COMPOBOXXAEHUIO NMPOBEPKMU.

Cor[posoxmel—me TIPOBEPOK pr,D,OBOVl UHCTIEKUUN 7



YCJZIYT MO CONPOBOXXAEHUIO MPOBEPOK TPYAOBbIX OTHOLUEHUM

Mpynna «AEJTOBOW MPO®WUJIb» oKaXeT NOJIHbIN KOMMIEKC YCAyr B 06/1acTu COnpoBo-
XKOEHUA NPOBepoOK B chepe Tpyaa:

8

MpoBeneHMe ayonTa OOKYMEHTOB, COAEPXKALLMX OaHHbIE MO TEeMe MNIaHnpyeMon
MnMPoOBepPKN HaA30PHbIMM OpPraHaMu.

Pa3paboTka pekoMeHOaUnm no MMHUMMN3ALMN BbIABIEHHbIX PUCKOB, pa3paboTKa
naaHa-rpadumrka padboT No BHECEHUIO HEOBXOONMbIX U3MEHEHUN.

dopMuMpoBaHME CTpaTernm 3alnTbl padoTogaTend. MicnpaBfieHMe BbIBAEHHbIX
HapyLLUEeHUN.

MNoaroToBKa HEOOXOAMMOrO NakeTa AOKYMEHTOB AN nMepenaydn B Haa30pHble opraHbl
C YUETOM COr/1aCoOBaHHOWM MPaBOBOWM MO3ULUMN.

B3avMopencTBme ¢ Haa30pPHbIMU OpraHaMu, NpeacTaBeHne MHTepecoB paboToaaTens
B Ha[J30PHbIX OpraHax.

BbinosiHeHMe TpeboBaHUN N PACNOPAMNKEHUM HAA30PHbIX OPraHoOB MO UTOraMm
npoBeaeHnsa NPOBEPKU, MPU HEOBXOOUMOCTM.

M0 XKenaHWto 3aKasymMkKa MOXKET OblTb OKa3aH Kak BECb KOMIMJIEKC YCAYT, Tak
n oTaesibHble YacCTu.

COT'[pOBO)K,D,eHVle TIPOBEPOK pr’ﬂOBOVt MHCTIEKLIUN



KEHC

MoarortoBka HedbTAHOM KOMNAHUU K nNpoBepke TMNT
U COMPOBOXAEHUE NPOBEPKU

KJTMEHT: KpynHas HedTaHas KOMMaHM4

CUTYALUUA:

B oTHOWEHNN OOHOIrO U3 HALUMX KPYMHbIX KIIMEHTOB, paboTaloWwmx B HepTerasoBomn
cdhepe, 6bl1a Ha3HavYeHa NJaHoBad Bble3gHas NpoBepKa cobNtoaeHUs TPpyooBOro
3aKoHopaTenbcTBa. KNnMeHT obpaTniica K HaM 3a MOMOLLbIO B MOArOTOBKE K NPOBEpKe
TMT 1 cCOnpPoOBOXOEHMIO HA BCEX ee aTanax.

OCOBEHHOCTU NPOEKTA:

— 3aKasuuK HeJaBHO NPUHAN pelleHne o nepexope Ha 300 B cdhepe TPYOAOBbIX OT-
HOLLUEHWN, OOQHAKO OaHHbIM Mepexom rnoka He 3aBepLUeH, U OCYLLECTBUTb LIMMDPOBU-
3aUMI0 NOKYMEHTOO60pOTa NOMIHOCTLIO He YAANOCh.

— B wTaTe 3akasumka paboTatoT 6osee 2 TbiCAY YeNIOBEK, UTO CYLLECTBEHHO NOBbILLA-
€T PUCKN BbiABTIEeHNA BO3MOXHbIX HapyLLIeHVIVI.

— [pepbloyLllasa nnaHoBas nposepka MMT 3akasumka nposoauiack 6onee NATU neT
Ha3am, He3aBUCUMbIV KaOpOBbIM ayauT B 3TOT Nepuoa He NpoBOOUIICS.

— M3-3a nponsowieLlero B KOMMaHMM HeCYaCcTHOIoO ciydas NoBbICUM/1aCb KaTeropums
PUNCKa 3aKa34dkhKa, YTO MOXKeET NpmBecCT K paCLLUNpPeHno BOMPOCOB, OXBaTbiBaeMbIX
I'IpOBepKOPI, n yBeJIM4eHUMIO nepmoga oxeaTa.

PELLUEHMUE:

C 3aKa34ymMKOM ObIIM COr1acoBaHbl YCTIOBUA paboThl, KOTOPbIE MpeaycMaTpmMBanm npo-
Be[eHMne KaopoBOro ayamTta AOKYMeHTauumy no TPpyaoOBbIM OTHOLLUEHMAM 3a nocnenHue
5 net. OCHOBHOW LLeNblo, KoTopasa Oblsla MocTaBfieHa nepen cneunanmcTtamm

Moynnel «AEJTOBOV MPO®WNJIb», cTano BbISIBNEHWNE PUCKOB, KOTOPbIE MOTYT BO3HMK-
HYTb B xooe npoBepku NMT 1 nx MUHUMU3ALKUS, a TakKXe NpeacTaBeHne MHTepecoB
KJIMeHTa nepen npoBepaoLLmMMN,

B kKagpoBOM Oenonpon3BoACcTBE KOMaHOOM NpoeKTa Obl/la OKa3aHa MoMoLLb

B MCMPAaBfeHUW JIMYHbIX KapToyek paboTHUKOB; OblNN pa3paboTaHbl 1 3aKI0UYeHbI
C paboOTHMKaMM OOMNONHUTESNbHbIE COrNalleHna K OerCcTBYIOLWMM TPYOOBbIM 4OrOBO-
paM C Lefblo OMNOSHEeHUA X HeOBXOOUMbIMK 0B6F3aTesIbHbIMU YCNOBUAMKM U CBe-
OEHNAMUN B COOTBETCTBUN C TPYOOBbIM 3aKOHOOATE/IbCTBOM; BHECEHbI TpebyeMble
M3MEHEHWSA B NEPBUUHYIO OOKYMEHTALUMIO Mo yyeTy Tpyaa U ero onsaThbl.

B obnactu BegeHUs NTOKaNbHbIX HOPMATUBHbIX aKTOB: Obl/IM pa3paboTaHbl HegocTa-
lome siokaJibHble HOPMaTUBHblIe JOKYMEHTbl, C KOTOPbIMA pa6OTHMKI/I, 0eATe/IbHOCTb
KOTOPbIX C HAMK CBA3aHa, Obl/I O3HAKOMJIEHbI HaA/1eXallMM 06pa3oM.

B xonoe npoBeneHns ayanta KOMaHaa npoekTa obpallana ocoboe BHMMaAHME Ha
BOMPOCHI 3aLLUTbl TPYAOBbLIX NPaB 1 cBo60 PaboOTHUKOB, KOHTPOJIMPOBasa, YToObI
npouenypa yBoJbHEHUSA MPOBOAUIACH AO/KHBIM 06Pa30M, B COOTBETCTBUU C HOP-
MaMu TPYOOBOro 3aKOHOAATENbCTBA, B YCTAHOB/IEHHbIE CPOKM U B HaaiexalleMm
pa3Mepe PaboTHMKAM BbiMslauyeHbl CYMMbl MO eXerogHbiM OMJIauMBaeMbIM OTMYCKaM,
JEeHEXHbIM aBaHCaM, MOCOOUAM, YCTAaHOBJIEHHbIM 3aKOHOOATE/IbCTBOM, 3apaboTHas
naaTa Oblyla YCTAaHOB/IEHa B COOTBETCTBUU C MUHMMAJIbHbIM Pa3MepoM ornsaThl Tpyaa.
CneumnanmctaMmm KagpoBOro ayamTa 6biiv paccuymTaHbl CYMMbl MPOLLEHTOB 3a 3a4ePxX-
KY YKa3aHHbIX BbIMJaT U obecrneyeHa 1x BbinsaTa paboTHMKAaM.

Keic 9



NMocne Hayana npoBepku N'MT, KOMaHAa NpPoOeKTa CONpOoBOXAaJla 3aKa3uunkKa
B TeyeHUe BCero BpemMeHun ee npoeegeHusd, YTo o3Ha4vano:

— Bble3 cneynasimctoB KOMaHObl MPOOeKTa Ha MeCTO MpPOBEPKU;

— aHanum3 3anpallnBaeMblX B XoOe NpoBepPKM OOKYMEHTOB Ha npeaMeT BO3MOXHbIX
HeCOOTBETCTBUIN TPYAOBOMY 3aKOHOOATEbCTBY;

— TMOMOLLb B MOArOTOBKE AOKYMEHTOB O/19 NPoBepkU (MHBeHTapulaumg, cucteMaTu-
3aLM4, onepaTrBHOE U3YUYEHUE 1 MPOBEepPKa, KCEPOKOMMPOBaHMe, 3aBepeHmne);

— KOHCaNTMHI NO BapMaHTaM onepaTMBHOIO CHMXXEHNA KagpOBbIX PUCKOB;

— KOHTPOJIb 3a cobtogeHneM MPOoBEPSOLLMMI MPaB 3aka3umnka U ero rnpegcraBute-
nen, TpeboBaHUM OENCTBYIOLLEro 3aKOHOOATEIbCTBa;

— TMOArOTOBKY MUCbMEHHbIX 3aAB/IeHUN, BeOeHne Nepenmncku ¢ MHCNeKuuem no Bo-
MpPOCaM MPOBOAUMbIX NMPOBEPOK;

— BepgeHne neperoBopoB C AOJIXXHOCTHbIMU JTMUaMnN NHCMeKUnn, y4aCctmne B COBMeCT-
HbIX COBeLUaHUNAX;

— BbldBJ1IeHNEe N JOKYMEHTNPOBaHNK npouenypHbIX HapyLueHwh CO CTOPOHbI NMpoBe-
pAroLWnX, Korga tTakoBble MeJsin MeCTO,

— aHaNM3 060CHOBAHHOCTU (3aKOHHOCTW) akTa NPOBEPKM COBMOAEHNA TPYAOBOrO
3aKoHOOaTeJ1bCTBa.

MTOrn npoBepKn OKasaanchb AN 3aKaszumka NONTOXUTENbHbIMU N HEO6XOONUMOCTU
B 0DOPMIEHUN MOTUBMUPOBAHHbBIX BO3PAXKEHMNIN MO aKTy MPOBEPKU U B UX NPeacTaB-
NeHnn ans npocyaebHoro peryanpoBaHuUsa He BO3HUKIIO.

PE3VYJIbTAT:

10

B xope npoBeneHna Bbie3OHOro KaapoBOro ayanTa, KOMaHaoom npoekTa Obi10 BbigB-
NleHo 6onee 40 pa3/IMYHbIX HApPYLWEeHUN TPYOOBOro 3aKOHO4ATEIbCTBA, AOMNYLLEHHbIX
3aKa34YMKOM, KOTOPbIE MO HE TOJIbKO MOBJiIeUb 38 CO60M aAMUHNCTPATUBHbIE LUTPA-
dbl, HO N MPUBECTU CyAeBOHbIM NCKaM, CO CTOPOHbI PABOTHUKOB, MpPaBa KOTOPbIX Obln
HapYyLUEHbI.

NoooepxKa 3akasumka nNpu NnpoBeaeHn NnaHoeom npoeepkn NMC no3BonmMna 3am-
TUTb €ro OT WTPadHbIX CAHKLUMM U BO3MOXXHbIX MCKOB NOYTK Ha 37,4 MJH pyo6.

Kenc



SAIIUTA ITEPCOHAJIBHBIX NAHHBIX

depepanbHbI 3aKoH N2266-DP3 o1 14.07.2022 BHeC N3MEHeHUs B CT. 22
depepanbHoro 3akoHa Ne152-D3 «O nepcoHalibHbIX AaHHbIX». HoBble npaBuia
paboTbl C NepCcoOHaNbHbIMN AAaHHLIMU BCTYNAKT B cuny ¢ 1 ceHTa6pa 2022 ropa.
Tenepb pabotopaTtenn od6a3aHbl coobuwaTtb B POCKOMHaA30p o0 niaHax o6padartbl-
BaTb JINYHYIO UHDOPMALNIO COTPYAHUKOB.

CNYYAU YBEOAOMJNIEHUA POCKOMHAA3OPA
YBepoMnaTb POCKOMHaA30p o ninaHax o6pabaTbiBaTb NepCcoHasNbHble faHHble Hernocpen-
CTBEHHO 10 Hayania 06pPaboTKM AaHHbIX HEOGXOAMMO Tenepb B CNeAYIOLNX CyYasiX:
eCc/n 3TO AaHHble 06pabaTbiBalOTCS B COOTBETCTBUM C TPYAOBbLIM 3aKOHOAATEIbCTBOM;
NPW OQHOKPATHOM MPOMycKe CyGbekTa NepCcoHabHbIX AaHHbIX Ha TEPPUTOPUIO;
ecnun o6pabaTbiBaloTCS AaHHble, BKIOYaloLWwme B cebst ToNbKO haMunmm, nMeHa
M oTYecTBa CyGbEKTOB MNepPCOHasbHbIX AAHHbIX;
B APYIUX Cry4Yasnx

YCNYTun B OBJIACTU 3ALLUNTDBI MEPCOHAJIbHbIX AAHHbIX

CneumanncTtbl NPakKTUKMU KappoBOro KOHCaNTUHIa OKasbiBalOT KOMIJIEKCHYIO MOAAEPXKKY
B ob6ecneyeHnn CoOoTBETCTBUA TPeboBaHUSAM 3aKOHOAATEIbCTBA:

KOHCYNbTUPOBaHME MO NOPAAKY OENCTBUN B OTHOLLUEHUU 3aLLMTbl NepCoOHaNbHbIX
OAHHbIX B KOMMaHUN.

[NoarotToBka HEOOXOAMMbIX TUMOBLIX LLAGIOHOB OOKYMEHTOB U JTOKaJ1IbHbIX HOPMAaTUBHbIX
AKTOB.

KapopoBbll aKCnpecc-ayauT MMeKLLMXCa JOKYMEHTOB Mo 3alUuTe nepCcoHabHbIX JaHHbIX.

AJanTaumsa Bcex HeoBXoaMMbIX OOKYMEHTOB MO 3aLlMTe NepCcoHasibHbIX OJaHHbIX
nopn Baluy opraHusaumio.

[NoaroToBKa NMepCcoHasnbHbIX KOMMNEKTOB AOKYMEHTOB Mo, Ka)kgoro pa6OTHMKa KOMMaHnn.

LUTPA®bI B COEPE PABOTbI C MEPCOHAJIbHbIMU AAHHbIMU

B cooTtBeTcTBUMU CcO CT. 13.11 KOAI P® OoTBETCTBEHHOCTb IOPUANYECKOro InLa HacTynaeTt
B CZIeOVIOLWMUX Clyvyasax:

HAPYLUEHUE LUTPAD NMOBTOPH

O6paboTka NepCcoHaNbHbIX AaHHbIX B cniy- : oT 60 0o 100 tbic. : oT 100 oo 300 ThbiC.
yadax, He NpPenyCcMOTPEHHbIX 3aKOHOOa- : :

TenbCcTBOM P® B 06/1aCTU NepCOHabHbIX

JaHHbIX

Ob6paboTKa NepcoHanbHbIX OaHHbIX 6e3 oT 30 go 150 ThbIC. o1 300 go 500 TbIC.
cornacusa B NMMCbMeHHOM hopMe cybbekTa :

NepCcoHaNIbHbIX OAaHHbIX HA 0OPaBbOTKY ero

MepCcoHasibHbIX OaHHbIX B Clly4aax, korga

Takoe cornacme JONIXKHO ObITb MOYUYEHO

B COOTBETCTBUM 3aKOHOJaTeIbCTBOM PO

3a1.uvrra TIEPCOHAJIbHbIX [JaHHbIX 11



HAPYLUEHUE NMOBTOPH

HeBbINnonHeHMe onepaTopoM ob6s3aHHo-  : OT 30 10 60 ThiC.
CTW Mo ony6JIMKOBaHUIO UK obecneye- :

HUIO MHBIM OBPAa30M HEOrPaHUYEHHOrO

OOCTyNa K AOKYMEHTY, onpeaenstolemy

NONUTUKY ornepaTopa B OTHOLLEHUN obpa-

6OTKM NEPCOHaNbHbIX AaHHbIX, UK CBe-

OEHUSM O peanunsyeMbix TPeBoBaHUAX K

3alUmMTe NepCcoHanbHbIX AaHHbIX

HeBbinosIHEHME OMepPaToOpPOM 06A3aHHOCTU oT 40 po 80 TbIC.
Mo npenocTaB/IeHNIO CyObeKkTy NnepcoHasb-:

HbIX JAaHHbIX MHOPMaLUKM, KacaloLenca

06paboOTKM ero gaHHbIX

HeBbinosiHeHMe onepaTopoM npu cbope ot 1400 6 MNH oT 6 0o 18 MaH
JINYHbBIX OAHHbIX, B TOM YyKcnie nocpen- : :

CTBOM ceTu «VHTepHeT», 0093aHHOCTU

no obecrneyeHuto 3anmcu, cuctemMaTmsa-

LN, HAKOMMEHWUSA, XPaHEeHUSA, U3MEHEeHUS

NN N3BNEYEHUSA MePCOHaTbHbIX OaHHbIX

C Ucnosb3oBaHMeM 6a3 JaHHbIX, HaXoas-

mxca Ha Tepputopumn PO

KoHcynbTauus ¢ akcneptamu Mpynnel «AEJTOBOW MPO®WUJIb» NO3BONUT BbISBUTb
noTeHuManbHble PUCKU N NPEeAOTBPAaTUTb NPUBJIEYEHUE K aAMUHUCTPATUBHOM
OTBETCTBEHHOCTU U HAaCTPOUTb NPAMOTHYIO PaboTy C NepCoOHaJIbHbIMU AAaHHbIM

B COOTBETCTBMN C aKTyaJIbHbIMU MONIOXKEHUAMN 3aKOHOAATE/IbCTBA.

12 3aumra TIEPCOHAJIbHBIX AaHHbIX



IIEPEXO HA KAOPOBBIHN 3110

depepanbHbIM 3aKOHOM N2377-D3 paspelleHO BeAeHNe KaapoBbiX AOKYMEHTOB
B 3JIEKTPOHHOM Bupe.

Mop aNeKTPOHHbLIM AOKYMEHTOOBOPOTOM B chepe TPYAOBbIX OTHOLLUEHN NOHUMAaEeT-

CH co3paHue, nognucaHne, UCNOoJNIb30BaHME U XpPaHeHue pabdoTopaTeneM, paboOTHUKOM
WU JIML,OM, NOCTYNAaloOLWMUM Ha pPaboTy, 4OKYMEHTOB, CBA3aHHbIX C paboTon, ocbopMIieH-
HbIX B 3JIEKTPOHHOM Buae 6e3 pyb6nmpoBaHusa Ha 6yMa>xHOM HocuTtene (Ct. 22.1 TK P®
«DJIEKTPOHHbIN JOKYMEHTOO60pPOT B chepe TPYAOBbIX OTHOLLEHUNY).

STANbI BHEAPEHUA KAOPOBOIoO 340

1.

AyaOuT TeKyLLlero COCTOosIHUA y4yacTKa KaapoBoro yyeta (0Co6eHHOCTU KOMMaHUM,
HaJinume NbroTHbIX KaTeropuin u np.) N TeKyLMX KaapoBbiX npoueccoB (0CO6eHHOCTU
NpPoLeccoB KaapoBOro yuyeta, KoJIMuecTBO NOAMNMUCAHTOB KaApPOBbIX AOKYMEHTOB, Npu-
MeHsieMble POPMbl LOKYMEHTOB U Np.). PUKCUPOBaHME TEKYLLUX BU3HEC-NPOoLLeccoB
Mo KagpoOBOMY YUETY «KaK €CTb».

duUKcnpoBaHue TeKyLLMX 6M3HeC-NpoLLEeccoB NO KaApoOBOMY yueTy («KaK eCTb»)

OnpepeneHne BapuaHTOB ONTUMU3ALMU KAAPOBOIo yyeTa - MoaesimpoBaHue
6U3HeC-NPOoLLEeCCOB «KaK OOJINKHO ObITb».

Bbi6op cUCTEMbI 3/IEKTPOHHOIO AOKYMEHTOO60pPO0Ta, BbI6GOP CNOoco60B noanucaHus
3NIeKTPOHHbIX pokyMeHToB (YK3I, M3aM).

MapKkunpoBKa KagpoBbIX OOKYMEHTOB - pa3fefieHue Ha:
ob6sa3aTeNibHblie MO 3aKOHY;

Heobs3aTe NbHble, HO BKJIIOUEHHbIe B KapoBoe Ae/10MNPOn3BOACTBO C YYETOM
ocoBeHHOCTEN KOMMaHUU;

Heobsa3aTeNlbHble MO 3aKOHY U He MCMOJb3YHOLMECs B KOMMNAHMN.

BHeppeHue 3/1eKTPOHHOIro KaapoBoro oOKyMeHToobopoTa:
Pa3paboTka NoKasbHbIX HOPMATUBHbIX aKTOB, PEry/IMPYIOLLMX 3aKOHHOCTb
MPUMEHEHUS 3/1eKTPOHHOIo AOKYMeHToob6opoTa (MONIUTHKA NO MPUMEHEHUIo
S/IEKTPOHHOIO JOKYMEHTOOD0POTa, MOPALOK UCMONb30BAHUSA 2/TEKTPOHHbIX
noonuvcem n op.);

MopgnuncaHme ¢ paboTHMKAMKM HEOBXOOMMbIX (POPM AOKYMEHTOB (CcornalleHume
06 NCMOJSIb30BAHUWM 2TEKTPOHHOM Mognucu 1 op.);

MNonyuyeHue cepTUDMKATOB S1EKTPOHHBLIX MOANMUCEN;
ObyuyeHne paboTHMKOB paboTe nNpmHumnam apdekTnBHom paboTbl B CI/;
Co3paHne 3/1eKTPOHHOIo apxrBa OOKYMEHTOB;

3anycKk npoLecca nepexona Ha 3/1eKTPOHHbIN JOKYMEHTOOOOPOT.

B pe3ynbraTte Bbl noayuyuTe oTna)KeHHble U MONHOCTbIO aBTOMAaTU3UPOBaHHble 6U3-
Hec-npouecchl N0 KagpoBOMY 6JIOKY, a TaK)XXe CONPOBOXKAEHMNEe NepexogHoro nepuoaa
M obyyeHune COTPYyAHUKOB paboTe ¢ HOBOW CUCTEMOMN.

Tepexon Ha xaaposbit 310 13



KEHC

ABTOMaTU3aLMSA KaApoOBOro OKYMEeHTOo60poTa B KpYNHOMU
dapMaL,eBTUYECKON KOMMaHUU

KJTMEHT: KpynHbin hapMputennep

CUTYALUUA:

OOVH N3 KpyNHenLwmnxX npencraBuTesiern POCCUNCKOro hapM-puTtensia nepeBes 4acTb
nepcoHasa Ha yganeHHyto paboTy: cHavana - Ha oHe TOKOAYHOB B pe3y/bTaTe
pacnpocTpaHeHns NaHaeMUM KOPOHABMPYCa, 3aTeEM - N3 SKOHOMUYECKON LLenecoo-
6pa3HOCTM NCMNOMb30BaHUSA YOANEHHOIO pexxnMa Tpyaa aas OTAENbHbIX KaTeropum
PabOTHMKOB.

KoMnaHmen caMoCcToATeIbHO Obl/n pa3padoTaHbl MOPMbl JOKYMEHTOB, KOTOPbI-

MU OHa O0BMeHMBaNaACh MO IIEKTPOHHOM MoyTe C ANCTAHUNOHHbIMU PAaBOTHUKAMMN,
OpgHaKo OaHHbIM NPOLECC OKa3asicsa BeCbMa TPYA03aTPaTHbIM 1M UMeN BbICOKME PUCKU
YNyLIEHNN B KAOPOBOM JOKYMEHTOO0OO0opOoTE. B pe3ybraTte dapMpuTtennep obpatun-
cs B Mpynny «AEJTOBOW MPO®WIb» Ans aBTOMaTM3aLMM MNPOLLECCOB 3NeKTPOHHOMO
KagpoBOro 4OKYMeHTOOB60opoTa COTPYOAHNKOB, PabOTaOLMX HA YOANIEHHOM pexxunMe.

OCOBEHHOCTU NPOEKTA:

— 3aKa3suukK, MOMKMO anTeYHOM CeTU, UMeeT MHTePHEeT-MarasuH, peannsyrLwmin dap-
MaLEeBTUUECKYIO MPOAYKLMIO, OTNyCKaeMyto 6e3 peLenTa.

— CoTpyaHuKku, obecneymBaoLime OYHKLUMOHUPOBaHNE NMHTePHeT-Mara3nHa, paboTa-
OT B YOAJIEHHOM pexxuMme.

— Cneunduka paboTbl UHTEPHET-Mara3nHa 1 3aBMCUMOCTb OMJiaThbl TPyAa PadboTHU-
KOB OT YMCJla CreHepurpOBaHHbIX TMAOB 1 haKTUYECKUX NpodaXk TpebyeT MHONBU-
OyanbHOWM HACTPOMKM nporpammbl KS4O0.

— YacTb KagpoBbiX OOKYMEHTOB He MOXeT 6biTb NepeBeneHa B cucteMmy K340 B co-
OTBETCTBUM C OENCTBYIOLLMM 3aKOHOOATENIbCTBOM, U CUCTEMA OO/HKHa NpeaycMma-
TPWBaTb BO3MOXHOCTb O6MeHa BYMa)KHbIMN OKYMEHTaMu.

PELUEHMUE:

14

B xone pa3paboTku CUCTEMbI 3IEKTPOHHOIO JOKYMEeHTOO60p0Ta COBMECTHO C 3aKas-
YMKOM OblS1 AeTaIM3NPOBaH NepeyeHb akTyaslbHbIX MPOLLECCOB U OTUETOB, Y/yULLUEeHUN
B (hopMax JOKYMEHTOB U MNpoLiefypax CorlacoBaHus, a TakxKe CrNUCOK Lenen ans
aBTOMaTM3aLUM C YNCTIEHHbIMWN NapaMeTpaMu.

Cneunannctamm 6bin COCTaBIeHbl pernaMeHTbl 06paboTKU JOKYMEHTOB U ChOpMYy-
NINPOBAaHblI MHCTPYKLMKM C 30HAMU OTBETCTBEHHOCTU U MOPALOKOM 3/IeKTPOHHOIo B3au-
MOOENCTBUSA MEXOY COTPYOAHUKAMN.

B xone BHeapeHus cuctembl 30O Oblna NnpounsBeaeHa ee nHterpauma B npenBa-
PUTENBHO HACTPOEHHYI CUCTEMY KagpOBOro yyeTta. HacTpoeHa cucrteMa JMYHOro
KabunHeTa, KOTopasa Mo3BOMANA KOHTPONMPOBATb CTAaTyC NPOLECCOB, OTMNPaBAATb
yBeOOMJIEHNS, HAMOMUHAHUA 1 NP. B CUCTEMY Obls1 4OMNOMHUTENIbHO BCTPOEH Mexa-
HU3M reHepaunm UM coTpyaHUKOB. MNognmMcaHme 3NeKTPOHHbIX OKYMEHTOB MOXET
OCYLLECTBATLCSH CO CMapTdOHa, KOMMNbloTEPa UM MHDOKKMOCKA, aBTopmM3auma Bxoga
COTPYAHMKOB OCYLLUECTBASETCSH yepe3 SMS-coobuieHund.

B pe3ynbTaTe 6bi1 chOpMUPOBaH peecTp AokyMeHToB 20 n obecrneyeHo nx 6e30-
rMacHoe XpaHeHue, peann3oBaHa BO3MOXXHOCTb 3/IEKTPOHHOIO JOKYMEHTOOOMEHa No
3aLMLLEHHbIM KaHalaM CBSA3W.

Kenc



PE3YJIbTAT:

KoMnaHuma nonyumna MHanBMAyanbHO HACTPOEHHYI0 cuctemy 310, KoTopada Mo3BOIN-
Jla COKPaTUTb TPYAO03aTPaTbl MEHEIKEPOB NO OpraHn3aunm paboTbl AUCTAHLMOHHbBIX
PaBOTHUKOB.

OKoHOoMUSA cocTaBmna 12,6 MaH pyo. B roa. Opranmsaunsa 300 1 MHTYUTUBHO MNOHAT-
HbIM MHTepPdEeNnc HUBENMPOBAJ PUCKM CPbIBa CPOKOB peann3auny NnpoeKToB, BbIMOs-
HAEMbIX AUCTAHLUMOHHbIMU COTPYOHMKAMU, U CHU3UT PUCKU BO3MOXKHbIX MPEeTEeH3UMn
CO CTOPOHbI KOHTPAreHToOB 3aka3umka. KonmmuyecTBO CMOPHbIX CUTYALIMM COKPATUNOCh
6onee yeM Ha 50%.

Keiic 15



OIITUMUN3ALINUA OITIJIATBI TPVOA

MpoayMaHHas oNTUMM3aLUsa CUCTEMbI ONNlaThbl TPYAA U peXXnuma paboyero BpeMeHu
NoO3BOJIAET COKPATUTb 3aTpPaTbl, COXPaHUB MPW 3TOM LUTAT U YPOBEHb 3thheKTnBHO-
CTU paboThl.

STAMNblI ONTUMU3AUUN CUCTEMbDbI ONJIATbI TPYOA

CneumnanncTbl NPaKTUKU OKaXKYT NOANEPXKKY B FPAaMOTHOM ONMTUMU3ALIUMMN CUCTEMbI OMaThl
TPyAa U peXXuma paboyero BpeMeHu:

MpoBeayT KOMMIEKCHbIN aHann3 6J10Ka CUCTEMbI OnNaThl TPYAA U pexuMa pabouero
BPEeMeHW, BKIoYasa aHaIn3 HaIMunsa M KOPPEKTHOCTU BCEX JOKYMEHTOB U JTOKabHbIX
HOPMAaTUBHbIX aKTOB.

BbIABAT HETOUHOCTU U PUCKU MO KaXKAoMy BN0KY U pa3paboTatoT pekoMeHaaumMm no mx
MCMNpaBAeHno N MUHUMM3ALMNN.

ChopMUpyIOT CLEHAPUN M3MEHEHNI CUCTEMbI OMNaThl TPyAa U pexxkmnMa padoyero spe-
MEHW C YYETOM HOPM TPYAOBOIro 3aKoHOAAaTEIbCTBa U CneundUKnM AeaTelbHOCTW.

MoenoCTaBAT OLEHKY PUCKOB, MPEUMYLLIECTB M CTOMMOCTU KaXKJoro BapraHTa onTu-
MKM3aUMK, NOArOTOBAT PEKOMEHAAL MM Mo Hanbonee oNnTUMallbHOMY CLIEHAPUIO M3MeHe-
HUN.

Pa3paboTatoT hopMbl OKYMEHTOB A9 peanm3aumm MU3aMeHeHMM B cucTeMe onJiaTe
TpyOa 1 pexnme pabouyero BpeMeHu.

MNP HeOBXOOMMOCTU BOCCTAHOBAT JOKYMEHTbI MO JIMYHOMY COCTaBY.

OKaXKyT KOHCYJIbTALMOHHOE COMPOBOXAEHME B paMKax NpoLecca BHeJpeHns naMmeHe-
HUM B CUCTEMY OMNaThl TPYAA U PEXUMOB paboyero BpeMeHu.

CUEHAPUUN USMEHEHUA CUCTEMbI OMJIATblI TPYOA U PEXKXUMA
PABOYEIo BPEMEHU

CaMbIMU 4YaCTO NMPUMEHSIEMbIMU @HTUKPU3UCHBIMU PELUEHUSIMU ABNSIIOTCS clieaylolme:

1.

N3MeHeHne pexxmnMa pabouero BpeMeHu, B TOM Uncre, BBeaeHWe HenosIHoro padoyero
oHa (cT1. 72, 74 TK PO).

CHunXKeHre oHaa oniaThl TPYAa 3a CHET N3MEHEHUS CUCTEMbI OM1aThl TPyAa
(cT. 72, 74 TK PO).

CoKpalleHne yncneHHocTn mnm wTtaTta (cT. 81 n.2, 178,179, 180 TK PD).

BBegeHume npoctoqa (cT. 157 TK P®D).

Pe3ynbTaT onTMMM3aUum onnaTbl TpyAa:

CokpalleHne nsgep»xek npu nosHoM (MakCUMasibHOM) COXPaHEeHUM LLTaTa U YPOBHS

3 DHEKTUBHOCTI.

AOCOOTHbBIN NOPAOOK B JOKYMEHTAX, KAaCatoLMXCA OnNaThl TPYAA U pexmMma padoyero
BpEMEHMN.

MoNHYO KAapTUHY BCEX HETOUYHOCTEN N HaPYLUEeHUN, BbIABMIEHHbIX B XO4e npenBaputesb-
HOro aHanM3a, UCrnpaBfieHne 1 BOCCTAHOB/IEHME BCeV HEOOXOOMMOW OOKYMEHTaL N,

Mpynna «OEJIOBOW MPO®WUJIb» He npepiiaraeT TUMOBbIX PeLUeHMN. DKCNepTbl NPAKTUKM
KappoBoOro KoOHcanTMHra nogxoasaTt UHAUBUAYANIbHO K KaXXOOMY MPOEKTY, yYnTbiBas oTpac-
neBylo cneunduky n oCO6eHHOCTU BeeHUNA OeATENIbHOCTU KaXKAOW KOHKPETHOM KOMMaHUEN.
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KEHC

OnTuMM3auuma onsiaTbl TPyAa M pa3paboTka CUCTEeMbl MOTUBALIMN
B KPYNMHOM POCCUNCKOM BaHKe

KINMUEHT: KpegnTHaa opraHmsauyus
CUTYALUUA:

KpymnHbIN POCCUNCKUN BAaHK U3MEHWT CTPYKTYPY, BblAeIMB MHHOBALMOHHbIE KOMaH-
Obl B OTOes/IbHble CTPYKTYPHbIE Nogpa3aeseHns, Kotopble 6yayT OoTBeYaTb 3a 3aMyckK
LMD POBbIX MPOAYKTOB. B 3TOM CBA3M OaHK obpaTuiica K crneunannctam pynnbl
«OENOBOW MPO®WNI1b» ona noncka BapMaHTOB OMNTUMM3ALUUN CUCTEMbI ONNaThbl
TPyOa U MOBbILLEHNSA 3aUHTEPECOBAHHOCTN COTPYAHMKOB B peanm3aumm BblIOpaHHON
BaHKOM CcTpaTerun.

B cBA3M ¢ TeM, UTO MHdOPMaLUMK, KOTOPAaa PAaCKpPbIBaAeTCA B paMkax rogosow (Npo-
MEXYTOYHOM) OTYETHOCTM, ObIJTIO HEAOCTATOUYHO A9 NPOBEAEeHNSA OUEHKU 3 dDeKTUB-
HOCTWM CMUCTEMbI onnaTbl TpyAda, Nepeq HallyMM 3KCnepTaMm TakxKe Obljla NocTaBieHa
3a4a4a NPoOBeCTU aHaNn3 OENCTBYIOLLEN B KPeAUTHOM OpraHmM3aumm CUCTEMbl ONIaThbl
TPyna, OUEeHUTb ee COOTBEeTCTBME TPpeboBaHUAM 3aKOHOAATE/IbCTBA M HOPMATUBHbIM
OoKyMeHTaM baHka Poccumn.

OCOBEHHOCTMU NPOEKTA:

— BaHK BXoauT B unciio 50 KpynHenwmx B Poccum 1 MMeeT LUMPOKYIO ceTb dhunianos
no Bcem Poccumn, MHOTMe COTPYAHUKM BaHKa paboTatoT yaasieHHO Un B TMOPUOHOM
hopmare.

— KpegnTtHaga opraHm3auma akTMBHO aBTOMAaTU3MPYeT B13HEeC-NPOoLLeCcChl, MO3TOMY
npeobsiagatroLlaa YacTb KaapoOBOro AOKYMEHTOO60pOTa NepeBOANTCA B I/IEKTPOH-
HbI cbopMarT.

— DBblf1 OTMeUeH akTUBHbIN POCT KOJIMYECTBa COTPYAHUKOB, NMpMBAeYeHe B WTaT
60NbLLIOIro YMcna «HeNPOMUNbHbIX» ONA KPeOUTHOW OpraHmMsaunm cneumanmncTtoB 13
IT n dmnHaHcoBOWM cdhepbl, pUTennia, € commerce, TeNeKOMMYHUKaLNNA.

PELLUEHMUE:

3tan 1. OueHKa cyLllecTByOLEeN B OaHKe CMCTEMbI OM1aThl TPYAA Ha NpeaoMeT ee
COOTBETCTBUSA XapakKTepy M MacLuTaby coBeplLUuaeMbix BaHKOM onepauunin, pesynbra-
TaM ero gesaTeslbHOCTU, YPOBHIO M COYETAHUIO NMPUHMMAEMbBIX PUCKOB.

— AHanNM3npoBanuUCb BHYTPEHHME HOPMATMBHbIE OOKYMEHTbl KPeguTHOM OpraHum3a-
LUKN, pernamMeHTrpytoLme CMCTEMY OMNaThl TPYAA, U OLLIEHMBANIOCh MX COOTBETCTBME
TpeboBaHUAM NHCTpyKuUumM Ne154-U.

— PaccMaTpuBanacb npMMeHsaeMasa B KPeanTHOM opraHm3aumm cmcteMa pmMHaHCOBbIX
M He(MHAHCOBbLIX NMOKa3aTenen, YUnNTbIBaeMbIX Mpn ornsarte Tpyaa.

— OueHMBancs CyLecTBYOLWMIM B BaHKe NOPSAOOK pacyeTa BO3HaArpaXkoeHum Kirode-
BOro nepcoHasna, B TOM yncne: paboTHUKOB, MPUHMMAOLWNX PUCKU, PAOOTHUKOB.

— Bbin NpoBeneH aHanms yyeTa BIINAHUA PUCKOB Ha pa3Mep HEPUKCUPOBAHHOM YaCcTH
onnaTbl TPyAa KNo4YeBbIX PabOTHUKOB.

— OueHMBanoCb COOTHOLLEHME pe3ysibTaToB PaboThbl KPEeOUTHOM OpraHm3aumm C pas-
MepPOM BbIMIAT KOYEBLIM PABOTHMKAM, MPUHUMAIOLLMM PUCKN.

— PaccMaTpuBanncb, MpUMeHseMble B KPeOUTHOM OpraHu3aLmm cnocobbl KOPPEKTU-
POBKU pa3Mepa, YCIIOBUSA PacCPOUKM/OTCPOUKM BbIMaT.
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Jtan 1. NpoBefeHHbIM aHann3 nokasars, YTo 4eENCTBYOLLAA cMCcTeMa onnaThl Tpyada
oTBeyana TpeboBaHMEM perynaTopa, HO He COOTBETCTBOBAasla HOBOWM pa3BEeTB/IEHHOW
CTPYKTYype.

Mpn pa3paboTke CUCTEMbI MOTMBALMKW NepcoHana 6bla NpeasioXeHa HoBasa cCuUcTe-
Ma OonJaThl TPYAA, YAaCTblo KOTOpOW, MoMnMo KPI, aBniatoTca pe3yibTaTbl BbIMOJIHEHUA
KPATKOCPOUYHbIX Lienen, MoCTaBIEHHbIX Nepen KaXKabiM KOHKPETHbIM PabOTHUKOM
KpeauTHOW opraHunsaunm nnu nepen padouen rpynnomn.

B npeonoxxeHHoOW Mogenun «ynpasneHusa no uenam» (Management by Objectives,
MBO) npegycMaTpuBanach npouenypa OUueHKM BbIMOSIHEHMA COTPYOHMKAaMM 6aHKa
MOCTaBIeHHbIX Nepen HUMU MHOMBUOYANbHbIX Liesen 3a NpoLUeaLllnin nepmnoa, a Takxke
MOCTaAaHOBKa HOBbIX 3a4a4 Ha cneayoLwmnn.

Mo utoraM npoBefeHUs oLeHKU akcnepTamu Mpynnbl «AEJTOBOW MPO®USIb» 6binu
pa3paboTaHbl U NpenocTaB/ieHbl 3aKa3unKy-KpeauTHOW opraHmsauum cnepyouime
LOOKYMEHTbI:

1. 2kcnepTHoe 3aktoyeHmne (OTYeT) ON4a BbiHECEHUA Pe3Y/IbTAaTOB OLIEHKW CUCTEMBI
onJiaThbl TPyAa Ha paccMoTpeHne CoBeTa AMPeKTopoB (HabntogaTeslbHOro COBeTa)
KpeouTHOM opraHm3aumn.

2. PexkoMeHpauuM MO COBEPLUEHCTBOBAHUIO OENCTBYIOLLEN B KPEeOUTHOW OpraHun3aumm
CUCTeMbl onnaThbl Tpyaa.

PE3VYJIbTAT:

— [lpepnoxxeHHasa mogenb coBMelaeT KPI n MBO nogxonbl B pacyeTe 3apadboTHOMN
naaTbl, AeflaeT CUCTEMY MPO3PaYHON 1 MOHATHOW ONS COTPYOHUKOB U MOBbILLAET
YPOBeHb YOOBIETBOPEHHOCTM PAaBOTHMKOB OMnaTowm Tpyaa.

—  MeHemKMEHT KpeauTHOM OpraHmM3aumm TPATUT MeHbLLe BPeMeHM Ha aHanmn3 agd-
EKTUBHOCTU PabOTbl MePCOoHaNa 1 MOXET ONepPaTUBHO MoslyyaTb MHpopMaLuuo 06
MHTEHCUBHOCTK PaboTbl M MJIaHUPYEMbIX BbIMlaTax 3apaboTHOM NnaThl B pa3pese
CTPYKTYPHbIX NoapasaeneHn, pabouymx rpynn n otaenbHbiX PpaboTHUKOB.

— [paMoTHas nocTtaHoBKa uenen B MBO 1 oTcnexmnBaHve npoLecca Ux peanmsaumm
MOBbILLAET OTBETCTBEHHOCTb MEHEIKEPOB CTPYKTYPHbIX Mogpa3geneHn, pykKoBoO-
auTenem rpynn n CoOTPYOAHUKOB. A OTCYTCTBME CPbIBOB B BbIMNOJIHEHUM Lenen nono-
YKUTENIbHO OTPaXKaeTCs Ha Oe/I0BOW akKTUBHOCTU U penyTaumnm 6aHka.

YpOBeHb YOBNIETBOPEHHOCTU PAabOTHMUKOB OMN1aTOM Tpyaa Bblpoc Ha 30% no utoram
npoBeaeHHOro BHYTPEHHEero onpoca.
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OLIEHKA CHMCTEMBI OIDIATBI TPVOA

C 1 auBapsa 2015 rona sctynuna B cuny NHcTpykuua baHka Poccum ot 17.06.2014

N 154-UN «O nopspke oLEeHKU CNCTEMbI ONJlaTbl TPYAA B KPeAUTHOM OpraHmnsaumm

M NopsiaKe HanpaB/ieHUS B KPEeAUTHYIO OpraHusauuio npeanmcaHus oo yctpaHeHumn
HapyLlleHNsa B ee CUCTEMe onJiaTbl TPpyha», COrflacHO KOTOPOW KpeauTHada opraHusa-
uMa OOJDKHA ob6ecneunTb perynsapHoe, He peXxe OAHOro pasa B rof, nosHoe U oocTo-

BepHoOe pacKpbiTMe MH(OPMAaLIMK O cUCTEMe onaThl TPyAa.

YTO06bl COOTBETCTBOBATb TPEOOBAHUAM PErysAToOpa U n3bexkatb He61aronpPUATHbIX
nocnepcteun, Mpynna «OAEJTOBOU MPO®UJIb» npepnaraeT KpeouTHbIM opraHusaumuam
NPOBECTU HE3ABUCUMYIO OLLEHKY CUCTEMbI OonJiaTbl TpyAa.

STANbI OLUEHKU COT
CaMbIMM 4acTO NMPUMEHAEMbIMU aHTUKPU3UCHBIMU PELUEeHUAMUN ABNIFIOTCS criegylowime:
1. AHanmM3 ookKyMeHTOB OaHKa:

OPrCTPYKTYPbI U LUTATHOrO pacrnmcaHus, a TakxXe CTpaTermm pasBuTtuns;

BHYTPEHHUX OOKYMEHTOB, Onpeaenstolmnx NoanMTnky B 061acTmn onnatbl Tpyaa
N CTUMYNIMPOBaHUNA nepcoHala,

TEeKYLLNX PUHAHCOBLIX 1 HE(UHAHCOBbIX MOKa3aTesien, MCNoMb3yeMblixX Os4a npe-

MUPOBaHNA PabOTHUKOB;

BHYTPEHHUX OOKYMEHTOB, onpeaensaolmx nepedyerHb paboTHNKOB, MPUHUMAIOLLMX

PUCKMU.

2. OueHKa 3(PHeKTUBHOCTM KOPMOPATUBHOIO yrnpaBieHna B cdepe BbinaThl
BO3HArpaxaeHun.

3. OueHka obecneyeHns NOJSIHOTbl COAEPKAaHUSA BHYTPEHHMX OOKYMEHTOB BaHKa, yCTa-

HaBJIMBAIOLLIMX CUCTEMY OMJfiaThl TPYAA, @ TAKXKE HEYKOCHUTENbHOCTb ee COBOAEHUS.

4. OueHKa cylecTBytoLero B 6aHKe nopsgka pacyeTta BO3HArpaXkaeHmMm KJtoueBbIxX pa-

O0THMKOB, NognagatoLwmx no gencreme NHcTpykumm 154-1.

5. OueHKa OeaTeslbHOCTU NMoapasaeneHnn, oCcyLeCTBAALWMX BHYTPEHHUN KOHTPOSb
M YNpaBleHNs PUCKaMM B YaCTU BOMPOCOB CUCTEMbI OMJaThl TPYOA.

PE3YJIbTAT OLEHKU CUCTEMbI OMNJIATbI TPYAA

SKcnepTHOe 3aK/loUueHne, NpeacTaBaeHHoe cneumanuctamu Mpynnel «JEJTOBON
MPOO®UIIb» no pe3ynbTaTaM OLEHKU CUCTEMbBI OMnJiaTbl Tpyaa 6aHKa, OypeT coaep»kaTtb:

aHanM3 CyLLEeCTBYOLLEN CUCTEMbI OMNJlaThl TPyda M BbIBOObl O €e COOTBETCTBUM Tpebo-

BaHMAM NHCTpyKunm 154-U;

pPeKoOMeHJaLUM Mo COBEPLLIEHCTBOBAHMIO CYLLIECTBYIOLLIEN CMCTEMbI OnJiaThl TPyOa
B paMKax gencrBytoLllen VMIHCTpYKunu;

BbIBObl M PEKOMEHOALMM MO MePEeYHIo MokKasaTesien, KoTopble MOryT OblTb MCMOJb30-
BaHbl OJ19 MPEeMUPOBaHMUS, B TOM UYUC/Ie AONTOCPOUYHOro (C yCIoBMEM OTCPOUKN/pac-
CPOYKM, B COOTBETCTBUW C TpeboBaHUAMU VHCTpyKumm Ne 154-1);

BbIBOJbl O COOTBETCTBUM MepeyHsa 1 obbeMa packpbiBaeMon MHdopMaLmm TpeboBaHn-
aM baHka Poccun.

KoHcynbTaHTbl Mpynnbl « AEJTOBOU MPO®WJIb» NOCTOSIHHO OTCNIEXXUBAIOT USMEHEHUS
TpeboBaHun LleHTpanbHoro BaHka n onepaTUBHO pearnpyloT Ha HUX, Npeasarasa Ksanu-
hMLUMPOBAHHYIO NOAAEPXKKY B BONPOCcax cobnoaeHNAa aKTyaJIbHOIMO 3aKOHO4aTeNbCTBa.

OueHKa cucTeMbl oTaThbl Tpyna
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KEHC

OueHKa cUMCcTeMbl BO3HarpaXkaeHus u paspaboTka CUCTEMbl MOTUBA-
LUUN NepcoHana AN KoMMmepyeckoro 6aHka

CH

TYALUA:

KoMMepuecknm 6aHK Ha ddoHe rnobasibHOro 3KOHOMUYECKOIro Kpu3nca npoBen
PEeCTPYKTYPMU3ALMIO NepcoHana, CoOKpaTmMB WTAT Ha 15%. B 3TOW CBA3M BCTasl BOMPOC
O MepecMoTpe CYLLECTBYHOLLEN CUCTEMbI BO3HArpa)aeHus 1 paspabdboTke HOBOM
CUCTEMbI MOTUBALMM MepcoHana. [na peleHuns nocTaBeHHOW 3a4a4u PYKOBOACTBO
KOMMepyeckoro 6aHka obpaTtunock B Mpynny «JEJTOBOW MPO®WUIb», ¢ KOTOPOM
BaHK paHee yXXe COTpyaHMYan no Opyrum HanpaBfieHUaM.

OCOBEHHOCTU NPOEKTA:

PE
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— KI13, pa3paboTaHHble Nog MoTPebHOCTM 1 CTRYKTYPY noapa3geneHnm n paboTHU-
KOB KOMMep4YecKoro 6aHKa, yooBfieTBopsaoLLYyto TpeboBaHMAaM NHCTpyKumm Ne154-1.

— MBO-Mopgenb «yrnpaBfeHuns no Lensamy», B KOTOPOW Npu HauncneHnm 3apaboTHom
MnJaTbhl OUEHMBAETCA OOCTMXKEHME Lienen, NOCTaBIeHHbIX Nepen COTPYAHUKAMU KOM-
Mep4yecKoro 6aHka B npegbliayLlleM oTYeTHOM nepuoae.

— OTyYeT C pekKoMeHOaLUMAMM MO COBEPLUEHCTBOBAHMIO OENCTBYIOLLEN CUCTEMbI MPEMM-
pOoBaHMs nepcoHana.

— 2D DEKTUBHYIO CUCTEMY OM1aThl TPYAA U MOTUBALMM MepCoHana, OTBeYatoLLyo Tpe-
6oBaHUAM VHCTPYKUMM Ne154-1, kKnoueBbIM CTaHOAPTaM M YULLMM MPaKTUKAM.

LUEHUE:

OueHka cuctembl KM, gpencTeytoLllas B KOMMepyeckoM BaHKe, MpoBoguiachb Ha
OCHOBE JaHHbIX YMPaB/IeHY€CKOM OTYETHOCTU 06 UCMONIHEHUUN PUHAHCOBOIO 1 6toa-
YKETHOTrO MJIaHOB, JaHHbIX OUMHAHCOBOMN (BYyXranTepCKOM) OTYETHOCTU M OTUYETHOCTU
no BMOAK.

KoMaHpon npoekTa 6bisiv npoBefaeHbl paboTbl MO OLL,eHKe U ONTUMU3ALUN CUCTEMBI
npeMupoBaHUA NepcoHasna, KoTopble BKIOYaloT:

—  OUueHKY 3(hHEeKTUBHOCTU CYLLECTBYIOLLEN CUCTEMbI MPEMUPOBAHNA M MOTUBALUN
rnepcoHana KoMMepyeckoro 6aHKa 1 ee COOoTBeTCTBME TPebOoBaHUAM OENCTBYOLLE-
ro 3aKoHoaaTesbCTBa.

— OueHKy 1 gopaboTKy cyulecTBytowmx KIS noapaspeneHnm n paboTHUKOB BaHKa,
MO3BONIAIOLLIMNX YUYNTbIBATb BCE 3HAUYMMbIE A1 HErO OPraHM3aumMm PUCKK.

— OUueHKY NOAHOTbI U AOCTAaTOYHOCTM CMMCKa 1L, MPUHUMAIOLLIMX PUCKW.

— OUeHKY CcTeneHn NHTerpaLum a1IeMeHTOB CUCTEMbl OMaThl TPYAA B NpoUeaypbl
PUCK-MEHEOXKMEHTA.

— Pa3paboTKy MexaHM3MOB OLEHKM BO3MOXHOCTU OT/IOMKEHHOIO BO3HArparkaeHm1s.
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YuutbiBas, UtTo YpoBEHb 3(p(PpEeKTUBHOCTU CUCTEMbI MOTUBALUMN 3aBUCUT OT OCHOB-
HbIX MOTUBATOPOB NPOMECCNOHANIbHOW OEeATENIbHOCTU U JINUHOCTHbBIX KOMMETEeHU NN,
KOMaHAa NpoeKTa npeanocCtaBuia 3aKa34vyukKy:

—  KI13, pa3paboTaHHble nofd NoTPeObHOCTU 1 CTPYKTYPY NoapasaeneHnn 1 paboTHM-
KOB KOMMEepPYeCKOro 6aHKa, yooBIeTBOPSAOLLYO TpeboBaHMAM NHCTpyKumm Ne154-1.

— MBO-Mopgenb «ynpaBfeHUs No LeNsaM», B KOTOPOW NPU HaUUCIeHUY 3apaboTHOM
MAaThl OLEHMBAETCHA OOCTMIKEHME Liefiel, MOCTaB/eHHbIX Nepen CoOTPYaHMKaMM
KOMMepueckoro 6aHka B npeabiayLleM OTYETHOM nepuoae.

— OTYeT C peKoMeHOaLUUaMM Mo COBEPLLEHCTBOBAHMIO OENCTBYIOLLEN CUCTEMbI Npe-
MUPOBaHWA MepcoHana.

— DM DEKTUBHYIO CUCTEMY OMJIaThl TPYAA U MOTMBALIMM NEepPCOHana, OTBEYaoLLLYIO
TpeboBaHuaM NHcTpyKumm Ne154-U, kKntoueBbIM CTaHOAPTaM M NYUYLLIUM MPaKTUKaM.

PE3VYJIbTAT:

[NMpepno)xeHHaa mogenb coBMewaeT KPl n MBO nogxogbl B pacyeTe 3apaboTHOM nia-
Tbl, eJlaeT CUCTEMY MPO3PAYHOM M MOHATHOM O COTPYAHMKOB U MOBbILLAET YPOBEHb
YOOBIETBOPEHHOCTUN PAabOTHMKOB OMJIaTOM TpyAaa.

MpoBeneHHasa oueHKa NpodecCcnoHasbHbIX KOMMETEeHLUWN No3BoNuIa 3 MEKTUBHO
nepepacnpenenntb GyHKLUNOHaN PAaBbOTHUKOB CTPYKTYPHbIX NoapasaeneHnin, uto
CHU3UJIO 3arpy>eHHOCTb, KOTOopasa o6pa3oBasiacb NOC/e COKpalLeHUa LWTaTa.
PocT yooBneTBOPEHHOCTU COTPYAHUKOB YC/TIOBUAMM OnsiaThl Tpyaa Ha 47%.
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HR-DNUATHOCTHUKA KOMAHbI

HR-puarHoctmnka nossonsieT afAekBaTHO OLEHUTb CUTyaLuIo 1 onpeaesiuTb Hanpasne-
HUA pa3BuTua. lImarHocTuka KagpoBon cUuTyauum NpoBOAUTCH B OTHOLLEHUU KITIOYEBbIX
6J10KOB:

KappoBble npoLecchl - noabop U yBOJIbHEHME NMepcoHana, aganTaunsa, OLeHKa,
obyueHune 1 PasBUTUA, MOTUBALIMA, KOPMOPATUBHAA KYbTypPa

OpraHnsaLUMoHHasa CTPYKTYPa - PacCTaHOBKA NepCcoHana, pacnpeneneHne
OTBETCTBEHHOCTU U OYyBNNpPoBaHNE PYHKLMOHAaNa

NMaHMpoBaHME YNCIEHHOCTM NepcoHana

KBanudunkauma cotpyoHukoB - hard un soft-skills, npodeccrnmoHanbHble 3HaHUSA
M NTMOEPCKMEe KayecTBa

KOrgA HEOeXoaounMo NPOBECTU HR-AUATHOCTUKY

KapgpoBasi anarHocTmka Heob6xoguma B ClieayroLWmnx crayvaax:

OUEeHNTb BO3MOXHOCTN M NYTN BHeOPeHNA HOBbIX CTaHOaPTOB U pernaMeHTaunm
npouenyp;

OLEHUTb 3 HEKTUBHOCTb OBYUEHUNA U OLLEHKW NMEePCOHana;

OLEHUTb BO3MOXHOCTb M LIe1eco0bpa3HOCTb BHEAPEHUS HOBOW CUCTEMDI
MOTUBaLUWNW,

OLLeHUTb NOoTeHLUMaN ang rnoBbllLUeHUa MHOMBUOYANbHOM MPOU3BOONTENBHOCTHU
KakOoro CoTpyaHWKa;

BbISIBUTb MPUYNHbI BO3HUKHOBEHUA KOHMIMKTHbIX CVITyaLI,VIVI;

OLEHUTb NMPUUYNHBbI HU3KOIO YPOBHS B3aUMOOENCTBUA COTPYAHUKOB Mexay COB0oM
M HANTKU nyTn pewieHnd

KoMmaHpa HR-koHcynbTaHToB Mpynnbl «AEJTOBOW MPO®WUIIb» npoBeaeT KOMMIEKCHbIN
aHaNun3 KagpoBOW CUCTEMBI N BbIABUT pe3epBbl A/ NoBbieHUSA 3¢ HEeKTUBHOCTMU.

B pe3ynbtaTte Bbl nosyuynuTe Nogpo6HbIM aHAIMTUUYECKUM OTUET C OLLEHKOW TEeKYLLEeHn
CUTYaL MU, a TAKXKE PEeKOMEHAALUMUAMU NO COBEPLUEHCTBOBAHUIO CUCTEMBI YrpaB/ieHUNd
nepcoHanom.
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KEHC

OueHKa cucTeMbl BO3Harpa>kaeHust U paspadboTka CMCTeMbl MOTUBaLUU
nepcoHasna gJjia KoMMepyeckKoro 6aHka

CUTYALUUA:

KpynHas poccumnckasa NormcTmyeckas KoOMnaHms, 3aHMMaoLLAACa KPpYynHOrabapmTHbI-
MW NepeBo3KaMu, obpaTtunacek B Mpynny «JEJJOBOW MPODWIb» B CBA3M C MOUCKOM
BO3MOXXHbIX BapMaHTOB YBENIMYEHNSA MPOMN3BOANTENBHOCTU paboyero KoOaIekKTnBa.
3a mocniegHM KBapTan HabMoganoCh CHUXKEHME BbIPYUYKM BBUOY CHUMXKEHHOM MOTU-
BaLMM COTPYAHUKOB K paboTe, OTCYTCTBUSA MPO3PadYHOM CUCTEMbI MOTUBALMM N FOPU-
30HTaNbHOW CTPYKTYPbI.

Heob6xoOomMMo 6b1/10 OUEHUTb Liefiecoobpa3HoOCTb BBeaeHNA HOBOM CUCTEMbl MOTUBA-
UMW ONS COTPYAOAHUKOB M MPOBeAeHUsa peopraHn3aumm BHYTPU KOMNAHUN.

PELUEHWUE:

Ona pelueHns nocTaBieHHOM NpobneMbl cneumanmcTbl MPaKTUKKU YpaBneHUYeCcKoro
KOHCanTuUHra nposenm HR-AMarHocTnky ¢ afnemMeHTaMm ayamta 6usHec-npoLeccos
019 onpefeneHnsa PaMoK MYHKLMOHAaNa KaXkaoro n3 HmMx. Kak okasanocb, OCHOBHaf
npob6seMa 3akJioyanach B oTaesie yrnpasieHUa NOrmcTmyecknuMy onepaunamu.

O6A3aHHOCTU COTPYAHUKOB AAHHOIroO oTAaena Obisiv cneayloLwnumu:

MOWCK 3aKa34YMNKOB;

corsiacoBaHme MapLupyTa;

noadop NoAxXoAsaLLero TPaHCMoPTa ANA KPYNHOrabapuTHOro rpy3a;
OpraHM3aLmnsa 1 cornacoBaHme Norpy3ku TpaHcnopTa nepen pemncom.

Ha MoMeHT o6patuenus B Mpynny «AEJTOBOW MPOD®Ub» B KOMMNaHUM KINEHTa
COTPYAHWKU Nonydyann dUKCUPOBAHO 2% OT 3aKPbITOM COBEPLUEHHON caenku. B cBa3u
C TeéM, UTO AaHHaa CMCTeEMa MOTMBALMU HE CTUMYNMPOBana COTPYAHMKOB K ONTUMU3a-
LMW MapLLUPYTOB U COraCOBAHMIO NTyYLLMX YCNOBUK, ObI/10 peLleHo nepepacnpene-
NNTb dDYHKUMOHAaN BHYTPW oTaena. Co3gaTh onpenenieHHbIV 2/1eMeHT COPeBHOBaHMUSA
ONs CTUMYJIMPOBAHUSA KOHKYPEHLMUN.

CoTpyAHUKaM OGblJ1 YCTAaHOBJIEH MJIaH U rpapaumusa BosHarpa>xaeHusi B 3aBUCUMOCTHU
OT JIMYHOro U o6Lero pesynbraTta otaena (Bce noKasartesiu U LM pbl U3SMEHEHbI
B COOTBEeTCTBUMU C Tpe6oBaHuaMU NDA):

16 3aKpPbITbIX COENOK 3a Mecal, - 1.8% oT caenku;
17-28 3aKpbITbIX COEMOK 3a Mecal, - 2% OT CAEeNKU;
28-40 3aKpbITbIX COENTOK 3a MecaLl, - 2.2% OT COeJIKW.

TaknM 06pa3oM, COTRYOHUKN, paboTatowme ¢ MeHbluen ahdEeKTUBHOCTbIO, ByayT
3aMOTMBUMPOBAHbI PaboTaTb ycepaHee, YTOObI MNONYyUYnUTb BonblUMM BOHYC, TEM
CaMbIM CMNOCOBCTBYSA YIYULLIEHMIO OOLLLEro pe3ybTrata Mo 6JIOKY U POCTY BbIPYUKW.

PE3VYJIbTAT:

KoMnaHusa onpo6oBaia HOBYI CUCTEMY MOTUBALMU B 3 puUManax B PasHbiX permo-
Hax CTpaHbl. Pe3ynbTaTbl MOKa3aaun, YTO C OQHOM CTOPOHbI, MOTUBALNA COTPYAHUKOB
yBeIM4Ymnaachb TOJIbKO CMYCTH HECKOJIbKO MecsALeB - B CUY afanTaumm K HOBbIM M3Me-
HEeHNAM N cMeHe 10% COTPYOHUKOB, KOTOPbIE He CMOTIN afanTUPOBATLCA K HOBbIM
peanusam.

Yepes noaropa Bbipyuyka KOMNaHUM B 3TOM 6/10Ke Bblpocna Ha 17%.
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HOPMHWPOBAHHME TPVOA: UHIOVCTPHS 4.0

OcCHOBHas Lenlb HOPMUPOBaHUSA Tpyaa - obecneunTb 3ch(PEeKTUBHOCTb UCMOJIb3OBaHUA
TPYAOBOro noTeHuuana opraHmsaumm 1 NOBbICUTb NPOU3BOAUTENIBHOCTb. [PaMOTHasA
cUcTteMa HOPMUPOBAHNSA NO3BONSET CHU3UTb TPYAOEMKOCTb NMPOU3BOACTBA, CTO-
MMOCTb aJIIOLUMPYEMOro TPyAa B KOHEYHOM NMPOAYKLUN N TEM CaMbIM YBEJIUUNTD
NPUobIJIbHOCTb

OonTuMM3auuMsa HOpPM Tpyaa, NpoBeAeHHas crneunanuctamm Mpynnbl, 4ACT BO3MOXHOCTb!:

NoBbICUTb MVMHAHCOBBLIN Pe3y/1bTaT KOMMAHUN.

ONTMMU3NPOBaTb CTPYKTYPY NepCOHala U TpygoBble NPOLECChHI.
Hanaoutb addeKTUBHOE MNIaHNPOBaAHUE MPON3BOACTBA.
Onpenenntb hakTopbl yBENYEHUSA NPOUN3BOAUTENBHOCTM Tpyaa.
OcCyLecTBAATb FTMBKOE MAaHNPOBaHME MepcoHarna.

Pa3paboTaTb 1 BHEOPUTb HOBYK CUCTEMY MOTMBALMM NepcoHana (CCbisika Ha yCnyry
KPI) no BbINOAHEHMIO HOPM.

Mpou3BoAUTb ANHAMUYECKNIA KOHTPOb PAaboThl 1 ONepPaTUBHO BHOCUTb M3MEHEHUS.

3TANbI PASPABOTKHU CUCTEMbl HOPMUPOBAHUA

MoarotoBuTeNbHbIN 3Tan:

onpepeneHne uenen HOPMMPOBAHUSA TPYAa B OPraHM3aLunu;

aHanu3 pernaMeHTUPYIOWUX JOKYMEHTOB;

aHaIM3 CYLLECTBYOLMX TEXHONTOrMUYECKUX HOPM U TUMOBbLIX OTPAaCNeBbIX HOPM.
AHaIMTU4YeCKUM 3Tan:

npoBefeHne MHTEPBbIO C PYKOBOAUTENAMU U PAOOBbIMU COTPYOHUKAMU KOMMaHUU;

npoBefdeHNe XPOHOMETPAXeN MPON3BOACTBEHHbIX onepaunm (Kak py4dHbiX, TakK U Ha
obopyanoBaHUN);

pacueT HOPM TPYAA, Pa3paboTKa LeneBbliXx KapT Ha OCHOBAHWN NPOBEeAEHHbIX
N3MEepPEHUM BPEeMeHU, 3aTpadurBaeMoro Ha peanm3aumio onepaumm / n3arotosneHue
neTanu unn n3genus,

co3[aHue pernaMeHTUpPYyLWmMx ooKyMeHToB ([ToNoyKeHne O HOPMUPOBAHUM TPYOA).

PE3YJIbTAT PASPABOTKU CUCTEMbl HOPMUPOBAHWUA TPYAA

YeTKNM Npo3paYHbi aJifOPUTM pacyeTa TPYOOBbIX HOPM M MOBbILLEHME
AP DHEeKTUBHOCTU NPOLECCOB.

[loBbILEHME MPOU3BOOUTENBHOCTU TpyAa.
PaumoHanmsauma nnaHUpPOBaHUA Harpy3Kul.

Pa3paboTka achheKTUBHOM CUCTEMbI MOTUBALIMN.

Cneuunanuctbl Mpynnbl «AEJTOBOW MPO®WUJIb» npu BbINOAHEHUN paGoOT NPOBOASAT
MHTEPBbIO C COTPYAHUKAMN KOMMAHUU, @ TaKXKe N3Y4aloT CyLlecTBYOLWMNE TEXHO-
JIorMyeckue U TUNoBble OTPac/ieBbie HOPMbl. TaKOW Noaxon NO3BOJIAET BbICTPOUTb
CUCTEMY MHAUBUAYAJIbHO, C YY4ETOM OCOGEHHOCTEN KaXKAaoro 6usHeca.
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Pa3zpaboTka MHHOBALMOHHOW CUCTEMbl HOPMUPOBaHUSA TPpyAa
U MOTUBALIMM NepCcoHasia AJig NPon3BOACTBEHHOW KOMMNaHUn

CUTYALUUA:

KpynHOMY MPOMbILLNEHHOMY MPpeanpuaTuio TpeboBasioch peLllnTb NpobieMy HOPMU-
POBaHUA TpyOa rnepcoHana, B TOM Yucne B Luenax 6oslee KoOppekKTHoro pacyeta cebe-
CTOUMOCTU MPOAYKLUUU. M3-3a OTCYTCTBUSA MPO3PaYHON aJISTOKALMU PACXOO0B, KIIMEHT
MCMbITbIBAN TPYAHOCTV B CAMOCTOSATE/IbHOM BbICTPAUBAHUU CUCTEMbI HOPMUPOBAHUSA

M MPaBUIBHOTO yyeTa U3OePKeK.

OCOBEHHOCTU NMPOEKTA:

—  OTCYTCTBME HaNAXKEHHOW CUCTEMbI YYeTa Pacxo4oB Ha TPYA B pa3pese pasfinyHbIX
ornepauum.

— Henpo3payuHasa annokaums PacxodoB - YUMUTbIBASIUCH, MO CYTU, TOSTbKO Pacxodbl Ha
MaTepuanbl.

— CNOXHOCTb COPTUPOBKK OrnepaLni no TOBapHOM HOMEHKIIaType 13-3a MX BOMbLUOTO
obbeMa.

PELLUEHMUE:

B paMKax peanusaunm npoekTta 6bi/IM BbINOMHEHBI Clieaylouime 3Tanbl:

— Pa3paboTka OOPOXHOM KapTbl MPOEKTA C LEeNblo cucTteMaTmulaumm npoueccon
N YCTaHOBJTIEHNA KOHKPETHbLIX CPOKOB peasim3daunm KaXxgoro m3 atarnonB

- OT60p HaMMeHOBaHWM, CrnpaBoO4YHUK onepau,mm KOTOPbIX Pa3/IM4yeH.

—  YTOYHeHMe ocobeHHOCTEN N3roTOBNEHUSA OeTanen, HACTPOMKMN 0BopyanOoBaHUA
N TEXHWNYECKOrO KOHTPONA 338 OTAE/bHbIMU 3K3EMMIAPaMM NapTUN.

— CocTaBJieHVe CMUCKOB HOPM MO ornepaLmsaM U npusreyeHmne crneLmanmncToB rnpak-
TUKU AyaonTa K pacyeTy o6beMa annoKaLmm U3Nep)Kek Ha PYYHOUM Tpya B npouecce
aBTOMaTUYECKOIro U3roToBMEeHUSA AeTanen.

— TlpepocTaBrieHmne UTOroBoM MHHOBALIMOHHOW CUCTEMblI HOPMUPOBAHUA TPyOA U MO-
TUBaALMM OMNepaTopoOB Y3108

CneuuanucTbl NPeasioXunam onTuMasabHoOe COBpeMeHHoe pelleHue B 061acTu ynpas-
JIeHYeCKOoro yyeta U HOPMUPOBaHUA TPyAa NepcoHasna, oTeBevatollee Lesiam 1 npuo-
puUTeTaM KJIMEHTA. B pe3y/ibTaTe COTPYAHNYECTBA NPON3BOAUTENb OBPATUIICH K OMbITY
Moynnbl B 061aCTU CErMeHTaLUU PbIHKa M MOUCKA HOBbIX MOTEHLMANbHbIX HULLL.

PE3YJIbTAT

CneuymanmncTbl NPeaoCTaBUIN PYKOBOACTBY KOMMAHUM UTOTOBYO OTYETHYIO OOKYMEH-
Tauuio B BUOE CMPAaBOYHKMKA MO HOPMaM BbIMOJSIHEHWS onepaunm C y4eToOM MaLLMUHHOIO
BPEMEHM Ha Pa3HbIX CTagMaX OCYLLECTBEHNA onepaunin 1 oToebHO PacCYMTAHHYIO
CTOMMOCTb U3OEPXEK MO OTOOPAHHOM HOMEHKIATYPE, @ TakXKe NpoBesn obydyeHne no
paboTe C HOBOM CUCTEMOMN HOPMUPOBAHUA.

MpaMoTHasa, ynopsaaoyeHHas aniokauma pacxonoB NO3BOIMAA BbiABUTb YObITOUHbIE
egmnHuubl (okono 20%) n Hanbonee peHTabenbHble (#40%), B pe3ysibTaTe 4yero
npubblNib KNIMEeHTa yBenuuuiacb Ha 10% y>ke B cliegytoLLeM KBapTane.
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PASPABOTKA CUCTEMbI MOTHUBAILIVU (KPI)

Pa3paboTka cucteMbl MOTUBaALMN Ha ocHoBe KPIl HaueneHa Ha BoOB/eYeHne PYKOBO-
auTenen Bcex ypoBHeW B CUCTEMHOE pa3BUTUE KOMMaHUUN, CTUMYJIMPOBAHMNE KaXXa,0-
ro COTpyaAHUKa Ha MakKcuManbHoO 3 deKTUBHOE BbINOJIHEHUE CBOMUX 06A3aHHOCTEN,
ob6ecrneyeHmne NPO3pPaYHON CBA3U MEeXAY pe3ysibTaTaMu TPyAa U NnepeMeHHOM YacTblo
BO3Harpa>kaeHusa u BHeapeHue NoHATHOM CUCTEMbl CaHKLU UM U BO3HarpaXkaeHun 3a
BbINOJIHEHUE PaboThl.

3TANbI PASPABOTKU KPI U CUCTEMblI MOTUBALUN
Pa3paboTka cUCTEMbl MOTUBaLMK aKcnepTamu Mpynnbl «AEJIOBOW MPODUIb»

BKTIOYaeT pdan 3TanoB:

1. OpraHusaLMoHHasa OAMarHoCTUKa. 5. OnpepeneHne onTUManbHOM CTRYKTYPbI
3apaboTHOM NiaTbl - COYETaHMA MOCTO-
AHHOWM N NepeMeHHOM YacTn No 3aaaH-
HbIM OOJIKHOCTAM.

2. T[lpoBegeHMe aHanM3a cocTtaBa U CTPYK-
TYPbI, @ TAKXe TeKYLLMX MeToO0oB MO-
TUBUPOBAHUSA MepcoHana KOMMaHum
KJIMEeHTA. 6. Pa3paboTka HeoOXOoaUMBbIX PErIaMeHTOB.

3. OnpepeneHmne onTUManbHOro coyeTaHms 7. Tlpn HeobXxoaMMOCTU - aBTOMaTU3aUNA
MeTOoOOB OUEHKWN OeATes/IbHOCTU 1 MOTU- M BHegpeHme CMCTeEMbI.

BaLun. 8. OueHKa adhdheKTUBHOCTU NPeasIoKeH-

4, Pa3paboTKa KJIIoYeBbIX NMOKa3aTenen HbIX MEPOMPUATUIN N OBpaTHAA CBA3b.
3 HEKTUBHOCTM ANKA 3a0aHHbIX Mogpas-
neneHnm n goOJHKHOCTEN.

METOAbl PASPABOTKHU MOTUBALUUUN NO KPI

EVA (Economic Value Added) — mopenb po6aBneHHOM CTOMMOCTU ON1A pacyeTa
hrHaHcoBbIX KP| «BepXHero» ypoBHS.

CucrtemMa cbanaHcnpoBaHHbIX Noka3atenen (Balanced Scorecard) — Mogenb
OoMNMMcaHUsa CTpaTernyecknx nokasaTtesnem KoMnaHun.

DyHKUMOHanNbHble KPl — nokaszaTtenu, oTpa)katoLme napamMeTpbl MCNOAHEHNS
TPYAOBOM DYHKLMN.

MpoekTHble KPlI — nokasaTesnun, oTpaxkarLume CTeNeHb peanmsaumm npoekTa.
McnonHeHne cTaHAApPTOB, Perl1aMeHToB U NpaBuil.

BbinonHeHne nNnaHoB, 3a4ay U NOPYYEeHUN.

PazpaboTka MmoTmBauum no KPIl He nMeeT yHMUBepcanbHOW 0OLWENPU3HAHHON MEeTOOUKMN,
a COCTOUT U3 paada MeTOAOB, MPUMEHSAEMbIX B COBOKYMHOCTU UM OTOENbHO B 3aBUCU-
MOCTW OT pa3Mepa 1 OPrcTPYKTYPbl KOMMaHUKM, ee oTpaceBomn crneumndukm, OOIKHOCTHU
COTPYAHMKOB, Mognexalmx MoTuBaLuun, 1 ap.

Moynna «AEJTOBOW MPO®WNJIb» TecHO paboTaeT C pyKOBOAUTENAMM OTAENIOB Nepco-
Hana v nNogpasneneHni Kak Ha aTane pas3paboTKM U BHEOPEHUSA CUCTEMbI, TaK U Noce -
ONs aHaNM3a 0eNCTBEHHOCTU NpeasioXeHHbIX KPI 1 nX KOPPEeKTUPOBKMW.
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Pa3paboTka cucteMbl NoKa3saTesien ans oueHKU
3 dbeKTUBHOCTM paboTbl NepcoHasia By3a

CUTYALUUA:

B ycnoBuax npovcxogdallien MogepHM3aLUmm CUCTEMbI BbiCLLero o6pasoBaHng Henpe-
PbIBHO MOBbILLAOTCA TPeOOBaHMA K KauecTBY NOATrOTOBKW CMNeLMasMcToB. B 3TOW CBSA-
31 OOUH 13 BeayLMX By30B MOCKBbI MPUHAN pelleHne pa3paboTaTb CUCTEMY OLEHKU
KayecTBa paboThl MpenoaaBaTeIbCKOro CocTana.

OCOBEHHOCTU NPOEKTA:

— LUnpokunin WTaT npenogaBaTenen: Kak LUTaTHbIX, Tak 1 PaboTaloLMx NO COBMeCTU-
TeNIbCTBY Ha YC/IOBUAX MOYaACOBOM OMNaThl TPYOA.

— OueHMBaeTCs He TOMIbKO Negarornyeckasd, Ho 1M HayyHasi 4eaTeNbHOCTb NpenonaBa-
TEeJIbCKOIro CoCTaBa.

— By3, TOMMMO NOArOTOBKM OTPACNEBbIX CMELManMCTOB, OPraHn3yeT NoAroTOBUTE N b-
Hble KYPCbl, MPOBOAUT MEPOMPUATUA MO MOBbILLEHNIO KBaNIMMUKALKMN U Nepenoaro-
TOBKe KaapoB NpeanpuaTnin oTpacau.

— Pa3paboTaHHble KPpUTEPUM OOJIXKHbBI ObITb MPUMEHWMbI ANA NePUOONUYECKOW OLEHKU
3 PEKTUBHOCTU PaboTbl NpernofaBaTeIbCKOro CoCcTaBa.

PELLUEHMUE:

KomaHpga npoekTa 6blyla chopMMpoOBaHa U3 CMeLmanncToOB KaapoBOro KOHCaNTUH-
ra M aHaIMTUKOB. MHOIMe 13 HUX MMEIOT ONbIT NpenogaBaTeslbCKOW PaboTbl B By3aX
M 3HAKOT Mefarornyeckyro paboTy «U3HYTPU». [MTo3TOMY, yunTbiBas cneunduky By3a,
KOMaH[a npoekTa pa3paboTana 1 coriacoBasa C 3aKasuynMKoM NporpamMmy aHanmsa,
OMPOCHbIE JIUCTbI U TECTbl, KOTOPbIE CHOPMUMPOBANTN UHCTPYMEHTAPUW ON9 aHANUTU-
yeckomn paboThl.

CIOXHbIN XapaKTep npodeccrnoHanbHOW 0eaTeNbHOCTM Megarora By3a TpeodyeTt
MCMNOJIb30BaHUSA PAa3NINYHbIX, OMOJHAOLWMX APYr APYra MeToOA0B OLUeHKN ee adhdek-
TUBHOCTU. OCHOBHbIM (DaKTOPOM B OLLeHKe 3dhPEeKTUBHOCTM paboThl NpenoaaBaTens
BY3a SIB/sS1IaCb OLEHKa nporpecca obpa3oBaTesibHbIX Pe3yNIbTaTOB CTYOEHTOB.

Mpu npoBefeHUN OUEHKU TaKXXe YUUTbIBANIUCh KJTIOUEBbI€ KOMMNETEHU N negaroros
By3a, B TOM yucne:

—  JINYHblE KayecTBa;
— MeToaMKa npenogaBaHna yYeOHbIX ONCLUMIINH;

— MOTMBAUMW ONS CTYOEHTOB;

— obecneyeHre MHDOPMALIMOHHOM OCHOBbLI NMPEenoaaBaHNng;

— pa3paboTKa NPOorpamMMbl KYPCOB, METOOANUYECKUX, ONOAKTUYECKNX MATEPUNAOB;

— yyacTue B OpraHmM3aumm gononHUTENbHbIX KYPCOB M NPOrpaMM NOBbILLUEHUA KBau-

hukaunm n nepenogroToBKM Kagpos.

[MpennoXXeHHaa CMCTEMA KPUTEPUEB OLIEHKM Oblfla BHeOpEeHa B «3JIEKTPOHHbIV OHEB-
HUK» BY3a, e OLEHKUN, BbICTAaBAAEMbIe CTYAEHTAaMN U PYKOBOAUTENAMU CTRYKTYPHbIX
noppasneneHnn By3a, dOpMUPOBaSIM OCHOBY OJ1I9 MEpPUoanUYecKom oueHKN adhdek-
TUBHOCTU paboThl NpenoaaBaTe/lbCKOro CoOCTaBa By3a.
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PE3YJIbTAT

— WTorm oueHkn adhdheKTUBHOCTM PaboThl MPenoaaBaTe/IbCKOro CoOCTaBa MCMOIb30-
BaJINCb ONS HAUUCNEHWA 1 BbINAAThbl MPEMUN, @ TakxKe APYTrMX NMOOLLPEHUN.

— Pe3ynbTaTbl NEPUOONYECKON OLLEHKUN 3D HEKTUBHOCTU PaboTbl NPenoaaBaTeIbCKo-
ro cocTaBa MJlaHUPYeTCA NCNOMb30BaTh A9 MPUHATUA KagpOBbIX PeLUeHNI.

BBepeHne KpUTepreB OLEHOK MO3BOJIMIIO MOBbICUTb 3 MEKTUBHOCTb PaboThbl Mpenoaa-
BaTE/IbCKOrO COCTaBa 3a NoJirofa rNMpuUMeHeHUsa cucTeMbl Ha 36%.
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ITIOOBOP ITEPCOHAIJIA

AKcnepTbl NPAaKTUKN KaapoBOro KOHCaNTUHIa roToBbl OKa3aTb KOMMJIEKCHYIO MOAAEPXKKY
B noa6ope nepcoHana u paspabotaTb UHAUBUAYASbHYIO CTPaTeruo paboTbl CO LUTAaTOM.

AYTCOPCUHI PEKPYTUHTA OT 3KCIMNEPTOB
FPYNMbl «AEJTIOBOU MPO®UJIb»
CocTaBneHune npodunaa BakaHCUMN.
AHanu3 pbiHKa Tpyda Mo BakaHCUMN.
DopMUpoBaHMe peneBaHTHbIX MCTOYHMKOB MOUCKA.
My6nmkaumno BaKaHCUM Ha OTKPbITbIX pecypcax, B 3aKpPbITbiX COOOLLECTBAX.

O06paboTKy BXOOALLMNX OTKIIMKOB (MPUY HEOHBXOOMMOCTM B BALLUUX JIMYHbIX
KabuHeTax Ha job-canTax).

«XONoAHbIN» MONCK KaHOWOATOB.
[NMpoBepeHMe NepBUUHbIX cobecenoBaHUMN.

CocTaBneHne XapakKTeEPUCTUKM Ha KaHauOaTa nocne cobeceqoBaHnsa 1 ee
npeseHTaun4d.

HasHauyeHue oHnanH/oddnanH cobecefoBaHNin C BaMu.

[lMonyyeHMne oBGpaTHOM CBA3M OT BalLlero npeacTtaBuUTensa M KaHaomaaToB nocre
npoBeaeHHbIX cobecenoBaHUN.

CocTaBneHue job-odhdepoB ona KaHONOATOB.
ConpoBoxaeHne BbIXxoga KaHamoaTta Ha paboTy.

Moy HeOBXOOMMOCTH CreLnannCTbl OKaXKyT MOMOLLb B MPOBEPKe CBefeHNN O coucKaTerne,
COOEPMALLUMXCHA B OTKPbITbIX MCTOYHMKAX, MO COrNacoBaHHbIM stop-tdhakTopam.

BO3MOX>XHbIE ®OPMATblI COTPYAHUYECTBA

Mbl npeanaraeM cnepylolime BapuaHTbl 06CNy>KUBaHUA:

«KOHCYJIbTAHT- «MOMOLUHUNK «AUCTAHLUMOHHbIN
HACTABHUWK» PEKPYTEPA» PEKPYTEP»

MNoppoepxKa no Ba3oBble KOHCYNbTALUMU NonHaa nepepava pekpy-
TEKYLLMM TPpeHaaMm © M NoABOop pPeneBaHTHbIX Pe3to- | TUHIra Ha ayTCOPCUHT,
PbIHKa TPYAa, MOTEHLUN-  Me, COOTBETCTBYIOLLUMX BALUMM ' KOMIMIEKCHbIN LUK/ Noa-
albHbIM KaHa/naM Noucka TpeboBaHUAM, C OTKPbITbI- : ©6opa: OT COCTaB/IeHUSA

M UX CTOUMOCTW, . MW KOHTaKTaMW, KOTOpble Bbl  : MNPOoMdUIa BakaHCUK [0
MOMOLLLb B COCTaB/IEHUN : MOXKEeTe UCMOJSIb30BaTb COMPOBOXAEHMNA BbIXOOa
N KOPPEKTUPOBKE © ON9 panbHenLWwen caMocTos - . KaHaupaTta Ha paboTty

npodunna BakaHcum ong TeNbHOW PaboThbl
oOBABIEHUIN O MoOUCke

noasoOP CNEUUANIUCTOB AN COEPDI IT

C 2020 ropga IT-pekpyTVHI MprobpeTaeT Bce O0/bLUYH BOCTPEOOBAHHOCTb B CBA3M
C PACTYLLEN NOAOEPMKOM OTPACIN CO CTOPOHbI rocyaapcTBa. CneumanmncTbl
Moynnel « AEJTOBOW MPOD®WNTby» BnagetoT HioaHcaMu Noatopa COTPYAHMKOB B 1T
M OCOBEHHOCTAMM PEKPYTUHIa Onsa uenen IT-koMnaHun.
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[TPOEKTHBIN OIIbIT

MUKOSAAHOBCKUN
MACOKOMBUHAT

KappoBbin ayauT, pa3paboTka

HEeoB6XOAMMOW AOKYMEHTaLMNM,

NOAroTOBKa pekoMeHOaunm rno
MUHUMU3ALNM PUCKOB

& ASb

AKB AJIMA33PITMEHBAHK
OueHKa cucTeMbl onnathl Tpyaa

APHU

APHU

AyOuUT KagpoOBOW OOKYMEHTaLnn,
OOKYMEeHTaLMK Mo TeXHUKe
6e30MacHOCTU 1 OXpaHe Tpyaa,
pa3paboTKa pekoMeHaaumm no
MUHMMM3ALMN PUCKOB

S —,
TEXHOM A LW
o Rl

UHUTU TEXHOMALL

AYAUT CUCTEMbI KaJPOBOIO
[e/oNnpon3BOACTBa,
KOHCY/bTaALMOHHbIE YCYri Mo
BOMpPOCaM ByXranTepCckoro yyeTa

30 [TpOeKTHBIN OTIBIT

CP FOODS

KoMnnekcHbIn aHanm3
0eaTeNbHOCTN POCCUMCKON
KOMMaHnK, BKIOYasa aHanms

KafpoOBOro yyeTta

IMenuTs

Manapuesnos o Auanuries Hemraaus

MEJINT3K

PazpaboTka pelueHnin No onTruMmsaumm
KaApoBOW NONNTUKM (N1aHNPOBaHMe,
oby4yeHune, KOHTPOJIb 3a KAYeCTBOM
paboThbl, HOPMUPOBaHWE TPYAA,
MoTuBauusa 1 onnata), KPI, nogrotoska
OONMHOCTHbBIX MHCTPYKLMIA C yUETOM
pacuyeTa HOpPM Tpyaa

®HI3IIPIIM

[A3OPAGNPERENEHME]
[ANIHIAR BOGTOK

FA3NMPOMIA3OPACINPEAOENEHUE
AAJNIbHUN BOCTOK

AYOUT CUCTEMbI KaOPOBOro
[eNonpon3BOACTBA, pa3paboTka
peKoMeHOaLUMNM No MUHUMKU3aLUM

PUCKOB

BARKLI

BARKLI

Pa3paboTka Mofdenu no M3MeHeHuto
HUHAHCOBO-KOPMNOPATUBHOMN
CTPYKTYPbI, aHaNM3 1N HAaCTPOMKa
6u3Hec-npoLeccoB no pabdote
C NepCOHaNIoOM, KOPPEKTUPOBKA
tdunHaHcoBom YacTu mopgenu KPI

A

EBPOXMM

MXK EBPOXUM

AyONT KagpoBOM OOKYMEHTaumu,
NOKaNbHbIX HOPMATUBHbLIX aKTOB,
OOKYMEHTOB MO oXpaHe TPpyaa,
BHELLUHEeW KagpoBOW OTYETHOCTU

JIOKCCTAJIb

i

6
LUXSTAHL

NIOKCCTAJ1b

MpoBeneHme KagpoBOro aHaamsa
(NnaHMpoOBaHKWe, HaYnCeHne
3apniaTbl, MPeMUpoBaHme,
MOTMBaLMS, KBaNMdUKaums),
pas3paboTKka pernamMeHTa
NPOU3BOACTBEHHOW AeATeNbHOCTU
C YyYeTOM HOPMUNPOBAHMSA BPEMEHM
Mo NMPOM3BOACTBEHHbIM onepaunam

. MOCCBET

MOCCBET

[MpoBepKa KagpoBomn
OOKYMEHTaUMN 1 JOKYMEHTOB
no TexHnke 6e30nacHoOCTH
1 oXpaHe Tpyda

GAC GROUP

MpoBepKa KagpoBOM AOKYMeHTaLmm
M OOKYMEHTOB MO TeXHKKe
6e30MacHOCTM 1 OXpaHe
TPYOa, pas3paboTka JIoKabHbIX
HOPMAaTUBHbIX aKTOB



O I'PVIIIIE

Mpynna «AEJIOBON NMPO®WUJIb» - ogHa U3 KPYNHeMNLWmX
OpraHusaumm Ha POCCUMUCKOM PbIHKEe ayAuUTa U KOHCANTUHra:

= Bonee 25 neT onbita pa6oTbl
m Bonee 200 ayauTtopoB 1 KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mnpp py6nei

= Bonee 16 000 ycnewHo peanusoBaHHbIX NPOEKTOB ANSl BEAYLUMNX
UrPOKOB Pas/IMYHbIX OTpacyien

C 1995 roga Mbl npepocTaBnaeM adhdeKTUBHbIE peLleHna ana 6usHeca no LWNPOKOMY
KPYyry BOMPOCOB. B cdhepy HaLLUX KOMMETEeHLUN BXOOAT NPAaBOBOW M HA/IOrOBbIN
KOHCAaNTUHI, (ODMHAHCOBOE U YMNpPaBJ/IeHYeCKOE KOHCYJIbTUPOBaHME, 06A3aTesbHbIN

M MHUUMATUBHbIW ayauT, ycnyru B obnactm MC®O, oueHOUHble YCNyrn, OyxXrantepckum
KoHcanTuHr u Due diligence, a Tak)xe MeXxayHapogHoe KoprnopaTuBHOE OB6CYyXXMBaHMeE
N cConpoBOXAeHMe caefiok M&A.

PEVTUHI'U

Moynna exerogHo 3aHMMaeT Beayllve No3uLmnMm B CnnMcKax
: IRAEXFFs

KPYMHENLINX ayaUTOPCKUX, OLLEHOUHbIX N KOHCANTUHIOBbIX

opraHusauum Poccum no Bepcum aHannMTUYeCcKoro areHTCcTBa

RAEX.

Mo utoram 2021 ropa Mpynna «AEJIOBOWU NMPO®Ub»

3aHUMaeT:
. cpean KpYrnHemLwmx
MecCTO : -
© ayQUTOPCKUX OpraHu3aumm
. cpeoun KpyrnHenLwmx
MecToO

KOHCaNTUHIOBbIX rpymnmn

B 4acTHOCTU, BXOAUT B YUNCJIO IMAEPOB NO OTAEJIbHbLIM
HanpaB/IeHNAM ayTCOPCUHIa YUYEeTHbIX (DYHKLUN:

B o6nacTu yrnpasrieHus

MecTo
. NepcoHanom

B 06JlaCTW CTpaTErMYeCcKoro

MecTo
© KOHCanTuHra

O I'pyrmrie. PenituHrun 31



HAIIPABJIEHUA VCJIVI I'PVIIIIBI

FP) Audit & Accounting

- Ayaut no PCBY, MCOO n US GAAP - AyauT KOMMOHEHTa Aapba Mepkoeckas
- ObsA3aTenbHbIN ayanT - lNocTaHoOBKa 1 BOCCTaHOBIEHME MapTHep No ayauty
- TpaHcdhopMaumsa 1 KoHconuagaums Oyxy4yeTa ! N KOHCanNTUHry
no MCOO - Byxrantepckun ayTcopcuHr - perkovskaya@delprof.ru
- TpaHchopMaumsa 1 KoHconnaauns
no US GAAP

DEEOVOY PROF:L .
I-P) Financial consulting

- AHanus OX[ - [ocTaHoBKa ynpaB/ieHYeCKoro
_ yeta

Mepexopn Ha ®CBY y ) AHHa KpbicuHa
- ®uHaHcosbIM due diligence - DKCnepTM3a ynpaeieHYeCcKom

OTUYETHOCTH
KagpoBbii ayouT

3aMecTuUTeNb PyKOBOAUTENS
NpPakTUkm GUHAHCOBOro
KOHCanTUHra

- AHanus 3aTpart

- MpoBeneHWe MHBEHTapU3aLIMn
- OpraHu3aLmsi CKNaackoro yyeTa - DopeHsuk

- MocTaHoBKa 1 onTuMmsaums CBK - BropxetrposaHme

- Pa3paboTka 1 aHanms y4eTHon
NONNTUKN

krysina@delprof.ru

DELOVOY PROFIL

Valuation and investments

- lNpuBneyeHne MHBECTULINN - OueHka gna uenen MCOO Onua benoropueBa
- ®UHaHCOBOE MoaenMpoBaHMe - [NepeoLeHKa OCHOBHbIX CPeacTB
MapTHepP NpPaKTUKn
- DKCnepTm3a MHBECTMPOEKTOB - OueHKa HeaBMXXMMOro MMYyLLIECTBA MHBECTULIMOHHOIO
- OueHka busHeca - OueHKa ABMXXKMMOro UMyLLIeCTBa KOHCaNTUHIa U OLEHKM
- YnpaBneHne NHTeNNeKTyanbHOM 1 cneunannsnpoBaHHOro belogortseva@delprof.ru
COBCTBEHHOCTbIO obopynoBaHus

DELOVOY PROFIL .
@ Tax&Legal consulting

HanoroBbin KOHCANTUHI IOpuanyecknini KOHCaNTUHN

- HanoroBbln MOHUTOPUHI - lMpaBoBoe conpoBOXAeHMe busHeca

- ConpoBoXaeHMe HaoroBbIx - ConpoBoxaeHne M&A coenok AnekcaHap Cunakos
npoBepoOK - MpaBoeown due diligence ﬁ

- Hanorosoe conposoxaeHue - CTpyKTypuMpoBaHue BusHeca ':;‘ MapTHep NPakTUKK
cnenok M&A - ConpoBoOXAeHMe Cyae6HbIX CMOPOB b Hanoros n npasa

- Hanorosblit ayauT - AHTUMOHOMO/bHAsA MPaKTUKa ‘I’ silakov@delprof.ru

- Hanorosbin due diligence - TaMOXKeHHas NPaKTVKa

- TpaHcdepTHOe LeHoobpa3oBaHe TpymoBoe npaso

- Yenyrm no KUK - KOHTponumpyeMoe 6aHKPOTCTBO

- MexnyHapoaHoe Hanorosoe - 3allmTa oT cy6CHanapHOM OTBETCTBEHHOCTH
nnaHupoBaHue

DELOVOY PROFIL .
@ Management consulting

- CTpaTervisi U AMarHoOCTKa 6usHeca - PaspaboTka MapKeTUHIOBOWM AnekcaHppa WHunoBa
. cTpaTernm

OpraH13aLMOHHOE NMPOeKTUPOBaHMe P ) N 3aMecTUTENb PYKOBOAUTENS
- OnTMMUK3aLmMs 6usHec-npoLieccos - OmnepaunorHbin due diligence NPaKTUKM YNpaBAeHYecKoro
- AyOuT 3aKynoK - Interim management KOHCanTuHra
- KappoBbih KOHCANTUHI - TpeHWHr1 n ceMnHapbl shnipova@delprof.ru
- MapKeTUHroBble UCceaoBaHUs - IT-koHCcanTuHr

32 Hampasnenwns ycnyr I'pyrirst
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[5) DELOVOY PROFIL

127015, r. MockBa, yn. Batckasa, a. 70
+7 (495) 740-16-01
info@delprof.ru

BN 7o

www.delprof.ru

VIHpopMaums, cofeprxallascsa B AaHHOM [OKYMeHTe, NpeacTaBieHa NCKIIUYNTENBHO B O3HAKOMUTENbHbIX Lensax, He ABAseTcs

COBETOM WJIN PEKOMEHAALMEN U HE MOXKET CTYXKNTb OCHOBAHWEM A1 BbIHECEHUSA MPO(PECCUMOHANTBHOIO CY>KAEHMSI.

KomnaHua «,ELEJ'IOBOVI MPO®U/Ib» He HeceT OTBETCTBEHHOCTM 3a AENCTBUSA, COBEPLUEHHbIE Ha OCHOBE U3NTOXEHHOM B AaHHOM
OOKYMeHTe nHdopMauummn. Mo BCeM KOHKPETHbIM BOMPOCaM cliedyeT obpallaTbCs K CNeumanncTy No COOTBETCTBYIOLLEMY HaMpaBieHMIo.

© 2022 AO AK JEJTOBOW MPO®WUIIb. Bece npaga 3awmiersl. 02.11.2022



